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Directions 
The Partnerships for Innovation (PFI) Leadership Council has established a funding proposal application which will be used to evaluate appropriate use of funds for activities external to the annual program of work.  Proposals should: 

1. Address the Partnerships for Innovation Areas of Focus as outlined in the Nebraska Perkin’s State Plan (Appendix A) 

2. Serve populations statewide via face-to-face, online, distance learning or by other formats 

3. Have a defined budget

4. Be innovative 

5. Serve secondary and postsecondary partners such as, faculty, administration, counselors, etc. 

6. Be submitted to the Director electronically or postmarked on or before the due date (see page 7)
Process

Partnerships for Innovation will announce the opening of funding proposals through the Partnerships for Innovation monthly electronic newsletter starting in September and concluding in the December edition, and on the Partnerships for Innovation website under “Partnerships” http://partnershipsforinnovation.org/partnerships/.

Proposals may be submitted annually and must be postmarked or electronically received by January 31 of each year for the funding of an eighteen month implementation starting in the same July 1st calendar year to conclude by December 31st of the following year.  A Professional Development subcommittee of the Leadership Council has been established to review the proposals and provide recommendation to the full Leadership Council. The Professional Development group will use the Rubric to determine which proposals to fund (Appendix C).  The submission calendars are available in Appendix B.   The PFI Finance Committee will determine if the Leadership Council has adequate funding to support the activities and will make recommendations.  The full Leadership Council will vote on the proposal by the end of February. 
The PFI Director will communicate to the proposal contact person(s) by March 15 of the same year if the application was approved or not. If the proposal is not selected for funding, the PFI Director, under direction of the Leadership Council, will provide a written summary, provided either by US Postal Service or by electronic means to the proposal contact as to why the proposal was not approved.   PFI will develop a written agreement based on the deliverables, approved expenses and outcomes; to be signed by all parties before any activities begin.  Upon approval, the contact(s) may execute the proposed activities. All expenditures must be billed to the Partnerships for Innovation, Director at Erika Volker, 2111 Quartz Drive, Papillion, NE 68046.  All expenses must be submitted within 30 days of the activity. 
The proposal contact person(s) acknowledge they will comply with the following: 

· Send a draft copy of all communication materials to the PFI Director for final review 

· Include the Partnerships for Innovation logo (available from the PFI Director) on all communication

· Include the Director in the communication message distributed to stakeholders (email, newsletters, media broadcasts, etc.) 

· Invite the PFI Director to planning meetings and activities (note: Director may or may not attend) 

 After the proposal is executed, responsible parties will submit evidence of completion of the plan within one month of final date to the Director or directly to the PFI Leadership Council.   All proposals are subject to available funds. 
Application Components with Explanation 

Please submit applications in 12 point font, single spaced.  No page or word limit is identified. To complete the application, replace italicized verbiage with proposal information. 

Project Title:  Identify the title of the project 

Timeline:  Communicate the date(s) of the activity 
Amount of Funds Requested:   Identify how much money is requested 

Contact Name(s): Identify the person(s) responsible for the activity/project 

Contact(s) Information: 

· School(s)/organization(s) 

· Mailing address(es)

· Year-round email address(es)

· Telephone number(s)

Abstract of Proposal:  In a page or less, provide an abstract of the proposal 

Vision and Purpose: 

1. Describe the connection(s) to the PFI Areas of Focus 

2. Explain why this activity or product is innovative  

3. Describe the overall possible outcomes

Needs Statement: 

· Provide the data which supports the purpose of the proposal

· Communicate the need related to the data

· Identify the stakeholders who will be impacted by the activity and how they will be served
Goals and Objectives:  The goals should be directly related to the PFI Areas of Focus; the objectives should be related to the activities and outcomes as a result of the activity or product 

· Outline the objective(s) - consider using the S.M.A.R.T.  format:  Specific (what, why and how), Measureable, Attainable, Realistic and Timely 

· Communicate the activities related to the objectives 

Impact on Student Learning: Communicate how students will be impacted as a result of the activity or product 

1. Identify the number of students impacted 

2. Communicate how students will be impacted  (all areas that apply) 

a. K-12 Nebraska State Standards (secondary only) 

b. Assessment of Student Learning (postsecondary only) 

3. Describe how the project/activity is relevant to the Nebraska Career Field Model, Economic and/or Workforce Development

4. Describe the degree of integration between career education and academics

Statewide Impact: Communicate how the activity will impact or be made available to the entire state 

1. Outline how the activity will reach all secondary and postsecondary stakeholders 

2. Identify which of the Nebraska Career Clusters or Fields are addressed/identified 

3. Name the external stakeholders/partners such as:  Business, community, state or private colleges/universities, Nebraska Department of Education, etc. 
4. Communicate how secondary and postsecondary are blended in the project, if appropriate 
5. Quantify the number of teachers/faculty, counselors, administrators, etc.  impacted

6. Address the proposed delivery method: statewide, regional meetings, face-to-face, distance education, online, conference, etc. 

Evaluation:  Describe how the responsible parties will evaluate the activity, post-implementation. 

1. Provide evidence of impact using the S.M.A.R.T. objectives 
2. Communicate how the model is replicable 
3. Outline how the responsible parties will report-out results, for example(choose one or more): 

a. Share with local administrators 

i. Chief Instructional Officers/Chief Executive Officers (postsecondary only) 

ii. Principals/Superintendents  (secondary only) 

b. Share the end results with activity participants 

c. Communicate with assigned PFI Leaderships Council Mentor 

d. Present at the Nebraska Career Education Conference 

e. Report to the PFI Leadership Council either orally or in written format

Budget Plan 
Narrative: Outline how the funding will be allocated based on the activity(ies) described  and include any in-kind match (not required).  

Table 
	Budget Table 

	Example
	Personnel: Stipends/Presenter Fees/Substitute Fees
	Supplies
	Travel: Lodging, Mileage, Meals
	Conference Expenses
	In-Kind

(not required) 
	Total

	Objective A
	
	
	
	
	
	

	Activity 1
	
	
	
	
	
	

	Activity 2 
	
	
	
	
	
	

	Objective B 
	
	
	
	
	
	

	Activity 1 
	
	
	
	
	
	

	Activity 2 
	
	
	
	
	
	


Other Ideas/Thoughts to Consider:  Share additional ideas or thoughts relating to the activity the PFI Leadership Council not previously highlighted.

Appendix A 

	Areas of Focus

(as outlined in the Nebraska Perkin’s State Plan 2006 – 2013)

Partnerships for Innovation is a collaboration of secondary and postsecondary partners focused on building a better statewide system of Career and Technical Education for Nebraska to improve student learning and better meet economic development priorities.  PFI will do this by introducing innovation in delivery systems in CTE to include Career Academies, professional development and programs of study with coordinated curriculum between secondary and postsecondary. – Purpose Statement crafted by Partnerships for Innovation Leadership Council November 2010 

Secondary-Postsecondary Transitions 

· Create statewide articulation agreements and enhance curriculum alignment 

· Expand dual credit opportunities 

· Expand the use of distance learning and online courses 

· Examine outcomes of secondary courses to ensure students are prepared to enter postsecondary education both in career education and academic preparation 

· Identify policy issues that provide barriers for successful student transition and working to overcome those barriers.

Technical Skill Assessment

· Identify and implement statewide skill attainment assessment which is industry based at state or national level
Statewide Partnerships and Initiatives 
· Provide the potential for securing statewide license agreements that are determined priority need areas.
Professional Development

· Plan and coordinate professional development that may include: skill training in emerging curricula, technical skill development and training in new instructional strategies for secondary and postsecondary instructors. 

· Explore, plan, and coordinate teacher recruitment and certification
· Build capacity for leadership in Career and Technical Education for secondary and postsecondary educators to include (administrators, faculty, and staff) 
Curriculum in Emerging Areas
· Develop of secondary/postsecondary aligned curriculum in new and emerging, or targeted areas



Appendix B 

2012- 2013 Calendar Years 
	Submission Due Date
	Review Date 
	Communication to Contact Date 
	Implementation Timeline 

	January 31, 2012
	February 2012
	March 15, 2012 
	July 1, 2012 – December 31, 2013
 

	January 31, 2013 
	February 2013 
	March 15, 2013 
	July 1, 2013 – December 31, 2014



Appendix C: Rubric Used for Evaluation 

	Vision and Purpose
	0-1
	2-3
	4-5

	Describe the connection(s) to the PFI Areas of Focus and Purpose Statement 
	*No connection
	*Vague connection
	*Direct connection 

	Explain why this activity or product is innovative 
	*Poorly communicated 

*Not innovative (has been done before) 
	*Generally communicated 

*Somewhat innovative (may have been done before) 
	*Clearly communicated 

*Very innovative (new and different, never been done before) 

	Describe the overall possible outcomes 
	*Unattainable *Unachievable
	*Attainable

*Achievable 
	*Very attainable 

*Strong achievement

	Needs Statement
	0-1
	2-3
	4-5

	Provide the data which supports the purpose of the proposal 


	*Confusing 

*Little or no data provided  
	*General or vague 

*Some data provided  
	*Clearly stated 

*Obvious link to data 

	Communicate the need related to the data 


	*Data does not support the need 
	*Data generally supports the need 
	*Data clearly supports the need 

	Identify the impacted stakeholders by the activity and how they will be impacted 
	* No stakeholders identified
	* Some stakeholders identified
	*All reasonable stakeholders are identified 

	Goals and Objectives
	0-1
	2-3
	4-5

	Goals are directly related to the PFI Areas of Focus and Purpose Statement
	*Not related 
	*Somewhat related 
	*Clearly related 

	Objectives (related to the goals) 

· Specific

· Measureable

· Attainable

· Realistic

· Timely
	*Not related to specific need 

*Project intentions confusing
	*Somewhat related to needs statement 

*Somewhat logical approach, may be measurable 
	*Clearly describes the needs statement 

*Clear, well thought out purpose, measurable 

	Activities related to objectives 


	*Vague – unclear 

*Unrealistic 

*Unrelated to the objectives 
	*Needs more detail 

*May be attainable 

*Somewhat or indirectly related to objective 
	*Clearly described and well thought out 

*Attainable 

*Appropriate for the objective 

	Impact on Student Learning
	0-1
	2-3
	4-5

	Identify the number of students impacted
	*No quantifiable number of students identified 
	*Vague number of students identified 
	*Number of students clearly identified 

	Communicate how students will be impacted (all areas that apply) 

· K-12 Nebraska State Standards (secondary)

· Assessment of Student Learning (postsecondary)
	*Vague-unclear 
	*General, not specific 
	*Clearly defined and outlined 

	Describe how the project/activity is relevant to the Nebraska Career Field Model and/or workforce/economic  development 
	*Not related to NCE Model and/or workforce/economic  development 
	*Vaguely related to NCE Model and/or workforce/economic  development 
	*Fully integrated with NCE Model and/or workforce/economic  development 

	Describe the degree of integration between career education and academics 
	*No integration between career education and academics 
	*General, non-specific, integration between career education and academics 
	*Full integration between career education and academics 

	Statewide Impact
	0-1
	2-3
	4-5

	Outline how the activity will reach all secondary and postsecondary stakeholders
	*Neither stakeholder group served 
	*One stakeholder group served 
	*Both secondary and postsecondary stakeholders served 

	Nebraska Career Fields or Career Clusters are clearly identified 
	* No Career Cluster/Field is identified 
	*One to two Career Clusters are identified 
	*Three or more Career Clusters are identified 

	Name the external stakeholders/partners involved, such as: business, community, state colleges/universities, Nebraska Department of Education, etc. 
	*No external partners involved
	*Some external partners involved, but others could be identified
	*All identifiable partners involved 

	How secondary and/or postsecondary partners provided services 
	Neither secondary or postsecondary partners are served 
	 Secondary or postsecondary partners are served
	Both secondary and postsecondary partners are served 

	Quantify the number of teachers/faculty, counselors, administrators,  etc. who will be impacted 
	*No number of individuals identified 
	*Less than 25 individuals  identified 
	*More than 25 individuals identified 

	Address the proposed delivery method: statewide, regionally, distance education, online, conference, etc. 
	*Access to one region

*Disseminated to one region
	* Access to multiple regions

* Disseminated to multiple regions
	*Access to all state regions 

*Disseminated state-wide



	Evaluation
	0-1
	2-3
	4-5

	Provide evidence of impact using the S.M.A.R.T. objectives : Specific (what, why and how), Measureable, Attainable, Realistic and Timely
	*Evidence of impact does not support S.M.A.R.T. objectives 
	*Evidence of impact does somewhat  support S.M.A.R.T. objectives
	*Evidence of impact fully supports S.M.A.R.T. objectives

	Communicate how the model is replicable 
	*No replication plan provided 
	*Duplicable plan provided 
	*Sustainable and replicable plan provided 

	Outline how the responsible parties will report-out results, for example: 

a. Share with local administrators 

· Chief Instructional Officers/Chief Executive Officers (postsecondary) 

· Principals/Superintendents  (secondary) 

b. Share the end results with activity participants 

c. Communicate with assigned PFI Leaderships Council Mentor 

d. Present at the Nebraska Career Education Conference 

e. Report to the PFI Leadership Council either orally or in written format


	*No report-out outlined 
	*Report-out plan provided to some stakeholders 
	*Report-out plan provided to all stakeholders 

	Subtotal Points  
	
	
	

	Total Points 
	


Reviewer Comments: 

_____ Approved 

_____ Denied 



Date_________________
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