
Vision/Purpose:  Partnerships for Innovation is a collaboration of secondary and postsecondary partners focused on building a better statewide system of Career and Technical Education for Nebraska to improve student learning and better meet economic development priorities.  PFI will do this by introducing innovation in delivery systems in CTE to include Career Academies, professional development and programs of study with coordinated curriculum between secondary and postsecondary.

My vision for Career & Technical Education is: 
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· Opportunity for students to prepare for careers 
· Spark interest in Technical fields 
· Each high school student is career and college ready 
· Defined sequence of courses prepared to enter workforce 
· Relevant education to meet workforce needs 
· Effective CTE to H3 occupations 
· Applicable college and career skills 

My vision for the Partnerships for Innovation is: 
· 
· Continued collaboration between secondary and postsecondary to push the envelope for K-12 education 
· Collaborative partnerships with secondary, postsecondary, business, industry to promote CTE practices for the benefit of all students 
· Advocate for innovation models
· Support for current mission and vision statements 


How can we (the Partnerships for Innovation) make a difference? 
· 
· Link between secondary and postsecondary educators 
· Voice for CTE and build collaboration and relationship 
· Be better ambassadors in our home setting 
· Inform and engage stakeholders 
· Develop efficient systems – rural and metro alike 
· Collective advocacy 
· Encourage risk taking – it’s okay to fail. 
· Provide funding for project where there is no $ 


If we accomplish our vision/purpose what does that look like? 
· 
· Work ourselves out of a job 
· Students are college and career ready 
· Stable funding 
· Youth stay in Nebraska 
· Opportunities for all students 
· Better prepared educated entry level employees 
· Have data system 



How will our vision/purpose benefit the growth of the students and educators who contribute to the Partnerships for Innovation? 
· 
· Students and educators 
· Career planning and easy transitions 


How does our vision grow the PFI Leadership Council members? 
· 
· Updated on federal and state legislative sides 
· Fill the energy bus 
· Learn from each other 
· Collective efficacy  - tackle BIG issues together 
· Broadens our perspective 
· Carry out what we learn here to our respective agencies 
· Network 

After reflecting on the previous Leadership Council retreats and programs of work, what have we dropped off in recent years that should be addressed/ 
· Have more CTE courses aligned among the community colleges 
· Secondary awareness of postsecondary expectations – technical skill attainment 
· Data decision making collection and sharing 
· Stronger tie between the funds spent and the populations served 
· Professional development – methods of delivery 

Development of 2014-15 Program of Work 
What are the goals the Partnerships for Innovation needs to achieve to make this vision a reality? 
	Goal
	Activities/steps  to achieve the goal
	Timeline for achieving the goal
	How can we measure the goal to know we are successful?

	Career Academies

	Network support for Career Academies 
	March 13 – promote participation and follow up 
	2014 – ongoing 
	March goal attendance, September 1 application, clarity of process 

	Funding equity and advocacy
	PFI Communicate with Legislation on Bills 
	60 Day session 
	Funded or not funded 
Y/N next steps 

	Innovation in Delivery of CTE 
	Distance Learning 
Web/online 
Hybrid 
Nontraditional times 
Help market 
	Spring 2014 – ongoing yearly through planning 
	Network Nebraska, NCTE Career Academy Partnership Formed 

	Secondary – Postsecondary 

	Involve more Gen Ed teachers in more CTE activities and CTE professional development 
	Invite Gen Ed people to the CTE Conference 
Share with Gen Ed teachers the development of Career Academies 
	Summer of 2014 and ongoing 

	Quantify the number of Gen Ed participants over 2 years 

	Help Secondary and Postsecondary to understand the standard of college & career ready 
	Conference session on the college and career ready standard and what it means 
College share compass cut off scores 
	Summer of 2014 
	Provide a systemic way to provide # of students who need remediation from each high school 

	Continue to provide opportunities for secondary to meet with postsecondary teachers in the area of Career Academies 

	Continuing funding various academy efforts 
	Continue 2 years and ongoing 
	Quantify number of participants 

	[bookmark: _GoBack]Programs of Study with Coordinated Curriculum 

	Collaboration with ESU’s, superintendents, Community Colleges to form/create/identify pathways 
	Create some process by which students can see the high school programs of study connect with community college and university programs of study for jobs in Nebraska 
	
	Product or process created 


Italicized – Erika’s additional notes for future reference (not written by PFI LC, but verbally communicated in report out) 
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