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Project Title:  Reading Comprehension Interventions   
 
Timeline:  July 1, 2015 – December 31, 2016  
 
Amount of Funds Requested:   $32,844 
 
Contact Name(s): Abigail Ott, Director of Educational Planning  
 
Contact(s) Information:  


 Central Community College 


 3134 West Hwy 34, PO Box 4903, Grand Island, NE  68802 


 Abigailott@cccneb.edu 


 308-398-7549 
 
Abstract of Proposal:   


The overall goal of the project is to improve technical literacy skills of students through reading 
comprehension strategies. By implementing best practices in reading instruction and vocabulary 
strategies across curriculum, secondary and postsecondary CTE instructors can have a direct impact on 
student success in the classroom and in the workforce.  Every course requires content specific reading, 
thus, instructors can increase a student’s understanding and success through implementation of 
reading comprehension and vocabulary strategies.  Strategies will be introduced and a focus on 
strategy implementation will be presented during the professional development workshop.  Follow-up 
instructional coaching will also be conducted to discuss implementation opportunities and challenges 
and as a learning experience with participants sharing what is and is not working with their students. 
This professional development opportunity will be made available to 30 secondary instructors and 30 
postsecondary instructors with enrollment focusing on CTE instructors in Nebraska. 


 
Vision and Purpose:  


1. Describe the connection(s) to the PFI Areas of Focus and Purpose Statement (Appendix A)  


This project will address several of the PFI Areas of Focus and Purpose Statement, such as:  


 Providing focused intervention and teaching strategies to increase reading comprehension 
across Career and Technical Education; 


 Planning and coordinating professional development that may include: skill training in emerging 
curricula, technical skill development and training in new instructional strategies for secondary 
and postsecondary instructors.  


 
2. Explain why this activity or product is innovative   


The majority of postsecondary CTE instructors have considerable training and expertise in their content 
area; however, they typically have not received teacher education training and thus are unfamiliar with 
strategies to teach reading comprehension and vocabulary.  There is significant benefit to both 
teachers and students; as all teachers are teachers of reading.  Often both secondary and 
postsecondary students are highly engaged and immersed in their content area instruction, but are 
confronted with vocabulary and concepts that are unfamiliar or misunderstood.  The interventions 
taught in this professional development project will provide additional teaching tools for CTE 
instructors to make content more accessible to their students. In addition, CCC is unware of any 
professional development for reading with content area for teachers at the postsecondary level in 
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Nebraska.  Professional development for reading comprehension in content area is more typically 
offered and conducted at the secondary level. 
 


3. Describe the overall outcomes 


Instructors will learn effective and easy-to-implement strategies to improve students’ ability to read 
course materials.  As a result, high school students will be better prepared for the technical reading 
required in college and college students will be more successful.   


 
Needs Statement:  


 Provide the data which supports the purpose of the proposal 


The need for college level reading comprehension is widespread.  More than 75 percent of students 
entering two-year colleges are “non-proficient” in college-level document and prose literacy abilities 
and nearly 3 of 10 (30%) of students in community colleges have only Basic quantitative literacy1. 
Contrary to popular belief, literacy development does not evolve as readers advance through school as 
college readiness actually shrinks with student progression from 8th to 12th grade2. Data indicates that 
of graduates with an associate’s degree only 29.2% graduated within three years of entry3.  
Furthermore, students whose coursework places an emphasis on applying theories and concepts to 
practical problems have significantly higher literacy levels than those students whose coursework 
rarely incorporates these skills1.  
 


 Communicate the need related to the data 


Clearly much work needs to be done to improve reading comprehension, thereby, increasing 
completion and persistence rates which will, in turn, improve overall graduation rates. It is imperative 
that student reading comprehension across the curriculum is implemented using best practices in 
reading instruction and vocabulary strategies as only about half of students entering college are ready 
for college-level reading2. Holschuh and Paulson argue that there is a need for “expanded literacy 
instruction and support at the college level” as high school reading strategies are not appropriate for 
postsecondary texts due to increasing difficulty from the usage of their own vocabulary, contexts, and 
skills4.  Instructors across the postsecondary curriculum can aid student success and student literacy by 
providing reading comprehension strategies, i.e. vocabulary strategy, within the classroom.  Even 
students with past reading comprehension difficulties can be more successful in approaching the many 
types of texts and reading tasks required for college-level work5 with such instruction. Careful, active 
reading is expected as much as 85%6 of the time with an average reading load of 150-200 pages per 
week7. “Research has demonstrated that direct instruction in the use of reading strategies can improve 
the reading comprehension skills of students, and students lacking in these skills who receive such 
instruction often become indistinguishable from more skilled readers”5. Student success thereby relies 
upon reading comprehension across the curriculum.   
 


                                                           
1 American Institutes for Research (January 2006). New study of the literacy of college students finds some are graduating with only basic skills. Retrieved from 
http://www.air.org/news/press-release/new-study-literacy-college-students-finds-some-are-graduating-only-basic-skills  
2 ACT (2006). Reading between the lines: What the ACT reveals about college readiness in reading. Iowa City, IA: ACT. Retrieved from 
http://www.act.org/path/policy/reports/reading.html 
3 NCES. (2010). 2003-04 and 2008-09 integrated postsecondary education data system, spring 2005 and spring 2010. Retrieved from 
http://dashboard.ed.gov/statechart.aspx?i=l&id=0&wt=0  
4 Holschuh, Jodi P. and Paulson, Eric J. (July 2013). The Terrain of College Developmental Reading. College Reading & Learning Association Executive Summary and Paper. 
Retrieved from http://www.nade.net/site/documents/breaking%20news/TheTerrainofCollege91913.pdf  
5 Dowhower, S.L. (April 2002). Supporting a strategic stance in the classroom: A comprehension framework for helping teachers help students to be strategic. The 
Reading Teacher. Retrieved from www-tc.pbs.org/teacherline/courses/rdla150/docs/c1s5_17strategicstance.pdf  
6 Simpson, M. L., & Nist, S. L. (2000). An update on strategic learning: It's more than textbook reading strategies. Journal of Adolescent & Adult Literacy, 43(6), 528–541. 
7 Burrell, K. I., Tao, L., Simpson, M. L., & Mendez-Berrueta, H. (1996). How do we know what we are preparing students for? A reality check of one university’s academic 
literacy demands. Research and Teaching in Developmental Education, 13(2), 55-70. 



http://www.air.org/news/press-release/new-study-literacy-college-students-finds-some-are-graduating-only-basic-skills

http://dashboard.ed.gov/statechart.aspx?i=l&id=0&wt=0

http://www.nade.net/site/documents/breaking%20news/TheTerrainofCollege91913.pdf

http://www-tc.pbs.org/teacherline/courses/rdla150/docs/c1s5_17strategicstance.pdf





3 
Funding Application and Rubric Developed 4/09, Approved: 5/11/09|Updated 11/11; Approved November 29, 2011; Modified 10/12, Approved 10/12   


 Identify the stakeholders who will be impacted by the activity and how they will be served 


Thirty (30) postsecondary faculty and thirty (30) high school faculty will be directly impacted through 
participation in professional development.  These faculty members will improve their knowledge and 
awareness of successful strategies. These attendees will minimally impact the students within their 
classes; on average a Nebraska class consists of 10 students8 with approximately five courses9 taught 
throughout the day, the high school faculty thereby have the potential to directly impact 1,500 
students.  All CTE students at the partner high schools will be impacted by the integration of reading 
comprehension throughout the curriculum, leading to more students completing courses and finding 
success in college-level, CTE focused, work. 
 


Goals and Objectives:  The goals should be directly related to the PFI Areas of Focus and Purpose Statement; the 
objectives should be related to the activities and outcomes as a result of the activity or product  
 


 Goal:  Increase academic success of Nebraska CTE community college students.  


o Objective 1:  Improve student reading comprehension across the curriculum by implementing best 
practices in reading instruction and vocabulary strategies. 


 


Activities: 
 Recruit 30 secondary and 30 postsecondary CTE educators to participate in a one day 


professional development workshop and instructional coaching. 
 Hire a consultant to conduct a one day workshop designed to provide strategies to 


increase student’s reading comprehension across the CTE curriculum. 
 Purchase or package resources or a “toolkit” for instructors to use in their classrooms. 
 Conduct a one day reading comprehension workshop. 
 Provide follow-up support with instructional coaching within virtual, professional 


learning communities and small group sessions. 
 
Impact on Career and Technical Education: Communicate how CTE will be impacted as a result of the activity or product  


1. Identify the number of students, teachers, and/or partners  involved  
A total of 60 teachers will be recruited for the professional development activity; 30 secondary and 30 
postsecondary. 
 


2. Communicate the impact of the activity on student learning and/or professional growth  


With the implementation of consistent instructional strategies across CTE programs, the reading skill 
level of students will be increased.  Studies show that skilled readers are more apt to adopt those 
strategies throughout their program and be more actively engaged with their course material through 
paraphrasing, summarizing and relating the material to personal life experiences10.  Armed with these 
reading skills, students will use their prior knowledge of concepts and experiences to determine how  
they can make sense of the content they are reading11.  
 


                                                           
8 National Education Association. (March 2014). Rankings & Estimates: Rankings of the States 2013 and Estimates of School Statistics 2014. Retrieved from 
http://www.nea.org/assets/docs/NEA-Rankings-and-Estimates-2013-2014.pdf  
9 National Education Association. (July 2006). Workplace Conditions. Retrieved from http://www.nea.org/assets/docs/mf_wcbrief.pdf.  
10 Dowhower, S.L. (1999). Supporting a strategic stance in the classroom: A comprehension framework for helping teachers help students to be strategic. The Reading 
Teacher, 52, 672-688. 
Duffy, G.G., Roehler, L.R., Sivan, E., Rackliffe, G., Book, C., Meloth, M.S., et al. (1987). Effects of explaining the reasoning associated with using reading strategies. 
Reading Research Quarterly, 22(3), 347-368. 
Long, J.D. & Long, E.W. (1987). Enhancing student achievement through metacomprehension training. Journal of Developmental Education, 11(1), 2-5. 
11 Bacon, M. (1983). What adult literacy teachers need to know about strategies for focusing on comprehension. Lifelong Learning: The Adult Years, 6(6), 4-5. 



http://www.nea.org/assets/docs/NEA-Rankings-and-Estimates-2013-2014.pdf

http://www.nea.org/assets/docs/mf_wcbrief.pdf





4 
Funding Application and Rubric Developed 4/09, Approved: 5/11/09|Updated 11/11; Approved November 29, 2011; Modified 10/12, Approved 10/12   


3. Describe how the project/activity is relevant to the Nebraska Career Field Model, Economic and/or Workforce 
Development 


In highly technical and rigorous CTE courses, the demand on students’ literacy skills are increasingly 
intense.  To compete in today’s competitive labor market for these high-skilled, high-demand jobs, 
students must possess the necessary literacy skills for both career and academic success.  By increasing 
the ability of teachers to teach reading comprehension and the use of vocabulary strategies, students 
will ultimately be better prepared to succeed in their coursework and better prepared for both college 
and the workforce. 


 
Statewide Impact: Communicate how the activity will impact or be made available to the entire state  


1. Outline how the activity will reach secondary and/or postsecondary consortia members 


Instructors from secondary and postsecondary institutions from throughout the state will be invited to 
attend the professional development workshop.   
 


2. Identify which of the Nebraska Career Clusters or Fields are addressed/identified  


All Career Clusters and Fields may be impacted by this project.  Project staff will primarily recruit CTE 
instructors from the areas of health, business, and skilled and technical sciences; however, other CTE 
areas will encouraged to attend. 
 


3. Describe the collaboration with external stakeholders/partners such as:  Business, community, state or private 
colleges/universities, Nebraska Department of Education, professional career education association groups, etc.  


CCC will primarily partner with high schools, ESU’s and other postsecondary institutions to recruit 
participants to attend the professional development workshops. 
 


4. Address the proposed delivery method: statewide, regional meetings, face-to-face, distance education, online, 
conference, etc.  


Secondary and postsecondary participants will utilize face-to-face interaction.  Follow-up may be done 
in face-to-face, small group, distance learning IP systems, or teleconference meetings. 


 
Evaluation:  Describe the project evaluation plan as it relates to the goals and objectives  


1. Provide evidence of the impact based on the project goals and objectives  


The goals and objectives will be evaluated based on the number of faculty who participate in the 
summer workshop.  In addition, a survey tool will be used to gauge the participants’ increase in 
knowledge of reading comprehension and vocabulary strategies for students enrolled in CTE courses. 


 
Dissemination of Knowledge:  


1. What methods/processes are in place to ensure the model is replicable and/or sustainable  


If the reading comprehension workshop is successful, based on faculty feedback in the evaluation, 
similar professional development opportunities may be made available to faculty through the college’s 
annual Teaching/Learning Summit.   


 
2. Outline how the responsible parties will report-out results, for example (choose one or more):  


Faculty participating in the summer professional development workshop will report on their 
experience and share new reading comprehension strategies with other CTE faculty at department 
meetings and report out results to their local administrators.  Additionally, CCC would send the 
Reading Comprehension Intervention project coordinator to present at the NCE conference, potentially 
with participants from the program. A final report of the project activities and outcomes will be 
submitted to the PFI Leadership Council within 45 days of the project end date.  
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Budget Plan  
 
Budget Narrative: Outline how the funding will be allocated based on the activity (ies) described and include any in-kind 
match (not required).  Stipends for participation will not be granted; however, funds may be allocated to substitute 
teacher reimbursement.  
 
Table: complete a budget table, template provided below  


Budget Table (required)  


Example Personnel: 
Stipends/Presenter 


Fees/Substitute Fees 


Supplies Travel: Lodging, 
Mileage, Meals 


Conference 
Expenses 


In-Kind 
(not 


required)  


Total 


Objective 1 Improve student reading comprehension across the curriculum by implementing best 
practices in reading instruction and vocabulary strategies. 


Activity 1:  Recruit 30 secondary and 30 postsecondary CTE educators to participate in a one day professional 
development workshop and instructional coaching. 


30 Off-contract 
college faculty 
stipends to 
attend summer 
workshop.  30 
x $150 per day 
x 1 day 


 
 
 


$4,500 


     
 
 


$4,500 


30 high school 
faculty 
stipends to 
attend summer 
workshop.  30 
x $150 per day 
x 1 day 


 
 
 


$4,500 


     
 
 


$4,500 


Activity 2:  Hire consultant to conduct a one day workshop designed to provide strategies to increase student’s reading 
comprehension across the CTE curriculum. 


Consultant fee 
to develop and 
conduct 1 day 
summer 
workshop 


 
 


$4,500 


     
 


$4,500 


Travel 
Expenses for 
consultant - 
$370 per day x 
2 days 


   
 


$740 
 


   
 


$740 


Activity 3:   Purchase or package resources or a “toolkit” for instructors to use in their classrooms. 


Toolkit and/ or 
resource 
material for 
instructors – 60 
at $50 each 


  
 


$3,000 


    
 


$3,000 
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Activity 4:  Conduct one day reading comprehension workshop. 


Meals for 
working lunch 
– 60 
participants 
plus presenter 
and CCC 
project 
coordinator = 
62 at $11 each 


    
 
 
 


$682 


  
 
 
 


$682 


Activity 5: Provide follow-up support with instructional coaching within virtual professional learning communities and 
small group sessions. 


30 Off-contract 
college faculty 
stipends to 
attend follow-
up coaching 
session.  30 x 
$150 per day x 
1 day 


 
 
 


$4,500 


     
 
 


$4,500 


30 high school 
faculty 
stipends to 
attend follow-
up coaching 
session.  30 x 
$150 per day x 
1 day 


 
 
 


$4,500 


     
 
 


$4,500 


Consultant fee 
to conduct 1 
day follow-up 
coaching 
session 


 
 


$4,500 


     
 


$4,500 


Travel 
Expenses for 
consultant - 
$370 per day x 
2 days 


   
 


$740 


   
 


$740 


Meals for 
working lunch 
– 60 
participants 
plus presenter 
and CCC 
project 
coordinator = 
62 at $11 each 


    
 
 
 


$682 


  
 
 
 


$682 


Project Total $27,000 $3,000 $1,480 $1,364  $32,844 


 
Other Ideas/Thoughts to Consider:  Share additional ideas or thoughts relating to the activity the PFI Leadership Council 
not previously highlighted. 
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Appendix A  


Areas of Focus 
(as outlined in the Nebraska Perkin’s State Plan 2006 – 2013) 


 
Partnerships for Innovation is a collaboration of secondary and postsecondary partners focused on building a better 
statewide system of Career and Technical Education for Nebraska to improve student learning and better meet 
economic development priorities.  PFI will do this by introducing innovation in delivery systems in CTE to include 
Career Academies, professional development and programs of study with coordinated curriculum between 
secondary and postsecondary. – Purpose Statement crafted by Partnerships for Innovation Leadership Council 
November 2010  
 
Secondary-Postsecondary Transitions  


 Create statewide articulation agreements and enhance curriculum alignment  


 Expand dual credit opportunities  


 Expand the use of distance learning and online courses  


 Examine outcomes of secondary courses to ensure students are prepared to enter postsecondary 
education both in career education and academic preparation  


 Identify policy issues that provide barriers for successful student transition and working to overcome those 
barriers. 


 
Technical Skill Assessment 


 Identify and implement statewide skill attainment assessment which is industry based at state or national 
level 


 
Statewide Partnerships and Initiatives  


 Provide the potential for securing statewide license agreements that are determined priority need areas. 
 
Professional Development 


 Plan and coordinate professional development that may include: skill training in emerging curricula, 
technical skill development and training in new instructional strategies for secondary and postsecondary 
instructors.  


 Explore, plan, and coordinate teacher recruitment and certification 


 Build capacity for leadership in Career and Technical Education for secondary and postsecondary educators 
to include (administrators, faculty, and staff)  


 
Curriculum in Emerging Areas 


 Develop of secondary/postsecondary aligned curriculum in new and emerging, or targeted areas 
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PROJECT TITLE: High School of Business  


TIMELINE:  July 1, 2015 – Dec 31, 2016  


CONTACT NAMES: Carol Andringa  Delayne Havlovic 


     Lincoln Public Schools Omaha Public Schools  
     5905 O Street   3215 Cuming Street 
     Lincoln, NE  68510  Omaha, NE 68131-2024  
     candrin@lps.org  Delayne.Havlovic@ops.org 
     402.436.1819   402.557.2610 
 



mailto:candrin@lps.org

mailto:Delayne.Havlovic@ops.org
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ABSTRACT OF PROPOSAL:  


This grant proposal seeks to expand the innovative High School of Business national program in Nebraska 
through professional development training to be delivered in Nebraska during the summer of 2015 and 
extending through 2016 with national Conclave attendance.     National and local data provide evidence of 
the success of this program with student achievement, program growth, and teacher expertise.   Currently , 
in Nebraska, only Plattsmouth High School has implemented this national model but their teacher is retiring 
this year and they need to train his replacement and add additional staff because of the successful growth 
of the Plattsmouth program.   Plattsmouth has articulated with Bellevue University for college credits and is 
seeking to expand those opportunities with other postsecondary institutions.   Lincoln Public Schools is 
opening The Career Academy (TCA) in fall 2015 in collaboration with Southeast Community College.   
Application has been made and accepted for the High School of Business program to be a part of that 
Academy.   Both secondary and post-secondary teachers and administrators need training and program 
planning guidance.    Omaha Public Schools at Omaha Benson High also is planning to open a wall-to-wall 
academy in 2016 and is planning to include the High School of Business in their academy.   Omaha Benson 
has also made application and been accepted into the national program and is working with Metro 
Community College for dual credits.   


The biggest obstacle for all schools in the state is the cost and inconvenience of out-of-state professional 
development in the first two years to get started.    After that time period, the cost of running this program 
goes down significantly.   Through this grant, funds are sought to bring those national trainers to Nebraska 
in the summer of 2015 to provide training for the secondary and postsecondary faculty noted above but 
also to encourage other Nebraska high schools and postsecondary to participate in the High School of 
Business program.    Information and the training opportunities would be publicized across the state for 
other high schools and postsecondary teachers to participate.   This statewide collaboration of secondary 
and postsecondary teachers would also provide an in-state network of colleagues working together to 
support student achievement, teacher collaboration, and future planning.    


The benefits and outcomes for students, teachers, and programs are significant.     Students will receive 
certification in the national program based on business and industry standards.   Technical skills assessment 
data will be accurately measured through the national exam requirements.   Students will earn significant 
amounts of dual credits at multiple postsecondary institutions through the work of this grant.   Local 
businesses are actively involved in the classrooms and on Council boards.   Teachers at both the secondary 
and postsecondary level will receive quality, national professional development and establish a network of 
support for themselves and their programs.    Nebraska Dept. of Education already supports the High School 
of Business program through a dedicated Program of Study concentration path and through subscription to 
MBA Research for ongoing curriculum materials provided by our state’s consortia membership.      
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VISION AND PURPOSE:  


The purpose of The High School of Business program is to infuse in students the 21st century skills needed 
to excel in college and the workplace.   The program challenges students with rigorous, industry-specified 
business administration content.  The High School of Business (HSB) program is designed as project-based 
learning to help students develop skills such as finding information, research analysis, problem-solving, 
team collaboration, decision-making, and developing presentations and/or reports.   This 
Business/Marketing Education teaching method helps address student engagement, provide foundational 
business skills, and real-world applications and assessments. Students work on challenging projects with 
both team-based and individual components and incorporate technology into each course.  The program 
partners with local business executives and college faculty and includes an observational internship.   
Research indicates that project-based learning encourages students and motivates them to learn.  Providing 
professional development for teachers about this teaching method will create classroom experiences for 
students that provides 21st Century skills; stimulates students to stay enrolled in CTE; inspires the CTE 
program completers to continue their education; and provides exercises that develops students’ abilities to 
be college and career ready.    


The design of the innovative program provides an opportunity for districts, schools and teachers to re-
energize their business and marketing programs.  Prior to teaching High School of Business courses, 
teachers are required to complete the professional development training offered through MBAResearch.  
Training focuses on teaching methodology, business and marketing content and hands-on practice in 
teaching the curricula.  Each HSB instructor must take a pedagogy course designed to teach them about 
project-based learning.   After that initial training, they receive professional development for each course 
and have the support of a network of teachers across the nation who would be teaching that specific 
course for the first time.  Lisa Berkey oversees a rigorous professional development schedule and is the 
national contact for High Schools of Business.  The HSB program provides opportunities for connecting with 
postsecondary agencies to arrange for concurrent enrollment and articulation.   The curriculum is aligned 
with National Business/Marketing standards and the common core state standards 


Currently only one high school in Nebraska, Plattsmouth Community School District, is a qualified HSB 
program.    Plattsmouth has experienced great success with student enrollment and achievement with the 
HSB program.   However, Plattsmouth has their lead teacher retiring and has the need to train two new 
teachers to continue this successful program at their site.  


Lincoln Public Schools (LPS) is opening The Career Academy (TCA) beginning the 2015-16 school year as a 
joint venture with Southeast Community College.    TCA wants to provide a business program that will offer 
dual credits with the college and be unique from their current business programs at their six 
comprehensive high schools.    TCA’s philosophy and mission statement support project-based learning 
strategies and extensive community business involvement.    TCA also seeks to attract students with a 
strong business interest who want to pursue that career field and be prepared for college and career.   The 
concentration focus and project-based learning strategies are also intended to reach out to students who 
may desire or need a different high school environment for their personal success.    Southeast Community 
College has reviewed the HSB curriculum and determined that the course objectives match closely with 
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their college courses so that college dual credit can be granted for each of the five  HSB courses being 
planned at TCA.    LPS (TCA) has applied and been accepted for the HSB program.  


Omaha Public Schools (OPS) is seeking to create an academy concentration in business at Benson High 
School.  Administrators and teachers have determined that HSB is their choice program to bring renewal 
and innovation for their school.    OPS (Benson High School) has applied and been accepted for the HSB 
program.     


Other Nebraska high schools are interested in finding out more information and evaluating HSB for their 
school.    Likewise other postsecondary institutions in the state are interested in knowing more about HSB 
to possibly develop statewide agreements.  


This grant would provide the funds (with significant savings) for professional development of Nebraska 
secondary and postsecondary teachers by bringing national trainers to Nebraska in July 2015 so that costs 
could be minimized for all parties by not having to attend out-of-state training.    It would enable Nebraska 
business programs to receive national recognition as leaders in their field for new, innovative programming 
that will increase student interest and achievement.   In addition to the specific schools noted in this 
application, it will provide opportunities for additional Nebraska schools because of the minimized costs 
and network support structure.    In addition, to the rollout of training in summer 2015, the grant funds 
would further be used to support on-going professional development for teachers of HSB programs through 
national conclave attendance in fall 2015 and fall 2016 where they would receive training and network 
support for the additional courses in the program.    Outcomes would be measured by enrollments and 
through national HSB technical skills assessments and required data collection for accountability.     


 


NEEDS STATEMENT:  


Plattsmouth High School has achieved significant success in increasing student enrollment and achievement 
with the HSB program.   The June 2013 newsletter from MBA Research featured the Plattsmouth program 
and has been attached to this application.   Plattsmouth graduated their first class of seniors who had gone 
through the entire High School of Business curriculum.  Principal Jeff Wiles is quoted as saying that the HSB 
students “…are a step ahead of their classmates because of the interactions they have with community 
business leaders.”    Instructor Don Gilpin states “These students’ futures are so bright, they’ve got to wear 
shades” referring to their ending capstone project.   Effective next school year, their HSB certified teacher is 
retiring and Principal Jeff Wiles needs to train two  Plattsmouth teachers for next year.  This also represents 
growth in their program in needing to add additional teachers.   Plattsmouth High School has committed 
their support and participation in sending two teachers for HSB training in Nebraska this summer.   By 
offering the professional development in Nebraska, significant savings and efficiency are realized.    The HSB 
provides a national network of support but this grant initiative also provides a local network of support of 
Nebraska teachers at both the secondary and postsecondary level.    


Lincoln Public Schools needs a new, innovative program to distinguish and attract students to attend TCA in 
the business area.   Other local academies in Nebraska and nationally have struggled to create a separate 
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business academy when the local high school programs are relatively strong and significant.   HSB 
distinguishes and provides a unique experience at TCA with the value-add of many dual credits from SCC.    
This will be an incentive for student enrollment that will connect students to postsecondary and to local 
employers for work-based learning experiences.    LPS has also struggled to increase the number of Perkins 
concentrators.    The required planned two-year program with HSB at TCA assures that each student 
completing the HSB program will qualify as a Perkins concentrator.  The dual credit arrangements with SCC 
have the potential to be replicated for other school districts and their connecting community colleges 
because the research and correlation have been made between HSB and college classes.    This will also 
support Nebraska’s state efforts to develop statewide agreements for academies and college credits with 
two- and four-year institutions.  


Omaha Public Schools is expanding their offerings in one of their wall-to-wall career academy model 
schools, Benson High Magnet. This program is seeking a highly rigorous program that has strong 
connections with the Benson business community and business partners. The high level of rigor the 
program offers will be an excellent match for agreements the district will pursue with local college 
programs for dual enrollment. Increased numbers in dual enrollment programs is a direct goal and indicator 
of success in the district’s strategic plan of school improvement. Omaha Public Schools also appreciates the 
work done between the Nebraska Department of Education’s Career Education Division with MBA Research 
and the High School of Business Program in identifying state standards and national model program status 
with High School of Business.  


Nebraska schools also struggle with developing valid technical skill assessment measures under Perkins.    
The HSB national assessments would provide valid technical skill data collection that could be used for 
analysis of student achievement, number of concentrators, and provide validity across the state with the 
same measure.     Students take an end-of-course exam following the completion of each of the HSB 
courses.  The data would also be useful for advocacy purposes with Nebraska legislature as meaningful 
success measures to promote academy funding.   Currently Nebraska does not have any statewide CTE 
funding or academy funding but legislation work is pending.   


HSB program design requires community Council committees that meet on a regular basis.   These 
committees are required to involve business and industry partners in a Council and advocacy role but also 
as active participants in the classroom and work-based learning sites for the program.    Likewise parents, 
students, counselors, and postsecondary members are required on each school site’s Council team.    
Nebraska also will develop an in-state HSB leadership network with representation of each of the HSB 
schools in Nebraska for further collaborative work, planning, and support.   


 


GOALS AND OBJECTIVES:    


1. Improve student engagement, enrollment and achievement through HSB program. 
(aligned with Perkins performance indicators)  
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• 1S1 – Academic Reading --Industry-based, new curricula that adds more reading and 
writing processes for students to practice and develop stronger literacy skills.  


• 1S2 – Academic Math -- Business-related math skills in methods that require usage of the 
math concepts so that the applications reinforce and improve the students’ understanding 
of math concepts. 


• 2S1 – Technical Skill Attainment --- National valid testing criteria that accurately measure 
and provides analysis tools for student achievement.   


• 3S1 – Completion -- Engagement of students through project-based learning will increase 
students’ completion of the program.  


• 4S1  – Graduation Rate -- Rigorous curricula challenges student to the realization that a 
high school diploma is absolutely necessary to insure success in the world of 
business/marketing.  


• 5S1—Post School Placement -- Completion of these industry-based curricula will make the 
students more desirable to potential employers and will prepare students with college and 
career-ready skills.  


• 6S1 and 6S2 – Nontraditional Participation and Completion – Application, recruitment, and 
supportive measures to encourage nontraditional enrollment, completion, and success in 
employment or postsecondary.   Project-based learning is active and customizable and can 
thus allow lesson planning and study activities that attract both genders to this program.   


Measurements of these objectives will include enrolled participants, improved business programs, 
teacher feedback on professional development, more concentrators, national assessment data, and 
dual credits granted.   


2. Improve teacher expertise and pedagogy through HSB professional development.    


Many business teachers have not received professional development in project-based learning which is 
the required pedagogy for this program.   Project-based learning requires teachers to think differently 
and engage students on another level.    The professional development provided will update and 
provide excitement in business classes and promote program growth for both secondary and 
postsecondary HSB instructors.  


3. Provide efficient and affordable professional development in Nebraska for initial training. 
Savings of over $17,200 is accomplished through these grant funds by delivery of the professional 
development in Nebraska.    The convenience and efficiency of having teachers train locally reduces 
calendar conflicts and family obligations so that more teachers can participate. 


4. Establish college dual credits with HSB and Nebraska postsecondary institutions. The 
following chart outlines the preliminary work being done with the LPS Academy and Southeast 







7 


 


Community College regarding dual credits.    Although this work is not yet finalized, it is well underway 
with both institutions in conceptual agreement.   Students may be able to earn as much as 36 college 
credits through this plan.  This dual credit alignment will be shared with all the Nebraska state colleges 
and the University of Nebraska to further promote and encourage their alignment and transferability.     
Plattsmouth has already worked out an articulation agreement where their students receive admission 
to the Business College, six credit hours and scholarship consideration with Bellevue College.    Since 
Plattsmouth is also in the SCC region, the dual credit arrangements with SCC may apply to their 
academy. OPS is in the midst of conversations with Metro Community College to discuss and work out 
college credits with their programs as well.     


HIGH SCHOOL OF BUSINESS COURSE PROPOSED SOUTHEAST COMMUNITY COLLEGE 
DUAL CREDIT COURSE ALIGNMENT  


Principles of Business None 


Business Economics Macroeconomics 


Principles of Marketing Marketing for the Entrepreneur OR  


Principles of Marketing 


Principles of Finance  Personal Finance OR 


Principles of Banking  


 


Principles of Management  Principles of Management  


Business Strategies Career Transition and Management Strategies OR  


Intro to Business  
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IMPACT ON CAREER AND TECHNICAL EDUCATION:    


1.  Identify the number of students, teachers, and/or partners involved:   


The following chart outlines the projected number of secondary and postsecondary teachers and 
administrators to be trained with these grant funds. 


    


NEBRASKA NUMBERS OF STAFF INVOLVED IN TRAINING* 


 
LPS OPS Plattsmouth Other 


Pedagogy 12 4 2 2 
Principles of Business 12 4 2 2 
Business Economics 4 4 2 2 
Principles of Marketing 4 4 2 2 
Principles of Finance 4 4 2 2 
Principles of 
Management 4 4 2 2 
Business Strategies 4 4 2 2 


Wealth Management 
 


TBD per 
new High 
School 
graduation 
requirement 


  *Training includes Business teachers and local program administrators 
     


ESTIMATED STUDENT PARTICIPATION 
School or District, grade 
9-12 enrollment * 2015-2016 2016-2017 2017-2018 2018-2019 
Lincoln Public Schools 
(The Career Academy) ** 60 120 120 120 
Omaha Benson High 
School** 40 80 160 160 
Plattsmouth High 
School*** 60 60 60 60 
Lincoln Public Schools 
(first course at 6 high 
schools) ** 300 300 300 300 
*Data is based on school districts currently accepted into the program by MBA 
Research High School of Business Program Leadership 
**New program in 2015-2016 
***Already developed program, adjusting staff in 2015-2016 


 


Partners involved during the grant period include  Council Committee Members (business, industry, 
parents, students, postsecondary),   Nebraska Dept. of Education, state-wide community colleges 
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administrators, Bellevue University, business and community partners providing work-based learning 
experiences and involved in high school classrooms, Secondary and Postsecondary faculty and 
administrators.    Many of these people also serve on local workforce development and youth services 
committees making connections between the program and the community.    


2. Communicate the impact of the activity on student learning and/or professional growth:   The 
grant activities described have an impact on student learning as described in Goal 1 and correlated with 
Perkins Performance indicators.   Project-based learning is a research-based pedagogy method that has 
been shown to improve student engagement and achievement as measured by test scores and student 
feedback.   Students will also gain through cohort groupings as they move through the curriculum and work 
as teams in their classrooms and community.    It is anticipated that the students at TCA will also develop 
business and marketing plans for owning and operating the Enterprise Store located in the TCA facility.   
Students will also have the opportunity to be involved in their respective schools or CSO organizations to 
give context, application, and to be able to participate in competitive events.    


All students will benefit from the pedagogy of project-based learning and cohort groupings.  All students 
completing the program will receive national certification and technical skill assessment results.    All 
students will earn and benefit from the dual college credits available through this program.   The courses 
require academic rigor, contextual applications, and result in savings of college tuition.   The cost savings 
projected in the Lincoln TCA program is estimated to be as many as 36 credits with significant dual credit 
tuition reduction resulting in a savings of more than $1,000+ for each student completing the program.   
Plattsmouth and OPS will be working toward similar arrangements with area colleges.    


3. Describe how the project/activity is relevant to the Nebraska Career Field Model, Economic 
and/or Workforce Development. All students completing the HSB program will be qualified as Perkins 
concentrators.   The High School of Business is a separate established pathway program of study already 
included in NDE’s Program of Study.   The HSB program has been designed with significant and recurring 
business and industry council’s input through industry validation of skills at the national level.    In addition, 
each high school program is required to have an active local business council involved in classroom 
activities, Council committees, and providers of work-based learning opportunities for students.   These 
local advisories also have members who serve on regional WIA Boards and local Economic and workforce 
development committees.   School administrators connect in various ways with community efforts 
including serving on those same Council boards and task forces for their communities.  


Benefits for local business partners and economic development include the following:   
• recognition plaques for national partners 
• recognition on the MBAResearch website  
• nationwide exposure opportunities via educational webinars for high school students 
• reinforce the company’s social initiatives in the community  
• connect with a source of interns/future employees 
• contribute to the education of future employees 
• strengthen relationships with faculty/Administrators of local school  
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According to the Nebraska Departments of Labor, Economic Development, and Education, careers in 
Business, Marketing, and Management are defined as high wage, high demand, and high skill (H3) in the 
State of Nebraska.  Average weekly salaries for those in Business, Management, and Administration careers 
in Nebraska rank in the top three of all reported career fields.  Careers available that correlate to the 
Business, Marketing, and Management pathway are often found in the top-ten of the week’s available jobs 
in Nebraska. According to Department of Labor Statistics provided for the week ending January 30, 2015, 
205 of 1745 or 11.75% of posted jobs are connected to the Business, Marketing, and Management career 
field pathway.  (Source: Nebraska Departments of Labor, Economic Development, and Education; h3.ne.gov; 
January 30, 2015.) 
 


STATEWIDE IMPACT:  


1. Outline how the activity will reach secondary and/or postsecondary consortia members.   
Announcement and information about the grant opportunities will be shared through the BMIT listserv and 
NCE conference for both secondary and postsecondary teachers.   High School of Business promotional 
materials will be used with counselors, building administrators, and parents at various school events.   A 
Nebraska network of support of participating schools will be formed to share information and collaborate 
with participants across the state.   


2. Identify which of the Nebraska Career Clusters or Fields are addressed/identified: Business 
Management and Administration Cluster and High School of Business Pathway.  


3. Describe the collaboration with external stakeholders/partners such as: Business, community, 
state or private colleges/universities, NDE, etc.    As described above, the following are involved in this 
collaborative project:     business and industry councils, area and state economic development and 
workforce investment board members, Southeast Community College, Metro Community College, Bellevue 
University, University of Nebraska through Higher Learning Commission transfer of credits, 6 area 
community college VPs of instruction, NDE Career and Technical Education, DECA, FBLA, and others serving 
with local teachers in their classes.    


4. Proposed delivery method:   The opportunity to participate will be published in the BMIT list serve 
and also in an upcoming NSBEA state newsletter.    Connections will be made with those interested to Lisa 
Berkey, High School of Business national office for admittance into the national program.  The state-wide 
group of teachers will meet at least quarterly face-to-face with electronic communications happening very 
frequently.  Participants in the grant will attend national Conclave conferences together where networking 
and support will happen.  The professional development will be delivered face-to-face locally in the 
summer of 2015 with additional monthly online support provided by HSB.    
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DISSEMINATION OF KNOWLEDGE:  


1. What methods/processes are in place to ensure the model is replicable and/or sustainable.   
Because the program is a national model supported by business and industry and state participants, it will 
be supported financially and instructionally at a national level.   Through NDE’s state membership in 
MBAResearch, instructional materials are provided to Nebraska business programs.   Local school 
application and acceptance into the program requires an application process, financial support, and local 
school board support for sustainability.    The model has already been duplicated, is replicable under 
varying conditions, and the information is readily available through HSB website and the excellent support 
from that office.  


2. Outline how the responsible parties will report-out results:  Individual student results of testing 
will be shared from the national assessment exams.   Local schools will promote and publicize their 
programs through school media, newsletters, events, etc.    Data will be collected about participation and 
student achievement at the local level and shared with administrators.    NDE measures will report out the 
concentrators in this Pathway.  The state-wide consortia of participating schools will also collect and 
compare data on enrollments, student achievement, and overall program success.   Presentations will be 
made at NCE conference, reporting out to Chief Instructional Officers of community colleges, and 
information shared at Nebraska administrator conferences as desired.  Information will also be shared 
through PFI newsletter, BMIT listserv, and business association publications.   Written or oral reports to the 
PFI Leadership Council will be done on a regular basis or as requested.   Presentations at state or national 
conferences will be explored.   
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Budget Table  


Example Personnel: 
Stipends/Present


er 
Fees/Substitute 


Fees 


Supplies Travel: 
Lodging, 
Mileage, 


Meals 


Conference 
Expenses 


In-Kind 


(not 
required)  


Total 


Objective A Training and 
Professional 
Development 


     


Summer 
2015 


Pedagogy - $8500 
Principles of  
Business - $8500 
Business Econ - 
$4500 
 
Pre-training 
conference calls 
and activities - 
$2000 
 
MBA Research 
Presenter 
fee/Training fee -  
$11,000 (for 
contracted 
services with 
MBA Research for 
time and travel 


 Onsite 
Training 
Meals for 
summer 2015 
onsite 
training - 
$2640 
 
 
 


 Monthly 
online or 
local 
training 
follow up 
 
Supplement
al Resources 
($1000 per 
course) 
 
Annual 
Program 
Fee ($2000 
per year) 
 
Online 
subscription 
resources 
($100 per 
year) 


$37,140 


Conclave 
2015 and 
Training 


$0 – Staff under 
contract. 
Courses  include: 
Principles of 
Finance, Business 
Strategies and 
Principles of 
Marketing 


  Lodging: $750 
Transportation: 
$100/per person 
(shared rental car 
to Oklahoma City) 
$850 per person 
 
$8500 total 


Substitute 
Teacher Pay 
 
Monthly 
online or 
local 
training 
follow up 


$8,500 
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Summer 
2016 
Training 


Principles of 
Management - 
$3000 
 
Wealth 
Management - 
$1000 


 Lodging: 
$750 
Transportatio
n: $500 
$1250 per 
person 
 
$7500 total 


 Monthly 
online or 
local 
training 
follow up 
 
Supplement
al Resources 
($1000 per 
course) 
 
Annual 
Program 
Fee ($2000 
per year) 
 
Online 
subscription
s for 
resources 
($100 per 
year) 


$11,500 


Conclave 
2016 


   Lodging: $750 
Transportation: 
$500 
$1250 per person 
 
$12500 total 


Substitute 
Teacher Pay 
 
Monthly 
online or 
local 
training 
follow up 


$12,500 


Program 
Planning 
and 
Leadership 


    Mileage 
Meeting 
meals 
Administrati
ve staff FTE 
time for 
program 
leadership 


 


Subtotals $38,500 $0 $10,140 $21,000 $0 – in kind  
Total 


 
$69,640 
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Project Title:  Nebraska Developmental Education Conference  
 
Timeline:  January 2015 – June 2016 
 
Amount of Funds Requested:   $16,971 
 
Contact Name(s):  Dr. Phip Ross, Instructor and Chair, Developmental English 
 
Contact(s) Information: Southeast Community College, 8800 O Street, Lincoln, NE  68520-1299 
pross@southeast.edu, 402-437-2808 
 
  



mailto:pross@southeast.edu
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NEBRASKA DEVELOPMENTAL EDUCATION CONFERENCE 
 
ABSTRACT OF PROPOSAL 
In a page or less, provide an abstract of the proposal. Include background that led you to 
propose this, including need.  Explain the goals, the target audience, innovative aspects, and 
outcomes.  
 
Across the country, many policy-setting organizations and state governments are turning their 
attention to reforming developmental (remedial) education in two-year colleges.  Thousands of 
students entering college must complete developmental education requirements in order to 
enter their desired program of study.  Even recent high school graduates often find themselves 
scoring too low on entrance assessments to enter college-level classes.  Many states already 
have developmental education organizations that facilitate the research and practice that 
influences national conversations and is informed by other research.  A stronger network of 
developmental education teachers-researchers in conversation is sorely needed in Nebraska 
where teachers and administrators are geographically isolated. The proposed project will build 
upon groundwork laid by the previous grant to take Nebraska to a new level of collaboration 
and discovery in developmental education, through a multi-modal approach. 
 
Goal and Objectives. The goal of this project is to improve teaching and learning in 
developmental English by sharing current research, theory, and practice that informs curricular 
approaches across institutions and courses.  To accomplish the goal, the project will (1) plan 
and deliver a statewide conference for secondary and postsecondary faculty and 
administrators; and (2) implement methods of sustaining the work and increasing the impact 
through creation of a website on which to share research and best practices.  Inquiry groups on 
specific topics, and planning additional conferences/seminars (potentially including 
developmental math) will also be undertaken to sustain the efforts undertaken. 
 
Audience:  All six community colleges and six high schools will be invited to participate in the 
initial conference.  Approximately 30 teachers and administrators are expected to participate.   
 
Outcomes: The overall outcomes expected are:  collaborative attention to high school 
preparation and transition to college; broader dissemination of national research to high school 
and community college educators; ongoing interaction through inquiry groups; representative 
reports from attendees; establishment of a website; and adding to current body of research.   
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VISION AND PURPOSE  
1. Describe the connection(s) to the PFI Areas of Focus and Purpose Statement (Appendix A)  
2. Explain why this activity or product is innovative   
3. Describe the overall outcomes 


 
Background.  Across the country, many policy-setting organizations and state governments are 
turning their attention to reforming developmental (remedial) education in two-year colleges.  
Developmental education, a part of postsecondary education for as long as there’s been 
postsecondary education in this country, has traditionally been designed to assist students who 
are underprepared for college in key academic subjects, such as math, reading, and/or writing.  
Many entering students must complete developmental education requirements, consisting of 
one or more classes that upon successful completion will allow students to enter their desired 
program of study.  Even recent high school graduates often find themselves scoring too low on 
entrance assessments to enter college-level classes. 
 
Much of this national attention has gained footing based on numbers that, whether accurate or 
fair to Nebraska students and colleges, reflect poor performance in terms of completing 
developmental program requirements. National data indicates that up to 50 percent of 
students entering two-year colleges and almost 20 percent of those entering four-year 
institutions are placed in developmental classes. About 4 in 10 never complete remedial 
courses. (Complete College America, 2012)   
 
Developmental education merits a lot of attention in Nebraska community colleges, too. 
Recently, Partnerships for Innovation (PFI) sponsored a developmental education project that 
began a statewide initiative to create common learning objectives within developmental 
sequences of classes and placement scores into those sequences. This experience has spurred 
many additional questions, such as these: 


o What resources are being used in the classroom, from textbooks to media to engaged 
learning strategies? 


o What research and practice is addressing our students’ needs, and what change in 
curricular approaches might be a best fit in our institutions? 


o What unique and similar challenges are present in our institutions and what is being 
done to meet these challenges? 


o With so many high school graduates winding up in remedial classes, how can we 
support the preparation of high school students for the transition from high school to 
college? 


 
Innovation.  Many states already have developmental education organizations that facilitate 
the research and practice that influences national conversations and is informed by other 
research. A stronger network of developmental education teachers-researchers in conversation 
is sorely needed in Nebraska where teachers and administrators are geographically isolated. 
The proposed project will build upon groundwork laid by the previous grant to take Nebraska to 
a new level of collaboration and discovery in developmental education, through a multi-modal 
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approach that has the potential to be sustained.  This project offers an innovative approach to 
sharing information among educators throughout the state about research-based best practices 
that begins with a conference and expands its impact through a webpage and inquiry groups.  
Moreover, an attempt will be made to increase attendance by piggybacking on existing 
conferences attended by the target audience, such as the Adult Education State Conference 
(October - Kearney) and the CTE Conference (Kearney).  
 
Goals. The goal of this project is to improve teaching and learning in developmental English by 
sharing current research, theory, and practice that informs curricular approaches across 
institutions and courses.  To accomplish the goal, the project will (1) plan and deliver a 
statewide conference for secondary and postsecondary faculty and administrators; (2) 
implement methods of sustaining the work and increasing the impact through creation of a 
website on which to share research and best practices, inquiry groups on specific topics, and 
planning additional conferences/seminars (potentially including developmental math) to 
further strengthen the network of developmental teachers/administrators in Nebraska. 
 
Audience:  All six community colleges and six high schools will be invited to participate in the 
initial conference.  Approximately 30 teachers and administrators are expected to participate.   
 
Responding to Priorities:  The project responds to three PFI priorities:  professional 
development, secondary-postsecondary transitions, and statewide partnerships and initiatives.  
Its purpose echoes the overall goal of PFI to improve technical education by creating a 
statewide initiative to inform teaching and learning of national research and best practices 
regarding developmental education 
 
Outcomes: The overall outcomes expected are:  collaborative attention to high school 
preparation and transition to college; broader dissemination of national research to high school 
and community college educators; ongoing interaction through inquiry groups; representative 
reports from attendees; establishment of a website; and the potential to add to the current 
body of research.    
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NEEDS STATEMENT 


 Provide the data which supports the purpose of the proposal 


 Communicate the need related to the data 


 Identify the stakeholders who will be impacted by the activity and how they will be 
served 


 
Called the “Bridge to Nowhere” by the Complete College America1 initiative, remedial 
education is a hot topic for educators, institutions, governing bodies, and researchers.  No 
wonder--national data indicates that more than 24% of students entering a two-year college 
and 21% of those entering four-year colleges enroll in remedial English or math courses.2  
Complete College America puts that estimate at 50% entering developmental education upon 
matriculation into community colleges.  At one Nebraska community college, SCC, it is clear 
that thousands of students are placed in developmental college coursework.  The issue is 
persistent. 
 


Results of SCC COMPASS Testing 
(Source:  SCC Assessment Center Records, 2014) 


 


Year Total 
Number 
Tested 


# of Students Scoring into Developmental Levels 


Writing Math Reading 
 


2010-2011 7,202  2,358 (33%) 2,795 (39%) 2,163 (30%) 


2011-2012 7,563 2,636 (35%) 2,704 (36%) 1,571 (21%) 


2012-2013 7,816 2,161 (28%) 2,672 (34%) 1,483 (19%) 


Totals and 
Average % 


22,581 7,155 (32%) 8,171 (36%) 5,217 (23%) 


 
Developmental Class Enrollment and Performance.  With so many students needing additional 
academic preparation before entering college-level courses, enrollment in developmental 
classes is high: in 2013-14 SCC had 1,652 enrollments in developmental Math and 1,102 in 
developmental English for a total of 2,754 enrollments in developmental classes.  Student 
performance in College developmental classes also indicates a need for additional academic 
support.  In English, 40% either earned Ds and Fs or withdrew.  In math, 51% experienced that 
same fate. 
 
An examination of data at SCC regarding how its students actually fared in a developmental 
sequence illuminates the need for instructional improvement. For example, among students 


                                                           
1 Complete College America, Remediation: Higher Education’s Bridge to Nowhere, 2012, viewed at 
www.completecollege.org, 12/13/14. 
2 As cited in National Center for Education Statistics, Statistics in Brief, January 2013:  U.S. Department of 
Education, National Center for Educational Statistics, 2007-08 National Postsecondary Student Aid Studies 
(NPSAS:2008), Table 1: Percent of first-year undergraduate students enrolled in institutions of higher education 
who reported taking remedial courses, by institution control, level, and selectivity 



http://www.completecollege.org/
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placed in developmental reading courses at SCC in the fall of 2007, a mere 15.3% completed the 
developmental sequence, and none completed a college course by 2013.3 In the sequence of 
developmental writing courses, SCC students did better than the national average, but the issue 
of success—passing and retention—is stark.4  
 


Success of SCC Developmental Students in College Level English 
 


SCC Term Enrolled Passed College-Level 
English 


National 
Average*  


3 levels below 75 16 (21%) 10% 


2 levels below 179 42 (23.5%) 20% 


1 level below 383 142 (37%) 27% 


 
With so many students underprepared to enter a college level program and the challenge they 
face to persist, educators on both the secondary and postsecondary levels have a vested 
interest in how to prevent and/or improve remediation education.    
 
A recent Partnerships for Innovation (PFI) grant that focused on developmental education 
articulated state-wide cut scores and objectives in the developmental English sequence of 
courses. The work that remains is how institutions are executing the instructional objectives 
and identifying the theory and practice that most effectively informs instructional approaches. 
Thus, it is necessary to examine current practices, trends and initiatives in developmental 
education in order to improve understanding of how course objectives can be met in 
developmental English courses throughout Nebraska community colleges.  This information can 
be useful not only on the college level, but also on the high school level as teachers seek ways 
to more successfully help their students qualify for and persist in postsecondary education. 
 
This project provides special ongoing opportunities for teachers in this field to build on 
momentum begun with the above-referenced PFI project’s developmental placement and 
sequence work in 2013-2014. That project laid the groundwork for advancing the proposed 
collaboration among community colleges and high schools.  A familiarity and a degree of 
credibility and trust has been established to make the work proposed here a more realistic 
expectation. Bringing high school teachers and administrators into the mix will help to expand 
the impact.  
 
  


                                                           
3 Voluntary Framework of Accountability, 2013 
4
 Referral, Enrollment, and Completion in Developmental Education Sequences in Community Colleges (CCRC 


Working Paper No. 15). By: Thomas Bailey, Dong Wook Jeong & Sung-Woo Cho. December 2008. New York: 
Community College Research Center, Teachers College, Columbia University. (Revised November 2009). 
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GOALS AND OBJECTIVES 
The goals should be directly related to the PFI Areas of Focus and Purpose Statement; the 
objectives should be related to the activities and outcomes as a result of the activity or product  
Outline the objective(s) to include measurements, expectations and timeline; communicate the 
activities related to the objectives.  


 
Goal 1:  Increase both awareness and implementation of research-based best practices in 
developmental education and secondary-postsecondary transition. 


Objective 1:  By February 2016, complete the necessary steps to plan a state-wide 
developmental English conference for both secondary and postsecondary faculty and 
administrators. 


Activities: 
1. (August) Solicit members of community colleges/high schools to serve as a steering 


committee.  Determine feasibility of holding this conference in conjunction with the 
Adult Education State Conference or the Career Technology Education Conference in 
order to attract attendance. 


2. (September) Make conference arrangements with venue, targeting a mid-state 
location for the convenience of all six community colleges and high schools 
throughout the state. 


3. (October) Meet with the steering committee to include members from all 
community colleges and one to two high schools to collaboratively develop the 
session plans. Provide a program that combines national speakers with local 
college/high school presentations and interactive round-table sessions. 


4. (November) Identify and contract with prominent speakers/leaders for each half-day 
session. 


5. (January 2016) Identify and register high school and college faculty interested in 
attending or presenting. With grant funding cover the attendance expenses 
(mileage, registration, one night stay at hotel for attendees traveling more than 150 
miles) of up to 30 participants in year one.  


6. (February 2016) Schedule presentations from college/high school faculty or 
administrators. 


 
Objective 2:  By October 2016, hold the one-day Statewide Developmental English 
conference. 


Activities: 
1. (March-June 2016) Coordinate all aspects of the conference, including room set-up, 


audio-visual needs, snacks and lunch, registration process, vendor gifts, agenda, 
handouts, forms, and financial duties. 


2. (During Conference) Discuss and plan post-conference activities with participants:  
web page, inquiry groups, planning a biennial conference. 


3. (During Conference) Collect conference evaluation forms. 
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Objective 3:  By December 2016, implement methods of sustaining the work begun in the 
conference and increasing the ongoing benefits. 
Activities: 


1. (March-December 2016) Develop a Developmental English web page to provide 
access to topical research reports, lesson plans, presentations, and news. 


2. (Quarterly, beginning April 2016) Each quarter, send a request to conference 
attendees and other practitioners to solicit contributions for the web page.  Each 
college/school whose expenses were paid by the grant will be expected to submit at 
least one contribution about what was gained through the project and describe 
specific activities or practices that were implemented as a result as well as their 
evaluation of the effectiveness of those activities/practices and ideas for future 
interactions and inquiries.   


3. (March-December 2016) Activate at least two topical inquiry groups to conduct 
research and share with the target audience via the web page and/or further 
professional development meetings. Inquiry groups may work together face-to-face 
or via the web to share their findings. 


4. (by October 2016) Survey participants and other target populations to evaluate 
website and inquiry groups; determine interest in holding a biennial statewide 
conference, and elicit topics of interest. 


 
IMPACT ON CAREER AND TECHNICAL EDUCATION 
Communicate how CTE will be impacted as a result of the activity or product 
  


1. Identify the number of students, teachers, and/or partners involved – Direct impact: 30 
attendees (teachers, administrators); up to 6 community colleges and 6 high schools; 
indirect impact – Estimating approximately 50% of participants will be teachers reaching 
a minimum of 50 students each, 750 students will be indirectly affected by 
implementation of best practices annually.   


2. Communicate the impact of the activity on student learning and/or professional growth   
Over the last three years, SCC tested and refined an alternative method (The Transitions 
Lab) of helping students “brush up basic skills” using a computer-based approach, with 
dedicated advisors as mentors.  This model has yielded some compelling data regarding 
comparative student outcomes with and without this type of intervention.  For example, 
students using the T-Lab intervention were able to retest and skip numerous 
developmental courses; they also completed more college credits than the non-
intervention group.  This kind of information, as well as other research and best 
practices, should be broadly disseminated or scaled up with a goal of improving and 
accelerating student learning.  However, such professional sharing seldom takes place 
across educational levels and certainly not in a consistent, ongoing format, especially in 
this shared geographic consortium of institutions where scalability is most likely to work 
at neighboring institutions where cultures, climates, and student demographics will 
likely have some shared features.  
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3. Describe how the project/activity is relevant to the Nebraska Career Field Model, 
Economic and/or Workforce Development – At the center of the career field model is 
the academic core.  Reading and writing are the first keys to critical thinking, reasoning, 
and effective communication skills so necessary to higher learning. All students are 
required to complete core academic courses, including English composition and college 
mathematics.  When high school or college applicants do not score high enough on 
college entrance assessments to get into required college-level courses, they must take 
developmental courses or find another way to improve basic skills before they can be 
accepted in a vocational/technical program.  Employers frequently give feedback that 
they want employees who are competent in reading, writing, and math in their 
workplaces. This project will explore research findings and best practices for use in 
preparing high school students for postsecondary success; developmental English; and 
developmental education in general.  It will provide a unique vehicle for disseminating 
research-based information to both secondary and postsecondary personnel 
responsible for remedial English.   


 
STATEWIDE IMPACT 
Communicate how the activity will impact or be made available to the entire state 
  


1. How the activity will reach secondary and/or postsecondary consortia members. The 
proposed conference is intended for use by all six community colleges and up to six high 
schools.  In order to reach participants, the coordinator will directly contact community 
colleges by letter and e-mail.  At the same time, the coordinator will ask each 
community college to invite a high school in its district to participate in the project.  
Additionally, a web page will be dedicated to the project, housed, if possible, on the PFI 
website, maintained by the project coordinator, and will become an available year-
round resource for faculty to peruse and to which they may contribute. 


2. Nebraska Career Clusters or Fields addressed/identified. This project addresses the 
Academic Core, which applies to all clusters of vocational education. 


3. Describe the collaboration with external stakeholders/partners such as:  Business, 
community, state or private colleges/universities, Nebraska Department of Education, 
professional career education association groups, etc. The project will invite each of the 
six Nebraska community colleges to send two faculty to the conference.  Each 
community college will be asked to invite or recommend two teachers or administrators 
from high school districts for invitation.   


4. Address the proposed delivery method: statewide, regional meetings, face-to-face, 
distance education, online, conference, etc.   The project will feature a statewide, face-
to-face conference followed by use of a web page and face-to-face, hybrid, and/or 
online inquiry groups formed after the conference. 
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EVALUATION 
Describe the project evaluation plan as it relates to the goals and objectives  


1. Provide evidence of the impact based on the project goals and objectives  - Attendance, 
topics, reports, website, inquiry group activities  


The project will be evaluated both qualitatively and quantitatively by the extent to which 
objectives were met and the overall goal was attained.  
 


Objective 1: By February 2016, complete the necessary steps to plan a state-wide 
developmental English conference for both secondary and postsecondary faculty and 
administrators. 


 Quantitative Evaluation Qualitative Evaluation Questions 


 Number Postsecondary and 
secondary faculty registered 


 Number Postsecondary and 
secondary administrators 
registered 


 List of colleges and high 
schools invited to participate 
in conference 


 


 How effective was the idea to hold the conference 
in conjunction with another conference?  Were 
registration/attendance positively affected? 


 How effective was the use of a steering team in 
the planning process?   


 How productive was combining secondary and 
postsecondary in the conference? Did both 
secondary and postsecondary participate in 
planning? 


Objective 2:  By October 2016, hold the one-day Statewide Developmental English 
conference. 


 Quantitative Evaluation Qualitative Evaluation Questions 


 # Postsecondary and 
secondary faculty actually 
attended 


 # Postsecondary and 
secondary administrators 
attended 


 List of schools/colleges 
attending 


 Ratings on the participant 
survey 


 How effective were the featured speakers? 


 To what extent did participants offer 
presentations that were useful? 


 To what extent were the discussion round-tables 
an effective tool? 


 To what extent were participants willing to 
interact with one another? 


 To what extent were participants interested in the 
topics? 


Objective 3:  By December 2016, implement methods of sustaining the work begun in the 
conference and increasing the ongoing benefits. 


 Quantitative Evaluation Qualitative Evaluation Questions 


 Web page development 
begun in March 2016 and 
launched by December 2016 


 Number of inquiry groups 
formed 


 Number of reports/entries 
made on web page 


 How successful was the effort to design and 
launch a web page following the conference? 


 To what extent were the inquiry groups 
productive in their topical research? 


 To what extent did participants respond to 
requests to contribute to the research via the web 
page? 
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 Survey results regarding 
holding biennial statewide 
conference 


 To what extent were participants interested in 
sustaining the conference? 


 What lessons were learned from this project? 


 What was the overall value of the project? 


 
DISSEMINATION OF KNOWLEDGE 
   


1. What methods/processes are in place to ensure the model is replicable and/or 
sustainable.  The project proposes to develop a plan for a second conference.  Reports 
posted to the website will provide ongoing research and lesson plans for consumption 
across the state.   


 
2.   Outline how the responsible parties will report-out results, for example (choose one or 


more): The project will share outcomes in the following ways:  
a. Share with local administrators via a written or aural report as requested by:  


i. Chief Instructional Officers/Chief Executive Officers    
ii. Principals/Superintendents of participating schools 


b. Draft a brief executive summary for publication in the PFI newsletter and/or 
state/national education association publications  
Share the end results with activity participants via the Developmental Website 


c. Present at the Nebraska Career Education Conference and other state/national 
conferences related to developmental education, retention, or success in 
college.  


d. Report to the PFI Leadership Council either orally or in written format 
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BUDGET PLAN 
Budget Narrative: Outline how the funding will be allocated based on the activity (ies) described and include any in-kind match (not 
required).  Stipends for participation will not be granted; however, funds may be allocated to substitute teacher reimbursement.  
 
Table: complete a budget table, template provided below  


Budget Table (required)  


 


  Personnel: 
Stipends/Presenter 


Fees/Substitute 
Fees 


Supplies Travel: Lodging, Mileage, 
Meals 


Conference 
Expenses 


In-Kind 
(not required)  


Total 


 Objective 1: By February 2016, complete the necessary steps to plan a state-wide developmental English conference for both 
secondary and postsecondary faculty and administrators. 


Activities 
1-5 


    Coordinator 
time & effort – 
10 hrs @ $56.52 
= $565  


  


Activity 3 – 
Steering 
committee 
meetings 


  Meals and  coffee/snacks 
for meetings – 10 people x 
$25 x 2 = $500 
Mileage – 1,000 mi  x .575 
= $575 


  $1,075 


Objective 2:  By October 2016, hold the one-day Statewide Developmental English conference. 


Activities 
1-3 


    Coordinator 
time & effort  - 
35 hours @ 
$56.52 = $1,978  
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  Personnel: 
Stipends/Presenter 


Fees/Substitute 
Fees 


Supplies Travel: Lodging, Mileage, 
Meals 


Conference 
Expenses 


In-Kind 
(not required)  


Total 


Activity 1- 
coordinate 
all aspects 
of 
conference 


Speakers 2 x 1 day 
@ $3,750 = $7500 
including expenses   


 Hotel room expense:  15 x 
$160 = $2,400 
Mileage for conference 
and subsequent meetings:  
3,600 miles @ .575 = 
$2,070 


Meeting room - 
$500 
Lunch & break (2) 
food:  30 x $45 = 
$1,350 


 $13,820 
 
 


Objective 3:  By December 2016, implement methods of sustaining the work begun in the conference and increasing the ongoing 
benefits. 


Activities 
1-3 


    Staff time & 
effort – 40 hrs @ 
$56.52 = 
$2,260.80  


 


Activity 3- 
Inquiry 
groups 


 Reference 
materials 
- $1,000 


Travel for meetings – 500 
mi. @ .575 = $288 
Meals – 10 people @ $15 x 
2 meetings - $300 


  $1,588 


  Activity 4 
-  Plan next 
conference 


  Mileage – 500 mi. @ .575 = 
$288 
Snacks/meals – 10 people 
@ $20 x 1 meeting = $200 


  $488 


Grant $7,500 $1,000 $6,621 $1,850   $16,971 


In-kind     $4,804  


Total 
Grant and 
In-Kind 


      
$21,775 


 








 


Partnerships for Innovation Leadership Council Funding Proposal Application 


  


Project Title:  FACS Connections to ELA and Mathematics Standards Seminar 


  


Timeline:  2 day professional development offered June 21-22, 2016 


  


Amount of Funds Requested:   $29,460 


  


Contact Name(s): Kristin Vest, Family and Consumer Science Teacher 


  


Contact(s) Information: 


·         Kearney High School 


·         3610 6th Ave, Kearney, NE 68845 


·         krivest@kearneycats.com 


·         (308) 698-8086 


  


Abstract of Proposal:  


As standards are revised in Nebraska in the areas of English-Language Arts and 


Mathematics, teachers need additional training on how to teach these standards 


through the lens of Family and Consumer Sciences content.  With input from post-


secondary education and business and industry, these standards provide an excellent 


picture of what students need to be able to do to meet the needs of Nebraska.  As a 


group which is represented in 98.7% of school districts in Nebraska, Family and 


Consumer Sciences teachers interact with a large number of students throughout the 


state at the middle school and high school level.  This group is poised to help students 


learn and improve their skills in these areas.  


 


Through this training, teachers will learn how to implement new strategies in the 


classroom that will help students in mastering the ELA and Mathematics standards, thus 


meeting the demands of Nebraska post-secondary institutions and employers. Teachers 


will not only learn strategies but also commit to implementing them in their classrooms 


and schools by involving a core Math or ELA teacher from their building.  Teachers will 


also share the results of their work during a Best Practices session at NCE Conference. 


   


Vision and Purpose: 


 


1.      This project relates to many of the PFI Areas of Focus including Professional 


Development and Curriculum in Emerging Areas.  There is now, more than ever, the 


focus on helping student apply what they are learning to identifying future careers and 


career readiness skills.  This professional development specifically addresses training in 







new instructional strategies as well as building capacity for leadership in our FACS 


teachers as they take this information and lesson plans back to their respective districts 


in collaboration with a core discipline teacher.  


 


In addition, most skill attainment assessments or pre-employment assessments have 


content tests in the areas of English-Language Arts and/or Mathematics.  By better 


preparing teachers, they can help students learn and perform better on pre-employment 


assessments.   


  


2.      This kind of seminar has not been utilized in a subject-specific manner within 


Family and Consumer Sciences. Many teachers have requested information on 


implementing literacy and mathematics in their classroom as schools work to improve 


NeSA scores.  This training provides the teacher with the opportunity to do that with 


specific support, training and time as we work to prepare students for education and 


careers beyond the test. 


 


3.      Teachers will learn English-Language Arts and Mathematics instructional 


strategies and how to implement them into their classroom lessons.  Many school 


districts across Nebraska, have participated in Adolescent Literacy Training which has 


prepared hundreds of teachers with the knowledge and skills to incorporate 


comprehension and literacy skills for all students.  This effort will improve overall 


understanding of both subjects for students and prepare them for education and 


careers.  In addition, students and teachers will be better able to apply these standards 


to career and life readiness situations. 


  


Needs Statement: 


The need for this professional development can be seen through the 2013-14 Perkins 


Data Reports.  In 2013-14, the following data is shown for the percentage of students 


who scored at or above Proficiency on State-wide NeSA testing. With the exception of 


students enrolled in Education and Training, which represents much smaller numbers of 


students enrolled both areas are below the state average. 


 


 Reading Mathematics 


All Career Cluster Statewide  67.55% 59.46 


Education and Training 78.01 55.16 


Human Services 66.59 51.13 


Agriculture, Food & Natural Resources 73.36% 69.53% 







Health Sciences 70.91 77.33 


Marketing 84.07 78.63 


Business, Management and 
Administration 


73.36 70.91 


 


While many of these numbers show a slight increase from the 2012-13 school year, 


they are very slight and still below the majority of other Cluster Areas.  Family and 


Consumer Science teachers educated 18,261 of Nebraska’s students in 2009-10 in the 


Human Sciences and Education and Training Career Clusters.  By supplying teachers 


with the skills to teach math and reading skills more effectively, student scores will 


improve as they are exposed to Reading and Mathematics instruction in multiple 


courses in an intentional manner. 


 


Goals and Objectives:   


The overall goal of this project is to better prepare students for success in areas of 


English-Language Arts and Mathematics on the NeSA tests, college entrance exams 


and even in pre-employment testing by providing professional development for Human 


Sciences and Education teachers.  This professional development will equip teachers 


with new instructional strategies for effectively teaching these standards.  


 


Objective A:  Provide professional development and training in new instructional 


strategies for Human Sciences and Education teachers 


Activity 1:  Host a 2-day seminar with one day focused on learning English-


Language Arts strategies and the other focused on learning Mathematics 


strategies on June 21-22, 2016.  The seminar will be a two-day residential event 


housed at Kearney High School.  The participants will spend their time in 


collaboration with an ELA or Math teacher from their school, reviewing their 


current curriculum and new ELA and Math standards.  


 


Activity 2:  Provide an opportunity for teachers at the seminar to develop 


strategy implementation plans within current FACS standards and curriculum 


taught.  Guest lecturers and content experts will provide the activities during this 


time.   


 


Objective B:  Working with the Career Field Specialist at NDE, the Grant Applicant will 


set up database of implementation strategies to be shared on the Human Services NDE 


website by October 1, 2016. 


Activity 1:  Provide a stipend of $50 per teacher for submitting implementation 


strategies.  The final step of the project will focus on implementation strategies, 







which may include writing or editing a lesson plan to incorporate best practices 


and new standards for ELA and Mathematics.  Participants will be required to 


submit at least one lesson to the online database following the completion of the 


program.   


 


Impact on Career and Technical Education:  


1. The number of teachers who will participate in this training will be up to 60 


teachers. 


2. This seminar will increase teacher’s skills and knowledge of the standards and 


how to apply them toward career education.  As a result, students will more 


effectively learn English-Language Arts and Mathematics and see a direct 


connection between these subjects and the Family and Consumer Sciences 


Course. 


3. This seminar is relevant to the Nebraska Career Field Model as well as 


Workforce Development in the state of Nebraska.  As a large and diverse group, 


the Human Sciences and Education Career Field interacts with many students.  


In addition, by teaching students more effectively in the areas of English-


Language Arts and Mathematics, these teachers are better preparing the future 


workforce by teaching all students the skills they need to be successful. 


  


Statewide Impact:  


1. This seminar will be advertised to all Family and Consumer Sciences teachers in 


the state of Nebraska.   Each FACS teacher attending will be required to partner 


with one of their ELA or Math teachers from their school to attend the workshop 


to increase understanding and collaboration. 


2. English-Language Arts and Mathematics reach into all Career Fields and the 


target audience for this seminar will be teachers in the Human Sciences and 


Education Career Cluster. 


3. Collaboration for this project has occurred through not only the standards 


revision processes in which post-secondary and business and industry partners 


were consulted, but also in the delivery of this seminar.  Members of the 


Nebraska Department of Education Curriculum and Instruction Team as well as 


members of the standards revision teams will provide content. 


4. Due to the nature of this professional development, one, statewide session will 


be held. 


  


Evaluation:   


The seminar will be evaluated using the following methods 


1.  Objective A will be evaluated using qualitative and quantitative assessments.  


Survey instrument will be administered to participants to gauge increase in 


knowledge as well as the quality of the seminar.  







2. Objective B will be evaluated based on the number of FACS teacher participants 


that complete lesson plans for the online database and the number of 


presentations at the NCE Conference Best Practices event.   


3. Ultimately the entire project will be evaluated based upon the effectiveness of the 


implementation strategies, as demonstrated by the FACS, ELA and Mathematics 


teachers participating.  In addition, the potential for statewide impact will be 


evaluated based on an increase in NeSA Scores by students in the Human 


Sciences and Education and Training Career Clusters. 


 


Dissemination of Knowledge: 


The model for this seminar has been and will be used as part of professional 


development for CTE teachers.  Our efforts to expand and create a Career Field 


specific opportunity will be well received as the request for this information has been 


great in early discussions with teachers. In addition, the presentations will be made by 


highly qualified individuals who have been an integral part of the standards revision and 


implementation process.   


 


The results of this seminar will be reported in each of the following methods: 


a. Participants will share their knowledge with fellow Human Sciences and 


Education teachers in their respective buildings or if teaching in a single-teacher 


department they can share their knowledge with fellow FACS teachers in various 


settings.  Participants will develop lesson plans incorporating their work made 


available during NCE Conference Best Practices session. 


b. Participants will share with local administrators including principals, 


superintendents, curriculum field specialists and department chairs. 


c. The Grant applicant will provide an executive summary for publication in the PFI 


newsletter reporting on content and skills gained through the seminar.  This 


report will also be shared with the PFI Leadership Council within 45 days of the 


end date.   


  


Budget Plan 


  


Budget Narrative: Funding for this proposal will be used to cover logistical expenses 


including meeting space, hotel rooms, food, and mileage.  In addition, payment for 


individuals not employed by NDE will be required.  The remaining funds will be used for 


materials for delivery.   


  


 


 


 


 







Table:  


Budget Table (required)       


 Personnel: 


Stipends/ 


Presenter 


Fees/ 


Substitute 


Fees 


Supplies Travel: 


Lodging, 


Mileage, 


Meals 


Conference 


Expenses 


In- 


Kind 


(not 


requir


ed) 


Total 


Objective A:  Provide 


professional development 


and training in new 


instructional strategies for 


Human Sciences and 


Education teachers 


 


 $4000 


  


$500  


    


$600 


    


$5,100 


Activity 1:  Host a 2-day 


seminar with one day 


focused on learning 


English-Language Arts 


strategies and the other 


focused on learning 


Mathematics strategies on 


June 21-22, 2016. 


  


$3000 


 


 


  


$14,960  


      


$17,960 


Activity 2:  Teachers at the 


seminar will develop a 


minimum of 12 strategies 


for integrating ELA and 


Math Standards at the 8th 


and 11th grade levels into 


a minimum of 2 FACS 


courses.  


 


 


  


            


Objective B:  Working with 


the Career Field Specialist 


at NDE, the Grant 


Applicant will set up 


  


$400 


          


$400 







database of 


implementation strategies 


to be shared on the 


Human Services NDE 


website by October 1, 


2016 


Activity 1:  Provide a 


stipend of $50 per teacher 


for creating and submitting 


implementation strategies 


with a minimum of 1 


lesson plan submitted. 


 


$6,000 


     


$6,000 


 


Other Ideas/Thoughts to Consider:  


The number of 60 participants represents approximately 25% of the Districts that have a 


Family and Consumer Sciences teachers.  Should additional funding be available, we 


would like to expand this seminar to additional teachers.   
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Project	  Title:	  	  CASE	  Summer	  Institute:	  Introduction	  to	  Agriculture,	  Food	  and	  Natural	  Resources	  	  
	  
Timeline:	  	  June	  15-‐24,	  2015	  	  (weekdays	  only)	  
	  
Amount	  of	  Funds	  Requested:	  	  	  $20,500	  	  
	  
Contact	  Name(s):	  	   Kris	  Spath,	  Waverly	  Public	  Schools	  Agricultural	  Education	  
	   	   	   	  
Contact(s)	  Information:	  	  


	  
Kris	  Spath	  
Waverly	  Public	  Schools	  
P.O.	  Box	  426	  
Waverly,	  NE	  	  64862-‐0426	  
	  
kristine.spath@dist145schools.org	  
402.786.2765	  
	  
	  
Please	  also	  copy	  appropriate	  correspondence	  to:	  
	  
Matt	  Kreifels	  
Nebraska	  Director	  of	  Agricultural	  Education	  
Nebraska	  Department	  of	  Education	  &	  UNL	  	  
300	  Agricultural	  Hall	  
Lincoln,	  NE	  	  68583	  	  
	  


matt.kreifels@nebraska.gov	  
402.617.1419	  
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Abstract	  of	  Proposal	  	  
	  


Background.	  	  Since	  1917,	  agricultural	  education	  has	  been	  a	  transformational	  part	  of	  the	  high	  school	  curriculum	  
for	  millions	  of	  young	  people.	  	  Agricultural	  education	  prepares	  students	  for	  successful	  careers	  and	  a	  lifetime	  of	  
informed	  choices	  in	  the	  global	  agriculture,	  food	  and	  natural	  resource	  systems.	  	  
	  


Based	  on	  an	  integrated	  model	  of	  delivery,	  an	  agricultural	  student	  experiences	  classroom	  instruction,	  leadership	  
experience	  through	  FFA,	  and	  experiential	  learning	  via	  a	  student's	  Supervised	  Agricultural	  Experience	  (SAE).	  Today	  
students	  receive	  this	  premier	  experience	  in	  157	  secondary	  schools	  across	  Nebraska.	  	  This	  is	  a	  growing	  career	  
field,	  with	  nine	  schools	  currently	  advertising	  to	  add	  agricultural	  education	  for	  the	  fall	  2015	  as	  of	  the	  submission	  of	  
this	  grant	  application.	  
	  


Rationale.	  	  Like	  the	  agricultural	  industry,	  agricultural	  education	  is	  changing	  to	  meet	  the	  needs	  of	  a	  new	  
generation	  of	  students	  who	  will	  be	  challenged	  to	  feed	  a	  world	  of	  9	  billion	  people	  as	  they	  reach	  the	  peak	  of	  their	  
career.	  	  The	  industry	  has	  changed	  to	  rely	  heavily	  on	  emerging	  biosciences	  to	  grow	  more	  food	  on	  less	  land,	  while	  
keeping	  the	  food	  supply	  nutritious,	  safe	  and	  affordable.	  	  In	  particular,	  agriculture	  is	  Nebraska’s	  number	  one	  
industry	  and	  an	  economic	  driver	  for	  the	  state.	  	  One	  of	  every	  three	  Nebraska	  jobs	  is	  agriculturally	  based.	  	  
Nebraska’s	  agricultural	  industry	  is	  in	  need	  of	  future	  employees,	  entrepreneurs	  and	  innovators	  to	  meet	  the	  
challenges	  of	  tomorrow	  and	  to	  sustain	  this	  vital	  segment	  of	  the	  state’s	  economy.	  	  These	  demands	  have	  created	  
vibrant	  and	  exciting	  potential	  career	  opportunities	  for	  Nebraska’s	  secondary	  students.	  
	  


Curriculum.	  	  A	  nationally	  supported,	  intensive,	  STEM-‐based	  curriculum	  is	  available	  for	  Agricultural	  Education	  
programs.	  	  The	  Curriculum	  for	  Agricultural	  Science	  Education	  (CASE)	  was	  developed	  in	  2007	  by	  the	  National	  
Council	  of	  Agricultural	  Education	  with	  the	  goal	  of	  implementing	  a	  national	  curriculum	  for	  secondary	  agricultural	  
education	  that	  provides	  a	  high	  level	  of	  educational	  experiences	  to	  enhance	  the	  rigor	  and	  relevance	  of	  agriculture,	  
food,	  and	  natural	  resources	  (AFNR)	  subject	  matter.	  In	  addition	  to	  elevating	  the	  rigor	  of	  AFNR	  knowledge	  and	  
skills,	  CASE	  provides	  purposeful	  enhancement	  of	  academic	  and	  STEM	  learning.	  
	  


CASE	  develops	  curriculum	  utilizing	  science	  inquiry	  for	  lesson	  foundation	  and	  concepts	  that	  are	  taught	  using	  
activity-‐,	  project-‐,	  and	  problem-‐based	  instructional	  strategies.	  In	  addition	  to	  the	  curriculum	  aspect	  of	  CASE,	  the	  
project	  ensures	  quality	  teaching	  by	  providing	  extensive	  professional	  development	  for	  teachers	  that	  leads	  to	  
certification.	  CASE	  is	  modeled	  after	  Project	  Lead	  The	  Way	  (PLTW),	  a	  national	  pre-‐engineering	  curriculum	  that	  has	  
been	  adopted	  by	  many	  Nebraska	  schools.	  	  The	  Nebraska	  Department	  of	  Education	  has	  also	  adopted	  this	  model	  in	  
the	  development	  of	  the	  Food	  and	  Nutritional	  Science	  course	  that	  is	  in	  development.	  
	  


Plan.	  	  Waverly	  Public	  Schools,	  in	  cooperation	  with	  the	  Nebraska	  Department	  of	  Education,	  University	  of	  
Nebraska—Lincoln	  and	  the	  Nebraska	  FFA	  Foundation	  will	  host	  the	  second	  Introduction	  to	  Agriculture,	  Food	  and	  
Natural	  Resources	  CASE	  Institute.	  	  The	  first	  Introduction	  to	  AFNR	  CASE	  Institute	  was	  held	  in	  2012.	  	  Due	  to	  the	  
success	  of	  the	  first	  institute,	  word	  has	  spread	  and	  a	  new	  group	  hopes	  to	  participate	  in	  2015.	  
	  


The	  institute	  will	  be	  an	  eight-‐day	  intensive	  training	  resulting	  in	  the	  practice	  of	  all	  included	  laboratories	  for	  an	  
entire	  school	  year.	  	  Twenty	  teachers	  will	  participate	  in	  the	  institute	  that	  is	  taught	  by	  lead	  teachers	  from	  CASE.	  	  
Upon	  completion	  of	  the	  institute,	  teachers	  will	  become	  certified	  to	  teach	  the	  CASE	  Introduction	  to	  AFNR	  course,	  
which	  is	  a	  foundational	  course	  in	  Nebraska’s	  CASE	  Animal/Plant	  Biotechnology	  Program	  of	  Study.	  	  	  
	  


Because	  teachers	  from	  other	  states	  are	  invited	  to	  the	  training	  (per	  CASE’s	  requirement),	  PFI	  grant	  dollars	  would	  
only	  be	  spent	  on	  fixed	  costs	  to	  hold	  an	  institute	  and	  scholarships	  to	  Nebraska	  teachers	  attending	  the	  institute.	  	  
Teachers	  who	  cannot	  attend	  the	  Nebraska	  Institute	  would	  also	  have	  access	  to	  attend	  another	  institute	  offered	  in	  
a	  partner	  state.	  	  The	  Nebraska	  FFA	  Foundation	  is	  in	  the	  process	  of	  securing	  additional	  private	  funds,	  with	  the	  goal	  
of	  matching	  PFI’s	  contribution.	  	  Since	  2012,	  the	  Nebraska	  FFA	  Foundation	  raised	  an	  additional	  $80,000	  to	  
supplement	  PFI’s	  contributions	  over	  that	  time.	  	  PFI’s	  contribution	  has	  been	  essential	  in	  justifying	  the	  matching	  
funds	  through	  the	  FFA	  Foundation	  and	  it’s	  sponsors.	  
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Vision	  and	  Purpose:	  	  
1. Describe	  the	  connection(s)	  to	  the	  PFI	  Areas	  of	  Focus	  	  


Holding	  an	  Introduction	  to	  Agriculture,	  Food	  and	  Natural	  Resources	  CASE	  Institute	  would	  meet	  three	  of	  
the	  four	  PFI	  Areas	  of	  Focus.	  
• Statewide	  Agreements	  


o The	  CASE	  Institute	  would	  be	  offered	  to	  teachers	  throughout	  Nebraska	  and	  provide	  a	  tested	  and	  
successful	  national	  curriculum	  in	  this	  career	  field.	  	  NDE	  and	  UNL	  continue	  to	  capitalize	  on	  this	  
institute	  and	  have	  designed	  professional	  development	  to	  be	  in-‐line	  with	  the	  principals	  of	  the	  
institute	  in	  addition	  to	  integrating	  CASE	  concepts	  into	  the	  teacher	  education	  program.	  	  	  


• Technical	  Skills	  Assessment	  
o Secondary	  students	  participating	  in	  the	  Introduction	  to	  AFNR	  course	  will	  experience	  exciting	  


“hands-‐on”	  activities,	  projects,	  and	  problems.	  Student	  experiences	  will	  involve	  the	  study	  of	  
communication,	  the	  science	  of	  agriculture,	  plants,	  animals,	  natural	  resources,	  and	  agricultural	  
mechanics.	  While	  surveying	  the	  opportunities	  available	  in	  agriculture	  and	  natural	  resources,	  
students	  will	  learn	  to	  solve	  problems,	  conduct	  research,	  analyze	  data,	  work	  in	  teams,	  and	  take	  
responsibility	  for	  their	  work,	  actions,	  and	  learning.	  For	  example,	  students	  will	  work	  in	  groups	  to	  
determine	  the	  efficiency	  and	  environmental	  impacts	  of	  fuel	  sources	  in	  a	  practical	  learning	  
exercise.	  


• Professional	  Development	  
o The	  CASE	  Institute	  is	  a	  professional	  development	  workshop	  to	  provide	  teachers	  training	  for	  the	  


instruction	  related	  to	  a	  specific	  CASE	  course.	  Once	  a	  teacher	  has	  successfully	  completed	  80	  
hours	  of	  intense	  professional	  development	  at	  a	  CASE	  Institute,	  the	  teacher	  is	  certified	  to	  teach	  
that	  specific	  CASE	  course.	  


o CASE	  Institute	  sessions	  provide	  teachers	  important	  background	  related	  to	  the	  pedagogy	  used	  in	  
CASE	  curricula	  and	  practice	  teaching	  various	  lessons	  to	  prepare	  them	  for	  classroom	  instruction.	  
Teachers	  are	  required	  to	  attend	  the	  entire	  eight-‐day	  workshop	  and	  CASE	  Lead	  Teachers	  
determine	  if	  each	  participating	  teacher	  is	  adequately	  prepared	  to	  provide	  instruction	  using	  
CASE	  curricula.	  


	  
2. Explain	  why	  this	  activity	  or	  product	  is	  innovative	  


CASE	  courses	  consist	  of	  a	  full	  year	  of	  lessons	  that	  utilize	  activity-‐,	  project-‐,	  and	  problem-‐based	  learning	  
set	  in	  an	  inquiry-‐based	  approach.	  CASE	  has	  the	  goal	  to	  increase	  the	  rigor	  and	  relevance	  of	  agriculture	  
subject	  matter	  and	  enhance	  core	  academic	  areas	  including	  science,	  mathematics,	  and	  English.	  A	  CASE	  
curriculum	  provides	  the	  teacher	  everything	  they	  need	  to	  facilitate	  classroom	  instruction	  except	  
equipment	  and	  supplies.	  CASE	  is	  student-‐directed	  and	  inquiry	  based.	  	  	  
	  
While	  Nebraska	  has	  been	  able	  to	  offer	  a	  previous	  CASE	  Introduction	  to	  AFNR	  (2012),	  CASE	  Plant	  Science	  
(2013),	  and	  CASE	  Animal	  Science	  (2014),	  this	  will	  represent	  the	  second	  offering	  of	  CASE	  Introduction	  to	  
AFNR.	  	  There	  is	  excitement	  across	  Nebraska	  agriculture	  teachers	  who	  have	  heard	  about	  the	  successes	  
or	  previous	  attendees	  and	  wish	  to	  start	  their	  CASE	  experience	  with	  the	  first	  course	  in	  the	  sequence	  
(AFNR).	  	  By	  hosting	  this	  course	  for	  a	  second	  time,	  Nebraska	  will	  provide	  an	  important	  entry-‐point	  for	  a	  
new	  group	  of	  teachers.	  With	  support	  of	  PFI	  and	  our	  other	  potential	  sponsors,	  we	  hope	  to	  be	  able	  to	  
offer	  this	  institute	  to	  pre-‐service	  teachers	  who	  will	  be	  student	  teaching	  with	  CASE-‐certified	  teachers	  at	  
minimal	  cost.	  	  Teachers	  have	  overwhelmingly	  expressed	  their	  appreciation	  for	  PFI’s	  and	  the	  other	  
private	  industry	  supporters	  who	  enable	  them	  to	  participate	  in	  CASE	  institutes	  due	  to	  this	  scholarship	  
program.	  	  Over	  93%	  of	  participating	  Nebraska	  teachers	  over	  the	  last	  three	  years	  have	  stated	  they	  
would	  not	  be	  able	  to	  attend	  CASE	  without	  this	  level	  of	  support.	  
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3. Describe	  the	  overall	  outcomes	  


The	  CASE	  Institute	  will	  allow	  up	  to	  20	  teachers	  to	  be	  certified	  to	  teach	  the	  Introduction	  to	  AFNR	  course.	  	  
Nebraska	  agricultural	  education	  teachers	  teach	  an	  average	  of	  93	  students	  each	  year,	  with	  over	  one-‐
third	  of	  them	  at	  the	  introductory	  level.	  	  Given	  that,	  in	  one	  year	  of	  teaching,	  this	  curriculum	  has	  the	  
potential	  to	  reach	  620+	  students,	  allowing	  them	  to	  experience	  intensive	  project-‐based,	  STEM	  
integrated	  curriculum	  in	  an	  agricultural	  context.	  	  Based	  on	  the	  successes	  from	  other	  states	  and	  the	  last	  
three	  years	  in	  Nebraska,	  more	  of	  these	  students	  will	  likely	  remain	  in	  a	  program	  of	  study	  and	  choose	  to	  
that	  career	  path.	  
	  
In	  a	  statewide	  survey	  conducted	  in	  October	  2014,	  37	  Nebraska	  agricultural	  education	  teachers	  
indicated	  they	  were	  interested	  in	  attending	  a	  CASE	  Institute	  in	  2015.	  	  Of	  the	  CASE	  course	  offerings,	  
Introduction	  to	  Agriculture,	  Food	  and	  Natural	  Resources	  ranked	  highest,	  with	  59%	  of	  respondents	  
indicating	  their	  interest.	  	  The	  Nebraska	  FFA	  Foundation	  has	  also	  extended	  a	  no-‐cost	  invitation	  to	  UNL	  
pre-‐service	  agricultural	  education	  teachers	  who	  are	  preparing	  to	  student	  teach.	  	  At	  the	  time	  of	  this	  
proposal,	  two	  pre-‐service	  teachers	  have	  expressed	  their	  commitment	  to	  attend	  the	  institute.	  	  	  
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Needs	  Statement:	  	  
• Provide	  the	  data	  which	  supports	  the	  purpose	  of	  the	  proposal	  


The	  Agriculture,	  Food	  and	  Natural	  Resources	  Career	  Field	  is	  a	  strength	  in	  Nebraska	  as	  indicated	  by	  the	  
following	  data:	  
	  
According	  to	  Governor	  Heineman	  in	  the	  Chadron	  Record	  on	  March	  18,	  2010,	  “Agriculture	  is	  Nebraska’s	  
largest	  industry	  with	  one	  in	  every	  three	  jobs	  related	  to	  agriculture.”	  	  Governor	  Ricketts	  echoes	  the	  
importance	  of	  agriculture	  to	  Nebraska,	  “A	  formative	  part	  of	  our	  past,	  agriculture	  is	  crucial	  to	  our	  state’s	  
future.	  There’s	  no	  better	  way	  to	  move	  our	  state	  forward	  than	  by	  growing	  agricultural	  opportunities.”	  
	  
Based	  on	  data	  from	  Nebraska’s	  H3:	  High	  Wage,	  High	  Demand,	  High	  Skill	  website	  (h3.ne.gov),	  the	  
Agriculture,	  Food	  and	  Natural	  Resources	  Cluster	  consistently	  ranks	  in	  the	  top	  three	  clusters	  for	  
Nebraska	  H3	  sectors	  statewide.	  
	  
As	  measured	  by	  the	  Nebraska	  Department	  of	  Agriculture	  and	  the	  USDA,	  cash	  receipts	  from	  farm	  
products	  contributed	  over	  $24	  billion	  to	  Nebraska’s	  economy	  in	  2012,	  which	  is	  6.2%	  of	  the	  US	  total.	  	  
Additionally,	  every	  dollar	  in	  agricultural	  exports	  generates	  $1.29	  in	  other	  economic	  activity	  with	  the	  
state.	  	  In	  total,	  over	  93%	  of	  Nebraska’s	  total	  land	  area	  is	  in	  agricultural	  use.	  (Nebraska	  Agriculture	  Fact	  
Card,	  Nebraska	  Department	  of	  Agriculture,	  February	  2014)	  
	  
According	  to	  the	  Battelle	  Study	  in	  2010,	  the	  Biosciences	  industry	  represents	  one	  of	  the	  top	  five	  current	  
strengths	  in	  Nebraska,	  with	  agricultural	  and	  food	  processing	  and	  agricultural	  machinery	  classified	  as	  
retention	  industries	  for	  the	  state.	  	  It	  was	  also	  found	  that	  renewable	  energy	  is	  an	  area	  that	  Nebraska	  
should	  continue	  to	  lead.	  	  (Battelle	  Study,	  Nebraska	  DOL	  &	  DED,	  2010)	  
	  
World	  population	  passed	  7	  billion	  people	  in	  2012.	  	  By	  2050,	  at	  the	  height	  of	  our	  current	  secondary	  
students’	  careers,	  world	  population	  is	  expected	  to	  surpass	  9	  billion	  people.	  	  (US	  Census	  Bureau,	  2011)	  	  	  
	  


• Communicate	  the	  need	  related	  to	  the	  data	  
Given	  the	  above	  facts	  and	  predictions,	  it	  will	  be	  a	  global	  challenge	  to	  feed	  and	  clothe	  the	  growing	  
human	  population	  and	  Nebraska	  is	  positioned	  to	  become	  a	  central	  player	  in	  finding	  the	  solutions	  to	  
that	  dilemma.	  	  This	  challenge	  will	  require	  the	  best	  minds	  of	  today.	  	  It	  is	  expected	  that	  current	  
secondary	  students	  will	  solve	  the	  world’s	  biggest	  future	  challenges	  by	  developing	  processes	  to	  feed	  
and	  clothe	  the	  growing	  population	  by	  developing	  the	  necessary	  science,	  technology	  and	  policies.	  	  The	  
Introduction	  to	  Agriculture,	  Food	  and	  Natural	  Resources	  CASE	  course	  provides	  a	  foundation	  in	  technical	  
content	  and	  academic	  and	  STEM	  principals	  that	  will	  enable	  our	  students	  to	  meet	  that	  challenge.	  
	  


• Identify	  the	  stakeholders	  who	  will	  be	  impacted	  by	  the	  activity	  and	  how	  they	  will	  be	  served	  
Stakeholders	  for	  the	  Introduction	  to	  Agriculture,	  Food	  and	  Natural	  Resources	  CASE	  Institute	  include	  up	  
to	  20	  teachers	  who	  will	  participate	  in	  the	  two-‐week	  professional	  development.	  	  They	  will	  be	  exposed	  
to	  both	  technical	  content	  and	  pedagogy	  of	  the	  curriculum,	  experience	  a	  year’s	  worth	  of	  laboratories	  
that	  they	  will	  use	  in	  their	  classrooms,	  and	  become	  certified	  to	  teach	  the	  course.	  	  Additionally,	  it	  is	  
estimated	  that	  an	  average	  of	  620	  students	  will	  participate	  in	  their	  courses,	  gaining	  technical	  knowledge	  
and	  skills	  that	  will	  help	  them	  become	  college	  and	  career	  ready	  for	  careers	  in	  AFNR.	  	  The	  final	  
stakeholder	  groups	  would	  be	  post-‐secondary	  institutions	  and	  the	  industry,	  both	  of	  which	  will	  benefit	  
from	  better-‐trained	  and	  motivated	  students	  who	  will	  become	  tomorrow’s	  college	  students,	  
entrepreneurs	  and	  employees.	  
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Goals	  and	  Objectives:	  	  The	  goals	  should	  be	  directly	  related	  to	  the	  PFI	  Areas	  of	  Focus	  and	  
Purpose	  Statement;	  the	  objectives	  should	  be	  related	  to	  the	  activities	  and	  outcomes	  as	  a	  result	  of	  the	  activity	  or	  
product	  	  


• Outline	  the	  objective(s)	  to	  include	  measurements,	  expectations	  and	  timeline	  	  
• Communicate	  the	  activities	  related	  to	  the	  objectives	  	  


	  
Goal:	  	  To	  train	  and	  certify	  15-‐20	  Nebraska	  secondary	  teachers	  to	  teach	  the	  CASE	  Introduction	  to	  
Agriculture,	  Food	  and	  Natural	  Resources	  course	  through	  their	  completion	  of	  a	  two-‐week	  CASE	  Institute	  
in	  June	  2015.	  	  	  
	  
This	  goal	  meets	  three	  PFI	  Areas	  of	  Focus:	  Statewide	  Agreements	  through	  the	  implementation	  of	  the	  
Nebraska	  AFNR	  Programs	  of	  Study	  via	  a	  national	  curriculum,	  Technical	  Skill	  Assessments	  through	  a	  
rigorous	  curriculum	  that	  teaches	  and	  measures	  students’	  skills	  within	  AFNR	  pathways,	  and	  Professional	  
Development	  by	  offering	  a	  two-‐week	  intensive	  training	  for	  secondary	  teachers,	  ending	  with	  certification	  
to	  teach	  the	  curriculum.	  
	  


a. Activity	  1:	  Utilizing	  PFI	  and	  private	  funds	  (found	  by	  the	  Nebraska	  FFA	  Foundation)	  to	  subsidize	  
the	  $2,500	  fee	  for	  teachers	  to	  attend	  through	  the	  distribution	  of	  scholarships	  for	  Nebraska	  
participants.	  


b. Activity	  2:	  Utilize	  PFI	  funding	  to	  purchase	  necessary	  supplies	  and	  equipment	  which	  represent	  
fixed	  costs	  to	  hold	  the	  institute.	  


	  
	   	  







Leadership	  Council	  Funding	  Proposal	  Application	  	  


CASE	  Summer	  Institute:	  Introduction	  to	  Agriculture,	  Food	  and	  Natural	  Resources	   	   Page	  7	  of	  13	  


Impact	  on	  Career	  and	  Technical	  Education:	  Communicate	  how	  CTE	  will	  be	  impacted	  as	  a	  
result	  of	  the	  activity	  or	  product	  	  
	  


1. Identify	  the	  number	  of	  students,	  teachers,	  and/or	  partners	  involved	  
	  
The	  CASE	  Institute	  will	  allow	  up	  to	  20	  teachers	  to	  be	  certified	  to	  teach	  the	  Introduction	  to	  AFNR	  course.	  	  
Nebraska	  agricultural	  education	  teachers	  teach	  an	  average	  of	  93	  students	  each	  year,	  with	  
approximately	  one-‐third	  of	  them	  at	  the	  introductory	  level.	  	  Given	  that,	  in	  one	  year	  of	  teaching,	  this	  
curriculum	  has	  the	  potential	  to	  reach	  over	  620	  students,	  allowing	  them	  to	  experience	  intensive	  
project-‐based,	  STEM	  integrated	  curriculum	  in	  an	  agricultural	  context.	  	  	  
	  
The	  Introduction	  to	  AFNR	  course	  also	  serves	  as	  the	  introductory	  level	  course	  for	  all	  pathways	  in	  
Nebraska’s	  Program	  of	  Study	  model,	  meaning	  that	  eventually	  every	  AFNR	  student	  (for	  participating	  
teachers)	  will	  be	  affected	  by	  this	  project	  over	  the	  next	  four	  years.	  
	  


2. Communicate	  the	  impact	  of	  the	  activity	  on	  student	  learning	  and/or	  professional	  growth	  	  
	  
A	  previous	  PFI	  project	  in	  2010	  facilitated	  the	  development	  of	  AFNR	  Programs	  of	  Study	  and	  Course	  
Standards.	  	  In	  July	  2013,	  four	  specific	  CASE	  courses	  were	  added	  to	  Nebraska’s	  Course	  Codes	  and	  
Clearing	  Endorsements	  document	  and	  are	  now	  recognized	  as	  an	  official	  course	  and	  Program	  of	  Study	  
by	  the	  Nebraska	  Department	  of	  Education	  (this	  work	  was	  also	  facilitated	  by	  PFI).	  	  Additionally,	  the	  
CASE	  Introduction	  to	  AFNR	  course	  has	  been	  built	  to	  incorporate	  standards	  in	  Science,	  Math	  and	  
Language	  Arts	  in	  addition	  to	  STEM	  principals.	  
	  
CASE	  develops	  curriculum	  utilizing	  science	  inquiry	  for	  lesson	  foundation	  and	  concepts	  that	  are	  taught	  
using	  activity-‐,	  project-‐,	  and	  problem-‐based	  instructional	  strategies.	  In	  addition	  to	  the	  curriculum	  
aspect	  of	  CASE,	  the	  project	  ensures	  quality	  teaching	  by	  providing	  extensive	  professional	  development	  
for	  teachers	  that	  leads	  to	  certification.	  	  Teachers	  will	  likely	  utilize	  these	  inquiry-‐based	  strategies	  in	  
other	  courses,	  therefore	  growing	  their	  pedagogical	  expertise	  in	  addition	  to	  technical	  content.	  


	  
3. Describe	  how	  the	  project/activity	  is	  relevant	  to	  the	  Nebraska	  Career	  Field	  Model,	  Economic	  and/or	  


Workforce	  Development	  
	  
The	  Introduction	  to	  AFNR	  course	  serves	  as	  the	  introductory	  level	  course	  for	  all	  pathways	  in	  Nebraska’s	  
Program	  of	  Study	  model,	  which	  was	  approved	  by	  the	  Nebraska	  Board	  of	  Education	  in	  2011.	  	  In	  essence,	  
this	  course	  is	  the	  gateway	  to	  all	  of	  the	  other	  courses	  within	  Agriculture,	  Food	  and	  Natural	  Resources	  
Career	  Cluster	  in	  Nebraska.	  
	  
As	  outlined	  in	  the	  Needs	  Statement,	  Nebraska’s	  economy	  is	  driven	  by	  agriculture’s	  success.	  	  According	  
to	  the	  Battelle	  Study,	  the	  H3	  site	  and	  other	  sources,	  the	  state	  is	  poised	  to	  lead	  many	  industries	  based	  
on	  its	  geographic	  location,	  the	  available	  natural	  resources,	  its	  infrastructure,	  and	  human	  expertise	  that	  
exist	  here.	  
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Statewide	  Impact:	  Communicate	  how	  the	  activity	  will	  impact	  or	  be	  made	  available	  to	  the	  
entire	  state.	  


1. Outline	  how	  the	  activity	  will	  reach	  all	  secondary	  and	  postsecondary	  consortia	  members	  	  
	  
All	  Nebraska	  teachers	  who	  teach	  courses	  in	  Agriculture,	  Food	  and	  Natural	  Resources	  are	  invited	  to	  
participate	  in	  the	  Institute.	  	  It	  will	  be	  advertised	  via	  listserve,	  the	  Nebraska	  Agricultural	  Education	  
website,	  and	  through	  the	  Nebraska	  Agricultural	  Educators	  Association,	  which	  represents	  both	  
secondary	  and	  post-‐secondary	  educators.	  
	  


2. Identify	  which	  of	  the	  Nebraska	  Career	  Clusters	  or	  Fields	  are	  addressed/identified.	  
	  
The	  Agriculture,	  Food	  and	  Natural	  Resources	  Career	  Field	  and	  Cluster	  are	  the	  primary	  targets	  for	  this	  
project.	  
	  


3. Describe	  the	  collaboration	  with	  external	  stakeholders/partners	  such	  as:	  	  Business,	  community,	  state	  or	  
private	  colleges/universities,	  Nebraska	  Department	  of	  Education,	  professional	  career	  education	  
association	  groups,	  etc.	  	  
	  
The	  following	  are	  partners	  in	  the	  project:	  


• Waverly	  High	  School	  -‐	  Facilitation	  
• Nebraska	  Department	  of	  Education	  -‐	  Facilitation	  
• UNL	  Department	  of	  Agricultural	  Leadership,	  Education	  and	  Communication	  -‐	  Facilitation	  
• Nebraska	  FFA	  Foundation–	  Financial	  Partner	  in	  2012	  -‐	  2014	  
• CHS	  Foundation	  –	  Financial	  Partner	  in	  2012	  -‐	  2014	  
• Nebraska	  Soybean	  Board	  –	  Financial	  Partner	  in	  2012	  -‐	  2014	  
• Nebraska	  Pork	  Producers	  Association	  –	  Financial	  Partner	  in	  2014	  
• UNL	  College	  of	  Agricultural	  Sciences	  and	  Natural	  Resources	  –	  Facilities	  
• CASE:	  Curriculum	  for	  Agricultural	  Science	  Education,	  NAAE	  –	  National	  organization,	  delivery	  of	  


the	  content/professional	  development	  
	  


4. Address	  the	  proposed	  delivery	  method:	  statewide,	  regional	  meetings,	  face-‐to-‐face,	  distance	  education,	  
online,	  conference,	  etc.	  	  
	  
The	  CASE	  Institute	  will	  take	  place	  June	  15-‐24,	  2015	  on	  the	  UNL	  East	  Campus	  from	  8	  AM	  –	  5	  PM	  on	  
weekdays.	  	  The	  meeting	  is	  face-‐to-‐face	  with	  ad-‐hoc	  support	  via	  Communities	  of	  Practice,	  an	  online	  
discussion	  board	  hosted	  by	  the	  National	  Association	  of	  Agricultural	  Educators.	  
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Evaluation:	  	  Describe	  the	  project	  evaluation	  plan	  as	  it	  relates	  to	  the	  goals	  and	  objectives	  
1. Provide	  evidence	  of	  the	  impact	  based	  on	  the	  project	  goals	  and	  objectives	  


	  
Project	  organizers	  will	  measure	  the	  effectiveness	  of	  the	  Introduction	  to	  Agriculture,	  Food	  and	  Natural	  
Resources	  CASE	  Institute	  by	  the	  stated	  goal	  and	  objectives:	  	  
	  
Goal:	  	  To	  train	  and	  certify	  15-‐20	  secondary	  teachers	  to	  teach	  the	  CASE	  Introduction	  to	  Agriculture,	  Food	  
and	  Natural	  Resources	  course	  through	  their	  completion	  of	  a	  two-‐week	  CASE	  Institute	  in	  June	  2015.	  


a. Activity	  1:	  Utilizing	  PFI	  and	  private	  funds	  (found	  by	  the	  Nebraska	  FFA	  Foundation)	  to	  subsidize	  
the	  $2,500	  fee	  for	  teachers	  to	  attend	  through	  the	  distribution	  of	  scholarships	  for	  Nebraska	  
participants.	  


b. Activity	  2:	  Utilize	  PFI	  funding	  to	  purchase	  necessary	  supplies	  and	  equipment	  which	  represent	  
fixed	  costs	  to	  hold	  the	  institute.	  	  Waverly	  Public	  Schools	  will	  assess	  an	  administrative	  fee	  of	  
$500	  as	  a	  portion	  of	  the	  fixed	  costs.	  


	  
Project	  organizers	  will	  maintain	  contact	  with	  participating	  teachers	  to	  provide	  support	  to	  participating	  
teachers	  during	  the	  school	  year.	  
	  


Dissemination	  of	  Knowledge:	  	  
	  


1. Communicate	  how	  the	  model	  is	  replicable	  	  
	  
Because	  CASE	  is	  managed	  by	  the	  National	  Association	  of	  Agricultural	  Educators,	  the	  model	  has	  been	  
replicated	  across	  the	  United	  States.	  	  There	  are	  other	  courses	  available	  for	  future	  expansion	  for	  
Nebraska’s	  teachers.	  	  	  
	  
The	  Nebraska	  Department	  of	  Education	  has	  developed	  a	  Food	  and	  Nutritional	  Science	  (FNS)	  course	  
based	  on	  the	  same	  model	  that	  CASE	  uses.	  	  Holding	  CASE	  Institutes	  has	  helped	  NDE	  organize	  FNS	  
Institutes	  in	  Summer	  2013,	  2014	  and	  will	  again	  in	  2015.	  
	  


2. Outline	  how	  the	  responsible	  parties	  will	  report-‐out	  results,	  for	  example	  (choose	  one	  or	  more):	  	  
a. Share	  with	  local	  administrators	  	  


i. Chief	  Instructional	  Officers/Chief	  Executive	  Officers	  (postsecondary	  only)	  	  
This	  does	  not	  apply.	  
	  


ii. Principals/Superintendents	  	  (secondary	  only)	  	  
Participating	  teachers	  will	  receive	  training	  on	  how	  to	  communicate	  the	  effectiveness	  of	  
the	  curriculum	  with	  local	  stakeholders,	  including	  principals,	  superintendents	  and	  
guidance	  counselors.	  	  Program	  organizers	  will	  also	  communicate	  the	  program	  directly	  to	  
all	  AFNR	  programs’	  administrators.	  


	  
b. Draft	  a	  brief	  executive	  summary	  for	  publication	  in	  the	  PFI	  newsletter	  and/or	  state/national	  


education	  association	  publications	  	  
Nebraska	  will	  host	  intensive	  professional	  development	  training	  for	  high	  school	  agricultural	  
education	  teachers	  that	  will	  prepare	  them	  to	  teach	  about	  agriculture,	  food	  and	  natural	  
resources	  in	  a	  new	  way.	  	  The	  Nebraska	  Introduction	  to	  Agriculture,	  Food	  and	  Natural	  Resources	  
CASE	  Institute	  (CASE	  stands	  for	  Curriculum	  for	  Agricultural	  Science	  Education)	  is	  a	  two-‐week	  
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training	  that	  is	  inquiry-‐based	  and	  integrates	  Science,	  Technology,	  Engineering	  
and	  Math	  (STEM)	  principles	  throughout	  a	  year’s	  worth	  of	  laboratory-‐based	  
curriculum.	  Twenty	  teachers	  are	  expected	  to	  participate	  in	  the	  institute,	  which	  will	  take	  place	  
on	  the	  University	  of	  Nebraska—Lincoln	  East	  Campus	  in	  June.	  	  Teachers	  can	  apply	  to	  attend	  at	  
www.neaged.org.	  	  The	  CASE	  Institute	  is	  partially	  funded	  by	  Partnerships	  For	  Innovation,	  a	  
statewide	  consortium	  that	  supports	  Career	  and	  Technical	  Education	  in	  secondary	  and	  post-‐
secondary	  schools	  through	  scholarships	  to	  teachers	  across	  Nebraska.	  
	  


c. Share	  the	  end	  results	  with	  activity	  participants	  
Program	  organizers	  will	  remain	  in	  contact	  with	  participants	  and	  arrange	  meetings	  at	  
appropriate	  agricultural	  education	  meetings	  and	  conferences	  for	  continued	  support.	  
	  


d. Present	  at	  the	  Nebraska	  Career	  Education	  Conference	  
Program	  organizers	  would	  encourage	  participants	  to	  present	  at	  the	  2016	  NCE	  Conference	  in	  
preparation	  for	  a	  2016	  CASE	  Institute.	  
	  


e. Report	  to	  the	  PFI	  Leadership	  Council	  either	  orally	  or	  in	  written	  format	  
Program	  organizers	  would	  be	  happy	  to	  report	  the	  success	  of	  the	  program.	  
	  


f. Other:	  Communicate	  with	  assigned	  PFI	  Leadership	  Council	  Mentor	  
Program	  organizers	  are	  happy	  to	  work	  with	  an	  assigned	  mentor	  and	  invite	  them	  to	  the	  
institute.	  
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Budget	  Plan	  	  
	  
Budget	  Narrative:	  Outline	  how	  the	  funding	  will	  be	  allocated	  based	  on	  the	  activity(ies)	  described	  and	  include	  
any	  in-‐kind	  match	  (not	  required).	  	  Stipends	  for	  participation	  will	  not	  be	  granted;	  however,	  funds	  may	  be	  
allocated	  to	  substitute	  teacher	  reimbursement.	  
	  
Participant	  Cost:	  	  The	  conference	  costs	  participants	  or	  their	  schools	  $2,500	  to	  attend.	  	  This	  fee	  pays	  for	  the	  
conference,	  including	  the	  CASE	  lead	  teachers	  and	  related	  supplies/laboratory	  equipment,	  the	  participant’s	  
room	  and	  board,	  including	  evening	  meals.	  	  The	  curriculum	  is	  provided	  free	  to	  teachers	  once	  they	  complete	  the	  
training.	  	  	  
	  


Financial	  Match:	  The	  project	  organizers	  are	  working	  diligently	  to	  raise	  over	  $20,000	  to	  match	  PFI’s	  
contribution.	  	  In	  2013,	  the	  Nebraska	  FFA	  Foundation	  raised	  $28,000	  that	  was	  dedicated	  to	  the	  project	  from	  
corporate	  sponsors	  (Nebraska	  Soybean	  Board,	  Nebraska	  Pork	  Producers	  Association,	  CHS	  Foundation).	  The	  
Foundation	  has	  taken	  steps	  to	  duplicate	  that	  support	  in	  2015.	  
	  


In-‐Kind	  Match:	  	  The	  University	  of	  Nebraska—Lincoln	  will	  provide	  the	  classroom	  and	  laboratories	  needed	  at	  no	  
cost.	  	  Outside	  of	  the	  CASE	  lead	  teachers	  (and	  potentially	  part	  of	  a	  UNL	  undergraduate	  student’s	  time),	  no	  UNL	  
faculty,	  NDE	  staff	  member,	  or	  FFA	  Foundation	  staff	  member	  will	  be	  compensated	  for	  organizing	  the	  CASE	  
institute.	  
	  


Scholarships	  for	  Nebraska	  Teachers:	  	  Because	  CASE	  is	  a	  national	  initiative,	  teachers	  from	  other	  states	  can	  
attend.	  	  PFI	  and	  other	  corporate	  sponsor	  dollars	  will	  only	  be	  applied	  to	  Nebraska	  teachers’	  costs.	  	  The	  easiest	  
way	  to	  do	  this	  is	  to	  provide	  scholarships	  to	  Nebraska	  participants,	  thus	  reducing	  only	  their	  costs	  for	  the	  
Institute	  while	  maintaining	  the	  $2,500	  fee	  for	  teachers	  from	  other	  states.	  	  The	  amount	  of	  each	  scholarship	  
depends	  on	  the	  amount	  of	  funds	  that	  are	  raised	  and	  the	  number	  of	  Nebraska	  teachers	  participating.	  	  The	  
scholarship	  would	  be	  made	  to	  the	  entity	  (teacher	  or	  school)	  that	  pays	  the	  $2,500	  participation	  fee.	  	  The	  
scholarship	  can	  be	  used	  for	  reimbursement	  or,	  if	  the	  teacher	  indicates	  as	  such,	  be	  applied	  toward	  equipment	  
and	  materials	  costs	  to	  facilitate	  the	  course	  at	  the	  local	  level.	  
	  
Fixed	  Costs:	  PFI	  funds	  may	  also	  be	  used	  to	  purchase	  supplies/equipment	  that	  are	  fixed	  and	  necessary	  to	  hold	  
an	  institute.	  	  	  
	  
Budget	  Table	  	  
	   Personnel:	  


Stipends/Presenter	  
Fees/Substitute	  Fees	  


Supplies	   Travel:	  Lodging,	  
Mileage,	  Meals	  


Conference	  
Expenses	  


In-‐Kind	  
(not	  required)	  	  


Total	  


Goal:	  To	  train	  and	  certify	  15-‐20	  secondary	  teachers	  to	  teach	  the	  CASE	  Introduction	  to	  Agriculture,	  Food	  and	  
Natural	  Resources	  course	  through	  their	  completion	  of	  a	  two-‐week	  CASE	  Institute	  in	  June	  2015.	  
Activity	  1:	  
Scholarships	  


$20,000	  (20	  scholarships)	   	   	   	   $28,000	   $48,000	  


Activity	  2:	  
Fixed	  
Supplies	  


	   $500	  (including	  
a	  $500	  
administrative	  fee	  
to	  West	  Boyd	  PS)	  


	   	   	   $500	  
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Other	  Ideas/Thoughts	  to	  Consider:	  	  Share	  additional	  ideas	  or	  thoughts	  relating	  to	  the	  activity	  
the	  PFI	  Leadership	  Council	  not	  previously	  highlighted.	  
	  
To	  learn	  more	  about	  CASE	  and	  the	  Introduction	  to	  AFNR	  course,	  visit	  these	  two	  sites:	  


• Nebraska	  Agricultural	  Education:	  http://www.neaged.org/2014-‐case-‐institute.html	  
• National	  CASE	  Site:	  http://case4learning.org/	  


	  
Sydney	  Paige,	  a	  pre-‐service	  agricultural	  education	  teacher,	  surveyed	  the	  2012	  Nebraska	  Intro	  to	  AFNR	  CASE	  
Institute	  teacher	  participants.	  	  The	  following	  data	  represents	  partial	  results	  of	  Ms.	  Paige’s	  research:	  


	  
Question  Average Range 
Rate the accessibility of 
resources such as lab 
supplies for implementing 
CASE in your classroom. 


3.4 (+/- 1.52) 2-5 


Rate the accessibility of 
monetary support for 
implementing CASE in your 
classroom. 


3.4 (+/- 1.26) 2-5 


Rate your confidence in 
delivering the content and 
lessons presented in 
CASE. 


3.9 (+/- 0.70) 3-5  


Rate your overall 
satisfaction with the 
curriculum so far. 


3.3 (+/- 0.95) 2-5 


	  


How is your program handling the start up cost for CASE curriculum? i.e. What is the 
source for your funds for the curriculum, workshops and supplies? 


• The curriculum and training was covered through grant funds at the state level.  I am 
currently working on getting grants and accumulating funds to get some of the necessary 
supplies. 


• I have used some of my department budget money, I have applied for grants, & the school 
is supplying an additional $4000 for materials. 


• Without the scholarships made available through the Nebraska FFA Foundation [and PFI], I 
probably wouldn't have attended, as the cost is prohibitive to myself as well as my school.  
I'm still struggling to find funding for the equipment. 


• I was very fortunate in this area. I received a $2500 grant from Pioneer to purchase 
materials. The school then matched the funds. With the money, I purchased 5 LabQuests, 
and all of the sensors needed for the curriculum. (Our science department had a few of the 
needed sensors.) The scholarship paid for the training and then the school paid the rest of 
the curriculum. 
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What are some thoughts you would like to share about the initial 
implementation of CASE in your curriculum from a teacher’s perspective? 
(challenges, benefits, likes, dislikes etc.) 


• I like the curriculum, but have not utilized it fully since I am still trying to find funds to get all 
the necessary supplies. 


• I have 25 students in the class and the challenge comes in trying it out for the 1st time, but 
students are responding well. 


• I think the CASE curriculum is good that is forces kids to think outside the box, however, 
some of the curriculum may be too advanced for the freshman level and special education 
students. The days they have allotted for some of the lessons usually take longer than 45 
minutes and more days to get things through. 


CASE was developed to reflect a philosophy that promotes rigor and relevance for 
students, reflect on the impact that CASE has made on your students? What challenges 
have your students experienced? What benefits? 


• Some students struggle to read and follow instructions.  I like that CASE has detailed 
instructions that often should be able to be interpreted by the student.  Some students 
struggle with the not having only one right answer. 


• It will be challenging for students. The rigor & relevance is appropriate for freshmen level 
students. 


• I think that this course is good for freshmen. It is stuff that they can do on their own and still 
learn from it. The biggest problem I have with this curriculum is the flow of it. I just finished 
the pH section in the agriscience unit, and cells and DNA are next. I have a hard time 
relating them together and helping the kids understanding e big jump between topics. The 
students really do enjoy getting out to the lab and working on labs rather than taking notes 
all the time. 


	  





