
Proposal Application February 27, 2017 

Project Title: Personal Finance Institute 

Timeline: July 10-12, 2018 

Amount of Funds Requested: $27,800 

Contact Name(s): Bonnie Sibert 
Contact(s) Information:  

Nebraska Dept. of Education 
301 Centennial Mall South, Lincoln, NE 68509 
bonnie.sibert@nebraska.gov 
402.471.4818 

 

Abstract of Proposal: Working in partnership with the Nebraska Council on Economic Education, a 3-

credit graduate-level course on Personal Finance will be offered at UNL for a minimum of 20 and a 

maximum of 30 middle level, high school, and/or 2-year postsecondary instructors. Although the 

intended audience is business, marketing and family and consumer science teachers, any teacher who 

teaches financial education may participate, i.e. math teachers. Graduate college credit will be available 

through UNL, UNO and Wayne State College. 

Working off of successful Personal Finance Institutes held in 2010, 2012, and 2015, we will provide 3 

days of instruction in preparation for participants to take the Working in Support of Education (W!se) 

national certification exam.  

Vision and Purpose:  

Our vision is to increase student outcomes and ensure all Nebraska graduates are financially literate 

adults. In order to achieve this audacious goal, we need to provide teachers with quality continuing 

education.  

Our purpose is to offer a three-day professional development institute for teachers of personal finance 

and related subjects.  

Connections to PFI Areas of Focus:  

• Secondary/Postsecondary Transitions—enhance curriculum alignment and expand the 

opportunity for dual-credit courses. Acquire the knowledge and resources needed to teach the 

College Wealth Building dual credit course that was developed in July 2011 through the 

standards revision process. This project is innovative because it will facilitate secondary and 

postsecondary teachers as they partner to offer dual credit courses in Personal Finance. 

• Technical Skill Assessment—teachers receive a financial literacy certification. At the end of the 

2018 Personal Finance Institute, teachers will take a national financial education certification 

exam (W!se). This project is innovative because it will provide the opportunity for personal 

finance or financial education teachers to achieve an industry certification, much like their peers 

who teach technology or culinary courses.  

• Professional Development— This Institute offers sessions on: money, budgeting, cost of money, 

banking, credit, insurance, investing, money management, and financial and retirement 



planning. In addition to content, we will address pedagogy and best practices.  After the 

conclusion of the Institutes teachers will be required to either develop or revise an existing 

Personal Finance course for implementation at their institution. Teachers who participate in this 

Institute will be better equipped with content knowledge, pedagogy, resources, and a national 

industry certification.  

Needs Statement:  

Nebraska’s teachers are often asked to teach in a subject in which they are ill-prepared – including 

personal finance. Our teachers need comprehensive and continuing education to prepare their students 

to be financially literate adults.  

Based on NDE NSSRS student data for 2015-16, we have seen growth in the number of high schools 

offering financial literacy courses; 219 high schools offer Personal Finance, an increase of 33 high 

schools or 18% since 2013-14. 

The last Personal Finance Institute was held at Northeast Community College in 2015. Since that time, 

there have been 103 newly matriculated business teachers. These new teachers will greatly benefit from 

additional professional development that includes a national financial education certification. 

Our school administrators are determined to make sure that every graduate receives an adequate 

financial education that will prepare them to make wise consumer decisions. Many of Nebraska’s school 

districts now require either personal finance and/or economics for all high school graduates.  Nebraska 

needs to better prepare its teachers to develop Nebraska’s future business leaders to make sound 

economic and financial decisions.  These decisions will impact the citizens of Nebraska and the world. 

In order to meet six of the Perkins Programs of Study requirements for the Business, Marketing and 

Management Career Clusters, schools need to provide a personal finance course or economics course. 

Nebraska schools have long offered personal finance courses.  Teachers need to continually update their 

courses to include the new knowledge and skill statements implemented through the Nebraska Career 

Education model and the Career Readiness Standards. Business teachers also need to incorporate the 

2012 personal finance strand of the social studies standards into their personal finance courses.  This 

Institute will provide the opportunity, skills, knowledge, and new peer networks to accomplish these 

needs.  

Goals and Objectives:  

Secondary/Postsecondary Transitions—enhance curriculum alignment and expand the opportunity for 
dual-credit courses. Acquire the knowledge and resources needed to teach the secondary Personal 
Finance course and College Personal Finance Management dual credit course that were developed in 
July 2011 through the standards revision process. This project is innovative because it will facilitate 
secondary and postsecondary teachers as they partner to offer dual credit and/or articulated courses in 
Personal Finance. 
 
Technical Skill Assessment—teachers receive a financial literacy certification. At the end of the training, 
teachers will take a national financial education certification exam (W!se). This project is innovative 
because most personal finance or financial education teachers do not hold an industry certification. 



Unless they teach technology or culinary courses, they probably have never had the opportunity to be 
assessed on industry standards. 
Professional Development— all participants will be better prepared to teach personal finance/financial 
education. The course will conclude with online follow-up after the 3-day institute that requires each 
participant to either develop or revise an existing Personal Finance course for implementation at their 
institution. Teachers who participate in this institute, once funded, will be better equipped with content 
knowledge and resources.  
 

Impact on Career and Technical Education:   

Over 10,000 students would be impacted if 30 teachers participate in the Personal Finance Institute.  

Once teachers have completed the Personal Finance Institute and passed the national certification, they 

have an impact on their students, semester after semester, year after year.  If we assume each of the 30 

teachers will have an average of 20 students each semester and teach for 10 years we get 30 teachers x 

40 students a year x 10 years = 12,000.  If they have bigger classes or teach longer the number of 

students impacted grows. The W!se certification continues to be offered to students of trained teachers 

at NO cost to the school.  

Students are assessed and held accountable for the Personal Finance course standards.  Once the 

teacher has achieved the W!se certification, the teacher can better prepare their students to take the 

financial literacy certification exam.  If the school decides to offer the Personal Finance or the College 

Wealth Building course, students would be evaluated through the knowledge and skills statements for 

that specific course.  

This project is relevant to the Nebraska Career Field Model and/or Workforce Development because 

teachers will receive industry certification and their students will be better prepared to enter the 

workforce as knowledgeable and responsible consumers. Participants would be better prepared to 

teach middle, high school and/or postsecondary curriculum for financial education that is a strand that 

cuts through all 16 career clusters of the NCE model. 

Personal Finance incorporates a lot of mathematics. Students are expected to be able to compute 

interest, understand compounding interest, calculate the costs of loans, understand short- and long-

term investments and taxes, and make wise decisions when purchasing real estate. Many basic math 

skills are incorporated through the course and provide real-world applications that reinforce core 

academics. 

Statewide Impact:  

Participants will be invited from all school districts in Nebraska. We would like to have a good cross 

section of statewide participation. 

Each participant will be asked to share their newly developed or revised curriculum with other teachers 

at their school and within their districts. All projects/curriculum developed by the Personal Finance 

Institute teachers will be housed on the NDE BMIT website. Email announcements will be circulated to 

notify teachers of the new resources. In addition, the Nebraska Department of Education 2018 BMIT fall 

workshops will disseminate best practice strategies developed during the Personal Finance Institute.  



UNL, UNO, Wayne State College, and the Nebraska Dept. of Education are partnering to provide 

specialized training by Nebraska Council on Education Center Directors and previous Personal Finance 

Institute participants. 

Evaluation:  

Each teacher participating will receive a grade for the 3-credit graduate level course from either UNL, 

UNO or Wayne State College. Pat Arneson, Jamie Wagner and Tammie Fischer will work with NCEE to 

design the evaluation system together. Readings and homework will be required prior to the institute 

and follow-up after the institute will also be required. The teacher participants will be required to take 

the national financial education certification exam. 

This project, updated to include the most recent industry standards and best practices, is a repeat of 

previous successful Personal Finance Institutes. With 44 teachers participating in the 2010 Personal 

Finance Institute, 81 percent passed the W!SE (Working in Support of Education) certification. The 

evaluation of the Institute indicated that 53 percent of the participants were not currently teaching 

personal finance. When asked how confident they were in teaching personal finance prior to 

participating in the Institute, 13.2% indicated very confident, 42.1% indicated confident and 36.8% 

indicated somewhat confident. At the end of the Institute 44.7% indicated they were very confident 

with 50% being confident.  

As a result of the 2012 and 2015 Personal Finance Institution, 100% passed the W!se certification. When 

asked how confident they were in teaching personal finance prior to participating in the Institute, 32% 

indicated either uncertain, not confident or somewhat confident. When asked at the end of the institute 

how confident they were in teaching personal finance, 41% responded confident and 59% responded 

very confident. We will conduct a similar evaluation for 2018. 

 

Dissemination of Knowledge:  

• NDE will publicize the results of the institute/deliverables to the following:  

• Chief Instructional Officers (postsecondary only)  

• Business, Marketing and Information Technology (BMIT) Listserve (500 teachers) 

• This & That newsletter for BMIT teachers 

• Other NDE staff to include: Allison Kriefels, who can forward the information to FCS teachers 

through newsletter and Listserve. Harris Payne could forward information to the Social Studies 

teachers. 

• Report to the PFI Leadership Council either orally or in written format. 

• Several teachers will be asked to give a presentation at the 2019 Nebraska Career Education 

Conference. 

• NCEE will draft a brief executive summary for publication in the PFI newsletter and state 

education association publications.  

 

Budget Plan  



Budget Narrative:  

NDE would ask that the Nebraska Council on Economic Education (NCEE) be the fiscal agent and be 

responsible for reimbursing the participants at $150/day or $450 for the 3-day Institute. Any participant 

who travels more than 60 miles one way will also receive a round trip mileage reimbursement. PFI grant 

dollars would cover the costs of presenter honorariums, break/meal expenses throughout the Institute, 

and the W!SE certification fee. NCEE is housed at UNL and will be providing conference space and use of 

technology at no cost. NCEE has a separate accounting system and would process Institute registration 

and payment of all bills associated with the Institute, including honorariums and mileage to participants. 

The Institute will begin on July 10 and will end on July 12, 2018 

UNL, UNO and Wayne State College will offer the Personal Finance Institute for 3 graduate credits. UNL 

and UNO will also offer an option for 1 graduate credit. 

Participants will pay their own college tuition. Guffey Scholarship Funds will be available through the 

Nebraska Council on Economic Education to reduce the tuition costs for approximately 20 participants. 

The Nebraska Council on Economic Education is writing a separate grant in hopes of being able to 

provide more tuition assistance for participants. 

Participants will be responsible for their own lodging and tuition expenses. 

The project will be coordinated by NDE and the Nebraska Council on Economic Education. 

In-kind support and facilitation will be provided by NDE, Tammie Fischer, UNL; Jamie Wagner, UNO; and 

Patricia Arneson, Wayne State College. 

  



 

Budget Table  
 

Personnel: 

Stipends/Presenter 

Fees/Substitute Fees 

Supplies Travel: Lodging, 

Mileage, Meals 

Conference Expenses In-Kind Total 

Goal A - Secondary/Postsecondary Transitions 

Activity A-1 Honorarium fees to have 

3-4 Personal Finance 

Institute graduates 

present their best practice 

strategies and/or teach 

content sections $800 

($200 X 4) 

Honorarium fees for 

Council Center Directors 

and Industry Professionals 

to Present 3 full days of 

the Institute - $4000 

 Reimburse mileage 

for teacher 

presenters at 

$.535/mile for total 

of $500 

  5,300 

Goal B – Technical Skill Assessment 

Activity B-1 W!SE  Financial Literacy 

Certification Fee of $75 

per teacher X 30 =$2250 

($25 for Teacher Pre-test 

and $50 for Financial 

Literacy Teacher 

Certification Test) 

    $2,250 



Activity B-2 proctor honorarium of 

$1,000 for testing 

    $1,000 

Goal C – Professional Development 

 

Activity C-1   Mileage Honorariums 

for teachers who are 

traveling further than 

60 miles one way 

($.535 for 1 round 

trip mileage) about 

$3,000 

 
Guffey funds will 

be available to 

help reduce 

tuition costs for 

20 

$3,000 

Activity C-2  Misc. 

Supplies 

$250 

$2,500 to cover the 

cost of breaks/meals 

 
UNL will provide 

free conference 

space 

$2,750 

Activity C-3   Honorarium for each 

participant ($150/day 

X 3 days = $450 x 30 

teachers) $13,500 

  $13,500 

TOTALS $8,050 $250 $19,500 
 

 $27,800 

 



Project Title: Nebraska’s Six Community Colleges and Aggregate Economic 

Impact Study 

Timeline: June 1, 2017 through November 30, 2017 

  
Amount of Funds Requested: $78,000  

 
Contact Name(s): Dr. Greg P. Smith, President Central Community College 

 
Contact(s) Information:  

• Central Community College  

• 3134 West Highway 34 

• P.O. Box 4903, Grand Island, NE 68802-4903 

• O: 308-398-7300; Mobile: 308-390-6908  

 
Abstract of Proposal: Unbiased, defensible data is a powerful tool for 

community support and for grant funding of Nebraska career and technical 
education programs and students. Funds are requested by the Nebraska 

Community College Association (NCCA) to contract with Economic Modeling 
Specialists, Inc. (EMSI) to conduct six socioeconomic impact studies (EIS) 

plus one aggregate study (SEE ATTACHED PROPOSAL). PFI last funded a 
similar study in the 2012-13 grant cycle at a cost of $66,000. It is time for 

an update. 
 

Vision and Purpose: In Appendix B PRI lists five areas of focus. This 

Economic Impact Study is related to all five areas because it concerns 
community colleges’ ability to continue to receive adequate state aid funding 

from the Nebraska legislature, to our ability to receive external grant 
funding, and to our ability to garner community support. All of these 

activities impact our ability to development and maintain quality career and 
technical education programs. This project and the associated products and 

outcomes are described in the attached proposal submitted by EMSI.  
 

Needs Statement: Economic Impact Studies were last funded by PFI during 
the 2012-13 grant cycle. The findings of these studies are now dated. 

Stakeholders include all of the state’s community colleges, their boards of 
governors, students, alumni, taxpayers, and state and local government. 

Funding and program development decisions should be made based on 
reliable, current data. The data must include not only costs but benefits. 

Periodic Economic Impact Studies accomplish this purpose. 

 
Goals and Objectives: Please see the detail in the attached EMSI proposal. 

The Economic Impact study is designed to produce current, unbiased data in 
the following areas: operations spending impacts, student spending impacts, 



alumni impacts, student investment analysis, taxpayer investment analysis, 

and social investment analysis. The timelines, activities, work products, etc. 
are well delineated in the EMSI proposal.  

 
Impact on Career and Technical Education: The vast majority of 

community college students, programs, and awards are in career and 
technical fields. For example, at my own college (Central Community 

College), over 90 percent of the over 2,200 certificates, diplomas, and 
degrees awarded each year are in Career and Technical Education fields.  

 
Nebraska community colleges serve well over 150,000 students (credit and 

noncredit unduplicated headcount each year). Most of these students are 
career and technical. Reliable economic impact data assists community 

colleges to tell their story and continue to secure adequate funding for 
career and technical education programs and their students.  

 

Nebraska community colleges are the economic engines of the state. The 
Nebraska Coordinating Commission for Postsecondary Education has 

estimated that two thirds of the new jobs in Nebraska in 2018 will require 
more than a high school education but less than a 4-year degree. Nebraska’s 

community colleges have produced over 65,000 (mostly career and 
technical) graduates in the last 10 years. Ninety-two (92) percent of these 

graduates stay in state. Nebraska’s community colleges produce taxpayers 
and graduates who are absolutely essential to Nebraska’s workforce and 

economic development needs.  
 

Statewide Impact: All Nebraska community colleges are participating in 
this study. Each community college will receive an individual set of 

deliverables from EMSI: main report, executive summary, fact sheet, 
Powerpoint. EMSI will also produce a statewide analysis with the same 

deliverables.  

 
The results of this study directly or indirectly affect all consortia members 

and all Nebraska Career Clusters. Collaboration with others and “delivery 
method” are briefly discussed below in the “Dissemination of Knowledge” 

section.  
 



Evaluation: The Economic Impact Study is scheduled for completion on or 

before November 30, 2017. Nebraska’s community colleges will develop both 
written and oral reports on the uses and effects of the studies and deliver 

these outcome analyses to the PFI Leadership Council on or before 
November 30, 2018 (i.e., within one year of study completion).  

 
Dissemination of Knowledge: Nebraska’s community colleges are to 

report out results in the manner specified below by PFI: 
 

“Recipients will report-out results in the following methods:  
1. Draft a brief executive summary for publication in the PFI newsletter 

and/or state/national education association publications  

2. Present at the Nebraska Career Education Conference and other 
state/national conferences  

3. Report to the PFI Leadership Council either orally or in written format” 

 

Approximately half of the PFI Leadership Council is comprised of community 
college chief academic officers. These individuals will report out to the 

Council. In addition, all reports and products from this study will be publicly 
available on the NCCA website and on the six (6) individual community 

college websites. We will also ask the Nebraska Departments of Education 
and Labor, as well as the Coordinating Commission for Postsecondary 

Education, to post links to these studies on their websites. Formal 
presentations on the results of these studies will be made in public meetings 

of the elected governing boards of the six community colleges. 
Representatives of the six community colleges would be pleased to present 

the results of the studies in any other settings upon request. Last, we intend 
to circulate the results of the studies to various media outlets. 

 
Budget Plan and Budget Narrative: The amount requested from PFI is 

$78,000. The in-kind match from Nebraska’s community colleges will be 

substantial but is not estimated here because it is not required. The in-kind 
contributions will include the cost of providing initial input data (mostly by 

institutional research staff) and administrative review of draft products on 
the way to arriving at final reports.  

 
For ease of financial transactions I propose that the Nebraska Community 

College Association (NCCA) will serve as the fiscal agent for this project 
although that could be amended if desired. NCCA served as the fiscal agent 

for the last two EMSI studies funded by PFI (2008-09 and 2012-13). 
 

 
 
 



  
 

 
 

Nebraska’s Six Community Colleges and Aggregate  

Economic Impact Study 
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409 S. Jackson St. 

Moscow, ID 83843 USA 

Tel: 208-883-3500 

Fax: 208-882-3317 

EconomicModeling.com 

Introduction 

About Emsi 

ECONOMIC IMPACT AND BEYOND 

http://www.economicmodeling.com/


2 

 

409 S Jackson St Moscow, ID 83843 | EconomicModeling.com | info@economicmodeling.com | 866-999-EMSI (3674) 

Since our earliest days working with the Association of Community College 

Trustees to quantify the economic impact of community colleges, Emsi has 

partnered with hundreds of community colleges. Over those 15 years, we have 

delivered economic impact studies to the majority of US community colleges, 

helping higher education leaders garner greater support from communities and 

governing bodies. 

Beyond economic impact studies, we inform decision-makers about academic program 

supply and demand issues through economic consulting, data analytics, and 

software. In addition, we supply labor market information and job posting 

analytics to support student success initiatives. Over 200 colleges use Career 

Coach, our career pathways software. In 2015 alone, over 1.2 million community 

college students benefited from our career information, which is embedded in the 

community colleges’ websites and linked to their academic programs and branding.  

We are committed to continuously improving our products and services to serve the 

community colleges we work with and, even now, are working to expand our data set 

to better connect students, colleges, and employers. 

Emsi, based in Moscow, Idaho, is owned by CareerBuilder, LLC. 

Solution Overview 

Presidents and other institutional executives often need to demonstrate their 

institution’s role in their states or communities, as well as the return that 

funders receive for their investments. Anecdotes have their place, but when it 

comes to proving your economic impact, you need proof. Our Economic Impact Study 

(EIS) puts data behind the economic and social benefits of your institution.  

Since it was commissioned by the ACCT more than fifteen years ago, Emsi’s EIS 

model has been used to calculate the economic impact of over half of US community 

colleges. The EIS estimates your institution’s value-add to the region and gives 

you a clear view of the return on investment for students, taxpayers, and society 

as a whole. The clean, informative data is easy to integrate into videos, 

infographics, or other media—ready to ignite any outreach campaign. 

 

 

LEVERAGE YOUR ECONOMIC IMPACT 

Unbiased, defensible data is a powerful tool for increasing community support. 

The EIS gives you robust information about your institution’s impact on the 

region. 

With an Economic Impact Study, institution leaders can easily: 
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• Communicate how much income the institution adds to the region 

• Measure how graduated students’ increased income affects the region 

• Understand how the region is impacted by student spending 

• Indicate the institution’s impact on social savings due to highly educated 

workers 

Scope of Work 

OVERVIEW 

There are two sides to Emsi’s Standard Economic Impact Study: an economic impact 

analysis and an investment analysis.  

The economic impact analysis examines the direct and indirect multiplier effects 

that occur as Nebraska’s six community colleges and their employees, and students 

spend money in the region, as well as the economic benefits generated by alumni 

who are living and working within the local economy.  

Meanwhile, Emsi’s investment analysis indicates the strength of Nebraska’s six 

community colleges as an investment from the perspectives of students, taxpayers, 

and society as a whole. This analysis projects various benefits into the future, 

discounts them to current dollars, and compares the present values with the costs 

of generating the benefits.  

Impact Analysis 

• Operations Spending Impacts — The added net income generated in the region 

as a result of institution’s payroll and purchases for supplies and 

services. 

• Student Spending Impacts — The impact of new sales generated by out-of-

region and retained students who spend money on food, transportation, and 

other personal expenses while attending the colleges. 

• Alumni Impacts — The impact of alumni higher earnings and the increased 

productivity of local businesses from human capital accumulation in the 

regional workforce. 

 

 

Investment Analysis 
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• Student Investment Analysis — Students enjoy a lifetime of higher earnings. 

Using various investment measures, we compare the present value of these 

higher earnings with the costs of their education. 

• Taxpayer Investment Analysis — State and local taxpayers benefit from 

increased tax base and avoided social costs due to improved health, lower 

crime and reduced welfare and unemployment. 

• Social Investment Analysis — The benefits to society as a whole are measured 

in terms of total added income, added tax revenues, and social benefits such 

as improved health, lower crime, and reduced welfare and unemployment.  

Economic Impact Study 

The analysis as a whole generates a wealth of information. This information is 

broken into a number of reports varying in target audience and scope. Each report 

will be customized with institutional colors and photos.  Nebraska’s six 

community colleges will receive individual and aggregate deliverables including: 

• Main report —  Presents all of the findings of the analysis in the context 

of clearly spelled-out assumptions, theory, and data sources, along with a 

glossary of terms. The report will be intended mostly for economists and 

researchers interested in confirming that the approach and documented data 

sources used are fully credible and transparent. 

• Executive summary —  Contains the major findings written in layperson’s 

terms. This document is suitable for popular and media circulation. 

• Fact sheet —  Summarizes the main results in bullet form. Also designed for 

a broad audience. In our experience, this is one of the most utilized 

documents.  

• PowerPoint —  Presents key findings in a manner accessible to a broad 

audience. 
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Timeline 

PHASE TIME FRAME 

Project Kickoff 
 

Emsi prepares and sends data survey to Nebraska’s six community 

colleges and the aggregate data coordinator 
- 

Data Collection Phase  

Nebraska’s six community colleges and the aggregate data 

coordinator complete data survey 
4-6 Weeks 

Emsi reviews data, works with Nebraska’s six community colleges 

and the aggregate data coordinator to address data issues 
2-4 Weeks 

Draft Phase  

Emsi customizes model to reflect Nebraska’s six community 

colleges 
2-4 Weeks 

Emsi prepares draft reports, sends to Nebraska’s six community 

colleges and the aggregate data coordinator for review 
2-4 Weeks 

Final Phase  

Nebraska’s six community colleges and the aggregate data 

coordinator review draft, provide final feedback 
2-3 Weeks 

Emsi incorporates final edits, formats reports, and sends finals 

to Nebraska’s six  community colleges and the aggregate data 

coordinator. 

2-3 Weeks 

Total 12-24 Weeks 

Emsi’s Expertise  

Relevant Experience 

North Carolina Independent Colleges and Universities 

In 2015, Emsi delivered aggregate and individual economic impact studies for the 

three sectors of North Carolina higher education—the North Carolina Community 

Colleges, the University of North Carolina System, and the North Carolina 

Independent Colleges and Universities. This included 110 institutions in total. 

The results show that North Carolina higher education institutions and their 

alumni added $63.5 billion to the North Carolina economy. This is equal to 

approximately 14.6% of the total Gross State Product of North Carolina, and is 

equivalent to creating over 1 million new jobs. 

Contact:  

Hope Williams, President; Office: 919-832-5817, Email: williams@ncicu.org 

mailto:williams@ncicu.org
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Idaho State Board of Education 

In 2015, Emsi delivered aggregate economic impact studies of eight institutions 

across two sectors of Idaho higher education—Idaho’s public four-year 

institutions and Idaho’s public two-year community and technical colleges. Also 

included was an aggregate economic impact study of both sectors across Idaho. The 

results show that Idaho higher education institutions and their alumni added $4.0 

billion to the Idaho economy. This is equal to approximately 7.0% of the total 

Gross State Product of Idaho, and is equivalent to creating over 82,700 new jobs. 

Contact:  

Carson Howell, Director of Research; Office: 208-332-1563, Email: 

carson.howell@osbe.idaho.gov 

Project Team 

At Emsi, we take customer service very seriously, as our 95% renewal rates 

testify. Between carefully prepared product implementation plans, user training 

and certification, and a representative-to-customer ratio that is three times the 

industry average, we are committed to blessing our customers throughout the 

project duration. Key project personnel include: 

Anna Brown is the Director of Consulting and will provide project oversight of 

data collection, methodology and modeling, and report writing. Anna has over five 

years of experience with Emsi conducting economic impact studies and helped 

manage some of Emsi’s highest profile work. Anna served as the Project Manager 

for the North Carolina Independent Colleges and Universities and Council of Texas 

Public University Presidents and Chancellors projects. Her responsibilities 

include, but are not limited to, designing survey instruments, facilitating data 

collection, answering data questions, maintaining project deadlines and 

schedules, and coordinating deliverables. Anna has her Master’s degree in Applied 

Economics from the University of Idaho. She also holds Bachelor’s degrees in 

Economics, International Studies, and German from the University of Idaho. She 

has worked with Emsi since 2010.  

 

Brandon Crouch is an Economic Analyst with Emsi and will be the project manager 

for the study. Brandon has managed the data collection, modeling, communications, 

and deliverables for numerous economic impact studies, in addition to providing 

support for many others. Brandon has a Bachelor’s degree in Economics from Utah 

State University. Prior to his time at Emsi, Brandon worked as a project manager 

in higher education communications for three and a half years. He has been with 

Emsi since the spring of 2016. 

 

Fraser Martens is the Content Manager and creates the narrative and qualitative 

aspects of Emsi’s economic impact studies. Fraser created the narrative and 

qualitative content for the North Carolina Independent Colleges and Universities 

and Idaho State Board of Education projects. Fraser’s responsibilities include 

working with representatives from the institution to gather non-economic 

information about the institution so the report accurately describes the 

mailto:carson.howell@osbe.idaho.gov


7 

 

409 S Jackson St Moscow, ID 83843 | EconomicModeling.com | info@economicmodeling.com | 866-999-EMSI (3674) 

institution and its relation to the state and region. He also ensures that the 

report’s text balances readability and professionalism so the client can easily 

communicate the results to a variety of audiences. Fraser received a Master’s 

Degree in Theology and Letters from New St. Andrew’s College. He also holds a 

Bachelor’s Degree in Liberal Arts from New St. Andrew’s College. He has worked 

with Emsi since 2013. 

Pricing  

The total cost for six individual institution studies and one aggregate report is 

$78,000. This amounts to $13,000 per institution and the aggregate study. 
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Aligning Nebraska’s secondary and postsecondary CTE programs 
 

Project Title: Aligning Nebraska’s secondary and postsecondary CTE programs 

Timeline:  

Additional planning will commence at notification of funding.  Activities will take place in the fall of 

2017, spring of 2018, and summer of 2018, within the 18-month implementation timeline. 

Amount of Funds Requested: $196,850 

Contact Name(s): Ryan M. Foor, Ph.D. 

Contact Information: 

 Nebraska Department of Education 

 301 Centennial Mall South, PO Box 94987, Lincoln, NE 68509-4987 

 ryan.foor@nebraska.gov 

 Office: 402-471-2494, Mobile: 520-343-2692 

Abstract of Proposal: 

The project titled, “Aligning Nebraska’s secondary and postsecondary CTE programs” seeks to connect 

secondary educators, postsecondary educators, and ESU staff to align efforts around technical skills and 

career readiness skills.  As a result of this project, CTE program alignment needs will be determined 

within each community college area, and the results will contribute to a statewide plan for alignment.  

Secondary teachers will have opportunities for technical skill professional development.  Community 

college educators and ESU staff will have opportunities for professional development on career 

readiness skills and resources.  Students, schools, and communities will benefit from the efforts of this 

project through seamless pathways in CTE programs from secondary to postsecondary education.  A 

common framework of career readiness skills, in the Nebraska Career Readiness Standards, will continue 

to permeate through Nebraska’s education systems, reaching more ESU staff and community college 

educators.  An estimated 876 educators may be served through this project. 

Vision and Purpose: 

The vision of this project is an initial effort at continuing work around aligning seamless pathways 

between secondary and postsecondary career education opportunities.  Specifically, this project will 

provide opportunities to bring together secondary career and technical education (CTE) teachers and 

school counselors; community college instructors, academic advisors, and other faculty and staff; 

Educational Service Unit (ESU) staff; and other postsecondary partners to engage in conversations and 

activities to align secondary and postsecondary course and program offerings.  Additionally, this project 

will provide opportunities for professional development in technical skills for secondary educators, and 

on the Nebraska Career Readiness Standards for ESU staff, community college faculty and staff, and 

other postsecondary faculty and staff.  The vision of this project connects to the following PFI areas of 

focus: 

Secondary-Postsecondary Transitions 

 Create statewide articulation agreements and enhance curriculum alignment 

 Expand dual credit opportunities 
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 Examine outcomes of secondary courses to ensure students are prepared to enter 

postsecondary education both in career education and academic preparation 

Professional Development 

 Plan and coordinate professional development that may include: skill training in emerging 

curricula, technical skill development and training in new instructional strategies for secondary 

and postsecondary instructors 

The overall outcomes of this project are to: 

A. Conduct day-long sessions within community college areas to determine opportunities for 

connecting secondary CTE programs with postsecondary courses and programs.  Participants 

will include secondary and postsecondary educators and ESU staff within the respective 

community college areas.  The intended outcome is a needs assessment for alignment within 

each community college area. 

B. Conduct two- or three-day professional development sessions within community college areas 

for secondary CTE teachers, facilitated by community college instructors.  The intended 

outcome is to enhance secondary teachers’ technical skills. 

C. Facilitate day-long professional development sessions to train ESU staff, community college 

faculty and staff, and other postsecondary faculty and staff on the Career Readiness Standards, 

specifically use of the resource: Habitudes for Career Ready Students.  The intended outcome is 

to build a statewide network of Habitudes trainers and to integrate Habitudes into community 

college programs. 

D. Host a day-long statewide CTE secondary/postsecondary summit where results from each of the 

needs assessment sessions conducted in the community college areas are shared and ideas are 

generated for next steps that can contribute toward a statewide plan for alignments of 

secondary and postsecondary programs.  The intended outcome is to create a framework for a 

statewide alignment plan for CTE. 

The innovation of this project, or creative approach, is the notion of conducting needs assessment 

sessions within each of the community college areas, connecting secondary and postsecondary 

educators, and ESU staff, and then using the results of those meetings to inform planning for a 

statewide summit, bringing all of the interested parties together to contribute to and generate a 

statewide effort.  A second component is the systematic approach to conducting technical skill 

professional development for secondary teachers within the community college areas.  Additionally, ESU 

staff and postsecondary educators have not been engaged as much as secondary educators in the 

training of Habitudes and the Career Readiness Standards.  This project works to connect the technical 

skill aspect of CTE programming along with the career readiness component (or employability skills). 

Needs Statement: 

Staff members at the Department of Education continue to hear from stakeholders the need to align 

secondary CTE programs with postsecondary programs.  In conversations with four of the community 

college Chief Academic Officers, the author of this proposal determined the desire from those 

individuals to bring secondary teachers together with postsecondary instructors to hear what each 

group is doing in their respective programs and to provide a forum to discuss how to strengthen the 
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alignment between the programs.  Teachers continually seek professional development opportunities to 

stay current with technical skill attainment.  Additionally, through conversations with ESU staff, a need 

exists to provide training opportunities for ESU professional development consultants on the Career 

Readiness Resources; an opportunity also exists to provide tailored training on the Career Readiness 

Standards and Habitudes for community college educators.  Results from the stakeholder engagement 

meetings, funded by PFI last year, will inform the needs assessment process and final outcomes of this 

project. 

The ultimate end user of this project is students, with seamless transitions from secondary CTE 

programs to postsecondary CTE programs in the technical skill curriculum, as well as the integration of 

the Career Readiness Standards.  Additionally, secondary and postsecondary educators, including ESU 

staff will receive training and professional development experiences with the goal of intentionally 

connecting partners within community college districts to grow and build connections between 

secondary and postsecondary programs.  

Goals and Objectives: 

A. Develop secondary/postsecondary needs assessments within each community college area 

1. Up to 6 day-long sessions will be conducted; one in each community college area.  

2. Participants will be identified among secondary educators, postsecondary educators, 

and ESU staff.  Community college representatives and ESU staff will be consulted to 

determine secondary participation.  Participants may also include business and industry 

representatives. 

i. Participation may include up to 20 secondary educators (n = 120); up to 20 

postsecondary educators (n = 120); up to 6 ESU staff (n = 36) at each meeting (n 

represents totals across 6 meetings).  These are estimates and may need to be 

adjusted within budget parameters. 

3. These sessions will take place in the fall of 2017 and will be facilitated by Nebraska 

Department of Education staff, in consultation with the relevant stakeholders. 

B. Enhance secondary teachers’ technical skills 

1. Up to 6 two- or three-day sessions will be conducted; one session in each community 

college area, focused on one career field of the NCE model, with the career field and 

topic to be determined in consultation with secondary teachers and community college 

instructors. 

2. Participation will be among CTE teachers. 

i. Participation may include up to 50 secondary teachers (n = 300) at each session.  

These estimates may be adjusted within budget parameters. 

ii. These sessions will take place in the summer of 2018 and will be facilitated by 

community college instructors and coordinated by Nebraska Department of 

Education staff in conjunction with the relevant community college. 

C. Build a statewide network of Habitudes trainers and integrate Habitudes into community college 

programs 

1. Up to three day-long Habitudes training sessions will be conducted for community 

college educators, including academic advisors.  The number of sessions in each 

community college area will be determined in consultation with each community 

college.  



4 
 

Aligning Nebraska’s secondary and postsecondary CTE programs 
 

i. Participation may include up to 40 participants at each training (n = 120). 

2. Up to two day-long Habitudes training sessions will be conducted for ESU staff.  The 

locations will be determined in consultation with ESU partners. 

i. Participation may include up to 40 participants at each training (n = 80). 

3. These sessions will take place in the spring of 2017 and will be facilitated by Nebraska 

Department of Education staff. 

D. Create a framework for a statewide secondary and postsecondary CTE alignment plan 

1. A day-long statewide CTE secondary/postsecondary summit will take place in spring 

2016 or summer 2017 (before the 18-month project deadline). 

2. Participants will be identified by secondary, postsecondary, and ESU stakeholders.  

Business and industry partners will likely be engaged as well. 

i. Participation may include a maximum of 100 participants, and may be adjusted 

within budget parameters. 

3. The summit will be facilitated by Nebraska Department of Education staff or a 

contractor, with consultation from secondary, postsecondary, and ESU partners. 

Impact on Career and Technical Education: 

An estimated 876 educators, from secondary, postsecondary, and ESU stakeholders may be engaged in 

this project.  There may be repeat participation across activities, however this number reflects the 

magnitude of the impact on career and technical education, strategically interspersed across community 

college areas.  With aligned programs of study across secondary and postsecondary options, as well as 

enhanced secondary teacher technical skill professional development, and an increased awareness and 

usage of the Habitudes curriculum and the Career Readiness Standards among ESU and community 

college partners, the impact is a systematic career education experience for more Nebraska students.  

All career fields in the NCE career field model are included in this project, as well as the Career 

Readiness Standards, a central component to the model. 

Statewide Impact: 

This statewide project will be available, in differing ways, to all CTE teachers and school counselors; 

community college instructors, faculty, and staff; and ESU staff, depending on their needs and desire for 

participation.  All schools with CTE programs, all community colleges, and all ESUs are included in the 

scope of this proposal as potential participants.  All career fields are included in the scope of this project.  

Activities will be conducted face-to-face in community college areas, regionally, and through a statewide 

summit.  Business and industry partners will likely be engaged with the needs assessment meetings in 

each community college area, as well as the statewide summit. 

Evaluation: 

Objective A: Develop secondary/postsecondary needs assessments within each community college area 

 A survey will be conducted among participants to determine their level of satisfaction with the 

experience. 

 A survey, combined with a brief interview, will be conducted with the community college 

partners to determine their satisfaction with the experience, as well as input and feedback to 

improve the process. 
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 A brief interview will be conducted with the ESU staff to determine how to continue involve 

their participation in the process. 

Objective B: Enhance secondary teachers’ technical skills 

 A survey will be conducted among participants to determine the level their technical skills were 

advanced as a result of the professional development experience. 

 A brief interview will be conducted with each of the community college instructors who 

facilitate the professional development sessions to gain input and feedback to improve the 

process. 

Objective C: Build a statewide network of Habitudes trainers and integrate Habitudes into community 

college programs 

 A survey will be conducted among participants to determine their level of satisfaction with the 

experience, and to determine how they intend to utilize and implement the Career Readiness 

Standards and Habitudes in their respective work. 

Objective D: Create a framework for a statewide secondary and postsecondary CTE alignment plan 

 A survey will be conducted among participants to determine their level of satisfaction with the 

experience, and to gain input and feedback on the process. 

Dissemination of Knowledge: 

A brief executive summary will be drafted for publication in the PFI newsletter and other relevant 

publications.  Plans will be made to present on this project at the 2018 Nebraska Career Education 

Conference, as well as the 2018 NDE Day at Administrators’ Days.  The 2019 AQuESTT Conference will 

also serve as a forum to share the results of this project, particularly focused on the AQuESTT tenet of 

Transitions, within the Student Success and Access domain.  Opportunities may exist to present these 

findings at the 2018 and 2019 Advance CTE Conference.  Consideration will be given to additional 

outlets where publications may be created to share the results of this project. 

A written report will be prepared to share the results of the project with the PFI Leadership Council, and 

an offer will be extended for an oral presentation of the results. 

Budget Plan 

Budget Narrative: 

Objective A, to develop secondary/postsecondary needs assessments within each community college 

area is estimated at $36,000.  Costs associated are sub pay at the rate of $100 per day ($12,000); 

mileage at an average cost of $100 per person ($12,000), recognizing not all participants will need to 

claim mileage; meals at a rate of $25 per person ($11,400); and supplies, estimated at $100 per meeting 

($600).  With an estimated 456 participants, the estimated per person cost is $79. 

Objective B, to enhance secondary teachers’ technical skills, is estimated at $113,250.  The mileage 

($30,000) and meal ($18,750) per diem rates are estimated at the same values as in Objective A.  The 

meal rate is multiplied by a factor of 2.5 to account for two or three day events.  Personnel costs are 

estimated at a per diem stipend of $300 ($4500) for the community college instructors who will 
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facilitate the professional development sessions.  Personnel costs are also multiplied by a factor of 2.5.  

Costs for supplies were estimated at $50 per person ($15,000).  Lodging costs ($45,000) were estimated 

at a rate of $100 per day and multiplied by a factor of 1.5.  With an estimated 300 participants, the 

estimated per person cost is $378 (approximately $151 per day, per person). 

Objective C, to build a statewide network of Habitudes trainers and integrate Habitudes into community 

college programs is estimated at $35,000.  The Habitudes training rate is $150 per person ($30,000).  

Meals were calculated at the rate of $25 per day ($5000).  With an estimated 200 participants, the 

estimated per person cost is $175. 

Objective D, to create a framework for a statewide secondary and postsecondary CTE alignment plan, is 

estimated at $12,600.  The mileage ($10,000) and meal ($2500) rates reflect those stated previously.  

The supply rate was calculated at $100.  With an estimated 100 participants, the estimated per person 

cost is $126. 

The total project cost is estimated at $196,850.  While in-kind costs are not indicated in the budget 

table, nor estimated for the purposes of this proposal, NDE staff time and expenses related to the 

planning and implementation of these activities are in-kind contributions to this project.  With an 

estimated 876 individuals served through this project, the average per person cost is $225. 

Table: 

Budget Table 

 Personnel: 
Stipends/Presenter 

Fees/Substitute 
Fees 

Supplies Travel: 
Lodging, 
Mileage, 

Meals 

Conference 
Expenses 

In-Kind 
(not 

required) 

Total 

Objective 
A 

$12,000 $600 $23,400   $36,000 

Objective 
B 

$4,500 $15,000 $93,750   $113,250 

Objective 
C 

  $5,000 $30,000  $35,000 

Objective 
D 

 $100 $12,500   $12,600 

Totals $16,500 $15,700 $134,650 $30,000  $196,850 

 

Other Ideas/Thoughts to Consider: 

The author of this proposal recognizes that the project is large in scope and includes a considerable 

projected budget.  In the event the whole project cannot be funded, please consider funding individual 

objectives, or consider scaling down the scope of each objective to fund accordingly. 

The fiscal agent for this project will be the Nebraska Department of Education. 



Proposal Application February, 2017 
 
Project Title: Business and Marketing Leadership Forum 
 
Timeline: January, 2018 
  
Amount of Funds Requested: $6,000 
 
Contact Name(s): Bonnie Sibert 
Contact(s) Information:  

• Nebraska Dept. of Education 

• 301 Centennial Mall South, Lincoln, NE 68509 

• bonnie.sibert@nebraska.gov 

• 402.471.4818 
 
Abstract of Proposal: Nebraska would send a team of 6 to a 4-day leadership forum for 
statewide teams of leaders in business and marketing that will be offered in Columbus, Ohio in 
January, 2018. The MBA Leadership Forum will be offered for a maximum of 30 education 
leaders representing approximately six state teams. The Nebraska team would consist of six 
individuals: NDE Business, Marketing and Management Career Field Specialist, NDE 
Communication and Information Systems Career Field Specialist, one postsecondary 
business/marketing educator, and three secondary business/marketing teachers or CTE 
administrators responsible for core business administration subjects. 
 
Vision and Purpose:  

1. Secondary/Postsecondary Transitions— Support local/state initiatives to develop a 

strong in-state leadership network that will foster the growth and development of 

business administration education in entrepreneurship, finance, 

management/administration, and marketing. 

2. Secondary/Postsecondary Transitions—enhance curriculum alignment and expand the 

opportunity for dual credit courses. This project is innovative because it will facilitate 

secondary and postsecondary teachers as they partner to offer dual credit courses in 

Business, Marketing and Management. 

3. Technical Skill Assessment— Further greater understanding of, and encourage local 

implementation of various initiatives, tools, and services of the MBA Research 

Consortium of states, many of which would provide industry certification for business 

administration teachers. 

4. Professional Development— Encourage local/state networking, professional 

development, and leadership activities to support the growth and development of 

secondary business administration education, including enhanced secondary/college 

partnerships.  



5. Professional Development—Build capacity for leadership in Nebraska in Career and 

Technical Education and business and marketing for secondary and postsecondary 

educators to include administrators, faculty, and staff. 

6. Curriculum in Emerging Areas—Nurture a better understanding of, and encourage the 

integration of, national business-validated standards research by MBA Research into 

local and state curricula. 

7. Before leaving the Leadership Forum, the Nebraska team will develop a short- and long-

range state action plan for the implementation of business and marketing in Nebraska. 

 
Needs Statement:  
• Because of recent retirements at the Nebraska Department of Education BMIT career field 
specialists and many new CTE administrators and/or teachers in leadership positions 
throughout the state, the Nebraska leaders of business and marketing need time to examine 
other states’ implementation of the Business, Marketing and Management standards.  

• A state action plan for business and marketing in Nebraska needs to be developed to assure 
that BMIT teachers are preparing Nebraska’s future business workforce in the area of business 
administration. 

• The Business, Marketing and Management program standards will be revised in 2018. 
Nebraska’s leadership team will benefit from networking with the MBA Research Curriculum 
and Consortium staff as well as other state leaders as they plan for revision and 
implementation of revised program standards. 

 
Goals and Objectives:  

A. Secondary/Postsecondary Transitions—Identify a team of six to support local/state 

initiatives to develop a strong in-state leadership network that will foster the growth 

and development of business administration education in entrepreneurship, finance, 

management/administration, and marketing. 

a. NDE Business, Marketing and Management Career Field Specialist 
b. NDE Communication and Information Systems Career Field Specialist 
c. 1 postsecondary business administration faculty 
d. 3 business/marketing educators representing various secondary school 

districts who might include: 
i.  A local CTE director with business/marketing responsibilities 

ii. High school business/marketing teachers interested in core business 
administration subjects (i.e., not solely focused on technology) with 
appropriate leadership experience either locally or statewide 

iii. Curriculum specialists 
iv. Professional association leaders from ACTEN (Association of Career 

and Technical Education) and/or NSBEA (Nebraska State Business 
Education Association). 



B. Technical Skill Assessment— Develop a better understanding of, and encourage local 

implementation of various initiatives, tools, and services of the MBA Research 

Consortium of states, many of which could provide industry certification for business 

administration teachers. 

C. Professional Development—A state action plan will be developed that will 

encourage local/state networking, professional development, and leadership 

activities to support the growth and development of secondary business 

administration education, including enhanced secondary/college partnerships.  

D. Professional Development—Build capacity for leadership in Nebraska in Career and 

Technical Education and business and marketing for secondary and postsecondary 

educators to include administrators, faculty, and staff. 

E. Curriculum in Emerging Areas—Nurture a better understanding of, and encourage 

the integration of, national business-validated standards research by MBA Research 

into local and state curricula. 

F. An outcome of the Leadership Forum will be the development of a state action plan 

by the Nebraska Leadership Team.  

G. Provide funding to cover travel expenses to Columbus, Ohio for the 4-day Leadership 
Forum. 
1. Provide airfare and transportation to and from home to airport to hotel at 

$450/person. 
2. Provide 3 nights lodging in single occupancy rooms at $150/night/person for a 

total of $450/person. 
3. Provide for meal expenses to include $100/person. Breakfast and lunch will be 

provided for 3 days through the registration fee, which is covered by Nebraska’s 
MBA Enhanced Membership. 

4. Districts/institutions will be asked to cover substitute expenses for those team 
members requiring a substitute on Friday and Monday. 

 
H. Agenda and Outcomes 

• Friday: opening session: January, 2018, 2:00 p.m. Exact weekend TBA soon. 
• Closing session:  Monday, wrap-up by 2:00 p.m. 

• Working sessions to share issues, ideas, rationale, and strategies for: 

• Building exemplary CTE business and marketing education programs 
appropriate to the contemporary education environment through curricula, 
pedagogy, and proof of learning. 

• Aligning the work of the Consortium to meet the needs of both local and state 
Career Technical Education business and marketing educators through 
review and analysis of the tools, services, and initiatives of the organization. 

• Planning in support of local/state leadership to generate advocacy and 
partnerships among various constituencies, including the business 
community, colleges, and administrators. 



• Development of state action plans responsive to the outcomes and common 
agreements of the Forum. 

  



Impact on Career and Technical Education:   
1. Approximately 500 secondary BMIT teachers would be impacted by the state action 

plan that would include implementation of revised programs of study for Business, 
Marketing and Management. 

2. Students would be assessed and held accountable for the revised Business, Marketing 
and Management course standards. 

3. This project is relevant to the Nebraska Career Field Model and/or Workforce 
Development because teachers would be better prepared to train business students for 
the workplace. 

 
Statewide Impact:  

1. Our state’s new BMIT leaders will have a Nebraska action plan that can be used to guide 
partnerships with postsecondary institutions/educators, CTE administrators, and BMIT 
secondary teachers. Working together with an end goal in mind will assure that strong 
business programs will provide tomorrow’s well trained workforce for careers in 
business administration. 

2. The Nebraska Department of Education 2018 BMIT fall workshops will disseminate best 
practice strategies provided through the MBA Consortium Leadership Forum. 
Approximately 350 secondary business teachers will benefit from the deliverables 
provided through the state action plan.  

3. The Nebraska Department of Education Business, Marketing and Management Career 
Field Specialist will incorporate the deliverables into BMIT workshops and the NCE 
Conference. 

 
Evaluation: 

1. A Nebraska state action plan will be developed. 
2. Team members participating in the Leadership Forum will establish a mission and vision 

for Business, Marketing and Management supported by action plan steps. 
3. Following the MBA Leadership Forum, MBA staff will continue to support Nebraska’s 

team as they finalize their action plan and begin implementation. 
4. Following the MBA Leadership Forum, NDE staff will convene secondary and 

postsecondary business educators for the purpose of revising the Business, Marketing 
and Management program standards and course standards. 

 
Dissemination of Knowledge:  

1. NDE Business, Marketing and Management Career Field Specialist will publicize the state 
action plan with the following:  

a. Chief Instructional Officers/Chief Executive Officers (postsecondary only)  
b. Business, Marketing and Information Technology (BMIT) Listserve (550 teachers) 
c. This & That newsletter for BMIT teachers 
d. Communicate with assigned PFI Leaderships Council Mentor 
e. Report to the PFI Leadership Council either orally or in written format  

2. Several Leadership Team members will be asked to give a presentation at the 2019 
Nebraska Career Education Conference. 



Budget Plan  
Budget Narrative:  
 

• The MBA Leadership Forum will begin on Friday afternoon and will end on Monday early 
afternoon for a 4-day professional development opportunity in January 2018. Exact 
dates have not yet been set. 

• Participants will be responsible for arranging their own lodging and transportation and 
will be reimbursed for their travel expenses. 

• The project will be coordinated by the Nebraska Department of Education. 
  



 
Budget Table for MBA Leadership Forum 

 Personnel: 
Stipends/Pre
senter 
Fees/Substit
ute Fees  

Supplies  Travel: 
Lodging, 
Mileage, 
Meals  

Conference 
Expenses  

In-Kind  
(not required)  

Total  

Objective A -
G 

$0 $0 $1,000 per 
person for a 
6-member 
Nebraska 
team 

$0 Each person’s registration fee will be waived due to 
Nebraska’s Enhanced MBA Consortium Membership 
 
The district/institution for each team member will cover 
their representative’s substitute pay for two school days 
 
Nebraska’s MBA Enhanced Membership fee will cover 
the cost of registration for each team member that 
includes breakfast and lunch for 3 days plus workshop 
materials 

$6,000 
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Nebraska Department of Education, Partnerships for Innovation (PFI) Professional Development 
 
Proposal Title: Prove It! Statewide Capacity Building for Competency Based Career and Technical Education  
 
Timeline: January 1, 2017 – June 30, 2018 (18 months)  
 
Requested Amount: $69,248       
 
Contact Name(s): Pam Perry, Director of College and Workforce Innovation, Workforce Innovation Division 
 
Contact Information: Metropolitan Community College, Box 3777, Omaha, Nebraska, 68103-0777 

            531.622.2760, psperry@mccneb.edu   
   
Participants: 4-8 representatives from each of six Nebraska community colleges, 24-48 participants statewide 
                
Abstract 
Prove It! will provide Nebraska postsecondary educators with professional development to build competency 
based career and technical education (CBCTE) programs that a) respond to the workforce needs of area 
industries and b) meet US Department of Education criteria for financial aid eligibility for competency based 
postsecondary education programming. The initiative will include two levels of training. A Level I, two hour 
simulcast overview training will be provided for teams of stakeholders at each Nebraska community college 
(such as administration, financial aid staff, faculty, and instructional designers). Level 2 training will include a 
multi-site livestream “boot camp” of two six-hour days, followed by four hours of follow-up consultation for 
each community college. Each community college will engage a team of four to six individuals to participate in 
the boot camp and follow-up consultation. The end result of the boot camp will be a Road Map specific to 
each college, outlining their next steps for incorporating competency based education (CBE) in career and 
technical education (CTE). The result of the follow-up consultation will be measurable, college-specific 
progress on CBCTE Road Map implementation, such as draft policies, acquisition of new tools to support 
competency based design, skill acquisition (such as increased faculty ability to develop measurable, 
competency based learning outcomes or rubrics), or draft course outlines that incorporate CBE in CTE. The 
longer term vision for Prove It! implementation is the statewide development and delivery of career education 
programs in which students a) “prove” their preparedness through demonstrations of essential workplace 
competencies and b) access federal financial aid to support their participation in competency based career 
education programs.  
 
Vision and Purpose  
Connection(s) to the PFI Areas of Focus and Purpose Statement   
Project Prove It! responds to the PFI Area of Focus for “Professional Development: Plan and coordinate 
professional development that may include skill training in emerging curricula, technical skill development and 
training in new instructional strategies for secondary and postsecondary instructors.”  Prove It! proposes to 
plan and coordinate statewide professional development on competency based career and technical 
education (CBCTE), through both direct training and follow-up expert consultation. Professional development 
on CBCTE responds to emerging trends in curriculum development and delivery, including new strategies for 
instruction, assessment, and credentialing of student competencies.  
 

mailto:psperry@mccneb.edu
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Prove It! responds to the PFI Statement of Purpose by proposing statewide professional development that will 
advance a more consistent, effective approach to competency based career and technical education across all 
Nebraska community colleges. The Prove It! approach to professional development aligns with PFI’s charge to 
build a better statewide system of CTE, through simultaneous, statewide training. Teams across all Nebraska 
community colleges will develop common understandings of competency based career and technical 
education as part of a state-wide professional learning community, while each team creates an actionable 
individualized plan for their respective college. By expanding competency based career and technical 
education, Prove It! also proposes to improve student career and technical preparedness, advancing the 
competitive edge for businesses across Nebraska.  
 
Why Prove It! is Innovative  
Project Prove It! is innovative in three ways – content, format, and outcomes. The content of Prove It! 
professional development will be focused on innovative, effective approaches to designing, delivering, and 
funding competency based education – a model that has been demonstrated to be more responsive to 
students and industry needs – yet is provided on a limited basis within the Nebraska community college 
system. The format of Prove It! professional development will be innovative, combining statewide simulcast 
boot camps with follow-on expert consultation with each community college team to support long-term 
results. In addition to using a synchronous, accelerated learning model, this team-based approach requires 
ongoing application of learning at each community college site, while also building upon the shared 
framework made possible through the broader context of a long-term statewide cohort-based learning 
experience. Prove It! outcomes are also innovative. Prove It! team road maps and deliverables will advance 
statewide implementation of competency based career education. Each participating community college will 
be able to provide observable evidence of the advancement of innovative approaches to competency based 
CTE. Prove It! will support community colleges throughout the state in developing a competency based 
education roadmap to overcome roadblocks in aligning funding eligibility for CBCTE at each college. 
 
Overall Prove It! Outcomes  
Prove It! outcomes will include increased knowledge of competency based career and technical education 
(CBCTE) across Nebraska community colleges, including the development of teams of four to six internal 
experts within each community college. As these teams share their knowledge and products through 
statewide meetings and conferences, literally hundreds of other educators will also build their knowledge of 
CBCTE. Prove It! outcomes will also include the concrete advancement of CBCTE within all Nebraska 
community colleges, as Action Teams develop and implement college-specific CBCTE Road Maps. While 
specific Prove It! outcomes will vary somewhat across the six participating community colleges, Action Team 
deliverables will show evidence of the implementation of CBCTE throughout the Nebraska community college 
system, based on the readiness and priorities of each participating community college. Examples of college 
specific outcomes could include non-credit, competency based workshops toward industry competencies and 
credentials; new college processes for the development and approval of competency based career education 

Purpose Statement, Partnerships for Innovation Leadership Council (November 2010) 
Partnerships for Innovation is a collaboration of secondary and postsecondary partners focused on building 
a better statewide system of Career and Technical Education for Nebraska to improve student learning and 
better meet economic development priorities.  PFI will do this by introducing innovation in delivery systems 
in CTE to include Career Academies, professional development and programs of study with coordinated 
curriculum between secondary and postsecondary.  PFI will do this by introducing innovation in delivery 
systems in CTE to include Career Academies, professional development and programs of study with 
coordinated curriculum between secondary and postsecondary education providers.   
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offerings that meet the requirements of federal financial aid; or a proposal for a competency based Associates 
technical education degree, ready for presentation to the Nebraska Coordinating Commission for 
Postsecondary Education.  
 
Need for the Prove It! Initiative 
Postsecondary competency-based career training programs—programs that focus clearly on what students 
know and can do—are sharply on the rise. These competency based programs do not assume that successful 
completion of a series of courses results in the acquisition of priority workplace skills; rather, they confirm 
students’ knowledge and skills through demonstration and rubrics. Models of competency-based career and 
technical education (CBCTE) are varied, including online formats, multiple modes of learning activities (such as 
a combination of classroom, lab, and online activities), and structures that permit students to learn and 
demonstrate required competencies through portfolios, Prior Learning Assessments, or at their own pace. 
While some competency based programs are incorporated within credit hour course structures, others 
operate apart from a credit-hour system. The models of CBCTE are varied and recently growing in demand. 
 

 
 
Competency based postsecondary education programs have been operating since the 1960’s, but the national 
demand for CBCTE has grown significantly over the last decade. This expanding call for CBCTE is largely in 
response to a) public concerns about both the quality and cost of higher education, b) employers’ vocalized 
need for stronger and more advanced skills within their workforce, and c) students’ expectations for more 
personalized, accelerated options for career training. Recently, the doors have been opened for students to 
access federal financial aid for competency based postsecondary education, incentivizing colleges to develop 
and deliver more competency based offerings. Many colleges are now scrambling to better understand CBCTE 
and build capacity to offer competency based career and technical education.  
 



 

Metropolitan Community College Prove It! Statewide Capacity Building for Competency Based CTE  P a g e  | 4 
 

Nebraska drivers for increased CBCTE offerings echo those seen nationally, particularly employer needs, 
student demands, and the availability of government aid. Through their advisory roles, Nebraska employers 
are increasingly advocating for various forms of competency based training to help ensure candidates are 
work ready. While Nebraska community colleges are increasingly aligning training with industry competencies 
and credentials, these CBCTE efforts are typically job or credential specific and often still incorporate vestiges 
of traditional education, such as paper-pencil (or online) exams, rather than the demonstration of 
competencies. These local efforts to deliver something akin to CBCTE also generally occur without the benefit 
of sufficient levels of professional development (such as, training to identify measurable competencies or to 
develop assessments that validate competencies) or college infrastructure (such as systems for transcripting 
competencies and related credentials). Nebraska students are also prompting community college exploration 
of CBCTE, as students have a growing number of options for career development, including accelerated, 
competency based career training through professional associations, employers, and code schools. Nebraska 
students are also increasingly able to access government funding for alternative, accelerated career training 
opportunities, such as through Workforce Innovation and Opportunity Act (WIOA) offerings, the new GAP 
training programs supported by Nebraska’s lottery funds, and now federal financial aid.  
 
To better address this growing demand for competency based workforce training, Prove It! proposes to build the 
capacity of Nebraska community colleges to develop and deliver CBCTE. Prove It! will engage teams of key internal 
stakeholders from each Nebraska community college in training, consultation, and the design and launch of 
college-specific Road Maps for implementing CBCTE. Nearly fifty internal community college stakeholders will be 
directly involved in Prove It! professional development, including up to eight representatives from each Nebraska 
community college (Western Nebraska Community College, Mid-Plains Community College, Central Community 
College, Northeast Community College, Southeast Community College, and Metropolitan Community College). 

The direct impact on internal community college stakeholders will include increased knowledge, skills, and 
resources related to CBCTE; improved infrastructure to enable CBCTE; and measurable progress on the 
implementation of CBCTE. Impacts on employer stakeholders will include increased assurance of student 
competencies through expanded CBCTE offerings. Student stakeholders will be impacted through access to 
expanded community college CBCTE offerings, including training supported by government funding. This will 
enable students to access additional training options that are affordable and have the potential to offer 
accelerated employment and workplace advancement.  
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Prove It! Work Plan: Goals, Objectives, Activities and Timelines 
 
Project Prove It! Goal: Advance the capacity of Nebraska community colleges to develop and deliver innovative, 
competency based career and technical education (CBCTE) 
Objective 1: Establish and Operate a Competency Based Career & Technician Education Action Team at each Nebraska Community College 
Activities Deliverables/Evidence Timeline 
1.1 Project summary provided to all community colleges, including 
information on the roles/expectations of Action Teams 

Contact List 
Prove It! Project Summary (document, slides) 

1/15/17 

1.2 Statewide phone conference  of 1-2 key leaders at each community 
college, for project overview and discussion 

Participant List 
Agenda and Meeting Notes 

2/1/17 

1.3 Colleges provide letters of commitment, identifying 4-6 representatives 
from each college who will serve on the Action Teams and 1 leader for each 
team 

Letter of commitment from each college 
Confirmed list of Action Team members + 
leaders 

2/15/17 

1.4 Conference call(s) provide orientation for and input from all CBCTE 
Action Team members (including sharing draft plans for Levels I and II 
training) 

Participant list 
Agenda and Meeting Notes 

3/1/17 

1.5 Through surveys, email, phone calls, and other means, operational plans 
are developed to enable the collaborative work of Action Teams 

Meeting schedule and format(s) (conference 
calls, work groups, etc.) 
List of tools to enable work (such as One Drive, 
Canvas, Skype, etc.) 

3/15/17 

1.6 Action Teams operate as planned throughout the project period Agendas, Participants, Meeting Notes 3/15/17-
6/30/18 

1.7 Action Teams complete self-assessment and identify strategies for 
improved team operations, as needed (ex.: schedules, communication tools, 
etc.) 

Brief written summaries of team self-
assessments  
Bullet lists of any changes for team operations   

9/1/17 + 
2/1/18 

1.8 Action Teams submit brief written plans for sustainability of their work 
on competency based career and technical education 

One page plans for sustainability of work on 
CBCTE at each community college  

3/15/18 
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Objective 2: Increase shared foundational knowledge of competency based career and technical education (CBCTE) within and across 
statewide community college CBCTE Action Teams  
Activities Deliverables/Evidence Timeline 
2.1 In coordination with proposed trainer(s), outlines are drafted for Level I 
and Level II CBCTE training (schedule, objectives, activities, assessments, 
etc.) 

Written draft outlines for Level I and Level II 
training 

2/1/17 

2.2 Agenda, invitations and registration information sent to all community 
colleges for March 10 Level I training 

Level I training agenda 
Invitation to Level I training 

2/15/17 

2.3 Via conference call with Action Teams and follow-up surveys with Action 
Team Leaders, all teams provide feedback to MCC on proposed plans for 
Level II two day boot camp training 

Notes on Team Leader feedback on Level II 
training 

3/1/17 

2.4 Two hour simulcast training provided for all community colleges, on 
competency based career and technical education 

Agenda, participant list 
Recording of simulcast uploaded to YouTube 
Slides or summary written highlights of 
simulcast 

3/10/17 

2.5 Action Team members share and review resources on CBCTE provided 
through selected online portal, such as One Drive or Drop Box 

Prove It! project portal (such as One Drive) 
 

3/10/17, 
ongoing 

2.6 Training outlines are revised based on statewide input from Action 
Teams 

Final written outlines for Level I and Level II 
training 

3/15/17 

2.7 MCC instructional designer works with trainer to customize training for 2 
day synchronous online format, to meet the needs of statewide Action 
Teams (Training days likely not consecutive) 

Complete written learning plans developed 
Plans entered into MCC’s electronic curriculum 
design database 
Additional resources developed/secured as 
needed (such as a Canvas site or activities to be 
reviewed or completed prior to the boot camp) 

4/15/17 

2.8 Two day, online, synchronous Level II training provided for Action Teams 
in all Nebraska community colleges  
Training will include team work sessions, including the completion of a 
checklist summarizing college status in implementation of CBCTE and 
identification of priority next steps to move forward on CBCTE. 

List of training participants 
Training packets/online resources  
Individual pre-post assessments 
CBCTE status checklists completed by each team 
Written bullets of priority next steps for each 
community college 

TBD, 
between 
5/1–6/8 
2017 
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Objective 3: Each Action Team develops and implements a CBCTE Road Map for incorporating competency based career and technical 
education at their college 
Activities Deliverables/Evidence Timeline 
3.1 Action Teams obtain feedback on CBCTE status checklist results and 
proposed priority next steps from their key college stakeholders 

One page summary of CBCTE status checklist 
and proposed priority next steps 
Notes on stakeholder feedback 

6/10/17 

3.2 Action Teams develop school-specific Road Map for CBCTE 
implementation, including specific one year goals with activities, measurable 
deliverables, timelines, and milestones 

School-specific Road Maps for CBCTE 
implementation 

By 7/1/17 

3.3 Action Teams implement their Road Map activities Notes from monthly statewide calls 
Evidence of deliverables included in Road Map 

7/1/17 – 
6/30/18 

3.4 Each Action Team meets virtually (Skype, phone) with the project 
trainer/consultant for guidance on Road Map implementation and 
suggestions for helpful resources  

Meeting date, time, participant list 
Notes from consultant guidance meeting 

By 8/1/17 

3.5 Teams share progress updates, resources and peer support through 
monthly one hour statewide conference calls, email and portal (such as One 
Drive) 

Notes from monthly statewide conference calls 
Deliverables (such as competency maps, policy 
drafts, etc.) are posted in shared portal  

4/1/17 – 
6/30/18 

*Objective 4: Participating colleges develop and share summaries of project accomplishments, impacts, learnings, and recommendations for 
statewide advancement of competency based career and technical education  
Activities Deliverables/Evidence Timeline 
4.1 Action Team Leaders identify priority conferences/meetings for project 
presentations and assignments for submitting presentation proposals and 
presenting (including the Nebraska Career Education Conference and PFI 
Leadership Council) 

List of meetings/conferences, dates, locations, 
Copies of submitted proposals to present 

7/1/17, 
ongoing 

4.2 Action Team Leaders present at the Nebraska Career Education 
Conference and other state/national conferences 

List of presentation events, dates, presenters 
Presentation slides, packets, summaries 

1/6/18 , 
ongoing 

4.3 Action Team Leaders facilitate discussion among each of their teams to 
identify a list of their strongest accomplishments, impacts, learnings, and 
recommendations for advancing CBCTE in Nebraska community colleges 

Document from each team listing their 
accomplishments, impacts, learnings, and 
recommendations 

6/5/18 
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4.4 Action Teams ensure they have submitted all evidence of impact to the 
project portal (ex.: course competency maps, policy drafts, etc.) 

Evidence submitted to the portal and included 
in the project written report 

6/5/18 

4.5 Action Team Leaders identify strategies for making project products 
available to others 

List of sources for project products 6/5/18 

4.6 MCC staff develops and submits a brief executive summary for 
publication in the PFI newsletter and/or state/national education association 
publications 

Copies of publications including executive 
summary of project 

6/7/18 

4.7 MCC staff develops and submits a full, written project report for the full 
PFI Leadership Council  

Written project report, including samples of 
project products 

6/30/18 

*Activities included under Objective 4 meet PFI requirements for evaluation and dissemination activities 
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Prove It! Impact on Career and Technical Education  
The Number of Students, Teachers, and/or Partners Involved  
Prove It! will engage nearly fifty faculty and staff from all six Nebraska community colleges in training, 
consultation and Action Teams to advance statewide implementation of competency based career and 
technical education (CBCTE). Training and consultation will be accessed through the Council for Adult and 
Experiential Learning (CAEL), a 501c(3) nonprofit driven by a vision for “meaningful learning, credentials, and 
work for every adult.” CAEL is able to provide training, consultation, and resources and/or offer 
recommendations and contact information from among their members and clients who are deeply engaged in 
competency based career education, such as Salt Lake Community College.  

 
Prove It! Impact on Professional Growth  
Level I professional development will involve approximately eight individuals from each community college, all 
of whom will develop a shared, foundational understanding of competency based career and technical 
education, including knowledge of the various models of CBCTE, federal expectations for CBCTE programs to 
be eligible for financial aid, the benefits of CBCTE for developing a strong workforce, challenges in developing 
and launching CBCTE, and resources available. A smaller core group of four to six individuals will be involved in 
Action Teams, with each team designating a Team Leader. These teams will participate a two day simulcast 
“boot camp” on CBCTE and follow-up consultation to develop a deeper knowledge base on best practices in 
CBCTE, such as in curriculum design/development, policies/procedures, and assessment (including 
assessments of prior learning). The impact of Prove It! Action Team members’ professional growth will be 
evidenced in pre-post training measures, team members’ assessments of their college’s readiness for CBCTE, 
their development of a Road Map for CBCTE, their success in achieving the milestones and deliverables 
included in their CBCTE Road Maps, and information and achievements shared through presentations and 
written reports. It is also expected that the statewide approach of Prove It! will grow peer collaboration across 
Nebraska community colleges.  
 
Prove It! Relevance to Nebraska Career Field Model, Economic and/or Workforce Development Statewide  
The Nebraska Career Field Model will be shared with all Level II training participants, to ensure that Nebraska’s 
model is a foundational element of participants’ preparedness for implementing CBCTE. Prove It! professional 
development will build the capacity of Nebraska community colleges to implement CBCTE across any field 
included within the Nebraska Career Field Model. Prove It! is directly and highly relevant to statewide 
workforce development, as CBCTE will enable schools to verify and communicate students’ specific job related 
competencies to prospective employers. CBCTE will enable a stronger alignment between students’ skills and 
particular job opportunities, supporting more effective hiring and increased workplace success of new hires 
coming from Nebraska community colleges. CBCTE will also be supportive of Nebraska’s economic 
development efforts, as a) a more appropriately-skilled workforce will strengthen business success and b) the 
CBCTE approach among Nebraska community colleges will be attractive to businesses considering a relocation 
to Nebraska. When Nebraska colleges are able to confidently know and prove students’ specific workplace 
competencies, companies can be confident they will have a skilled workforce pipeline available to their 
businesses.  

Mission statement, Council for Adult and Experiential Learning (CAEL)  
We advocate and innovate on behalf of all adult learners, regardless of their socio-economic 
circumstances, to enhance their economic and educational opportunities. We do this is partnership with 
postsecondary institutions, employers, government, and communities. We conduct research and develop 
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How Prove It! will Impact the Entire State of Nebraska 
How Prove It! will Reach Secondary/Postsecondary Consortia Members and Proposed Delivery Methods 
Prove It! professional development will reach three key postsecondary consortia audiences through multiple 
delivery methods: Nearly 50 key community college stakeholders, community college CBCTE Action Teams, 
faculty and staff from across Nebraska postsecondary institutions, and the general public, including educators 
outside of Nebraska.  

 
 Key Prove It! Postsecondary Consortia Audiences 

1: Key Stakeholders 
(8 individuals) at 
each Nebraska 
Community College 

The first postsecondary consortia audience is comprised of approximately eight key 
stakeholders within each of Nebraska’s six community colleges, for a total of 
nearly 50 thought leaders. This first group will engage in professional development 
through a two-hour simulcast, providing representatives across all Nebraska 
community colleges with a shared foundation of information about CBCTE.  
 

2: Action Teams     
(4-6 individuals) 
comprised of Key 
Stakeholder groups 
at each Nebraska 
Community College 

The second audience will be a subset of the first, through Action Teams of four to 
six individuals from each community college. Action Team members will engage in 
multiple forms of professional development over the course of approximately 
fifteen months, including two days of an online, asynchronous boot camp; peer-to-
peer learning through collaboration within and across Action Teams; up to four 
hours of follow-up expert consultation with each Action Team; and self-study 
supported through the provision of a shared Prove It! portal for resources such as 
video, research reports, and case studies. Action Team members will be engaging 
at a much deeper level and will become internal experts of CBCTE for each 
community college. 
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3: Postsecondary 
Faculty & Staff at 
each Nebraska 
Community College 

The third key Prove It! audience for professional development will be faculty and 
staff from across Nebraska colleges. Through presentations at statewide meetings 
and conferences and informal follow-up, Prove It! Action Team members will share 
what they learn and develop with postsecondary educators across the state.  

Additional Audiences (Expected Reach) 
4. Secondary 
educators and 
educators outside 
Nebraska 

It is expected that presentations from Prove It! Action Team members will also 
reach secondary educators and educators outside Nebraska, though these 
audiences are not specifically targeted in Prove It! dissemination activities. Action 
Team members will also be posting Prove It! learnings and products for public 
access (such as through a website), supporting a broad, ongoing reach for 
educators who desire to learn about and implement CBCTE.  

 
Prove It! Collaboration with External Stakeholders/Partners 
A known external Prove It! collaborator will be the Council for Adult and Experiential Learning (CAEL). CAEL is a 
nonprofit organization with significant experience, resources, and networks of colleges implementing 
competency based career and technical education and related efforts such as Prior Learning Assessments. 
CAEL provides resources such as research reports, webinars, online tools, conferences, and consultation for 
postsecondary institutions, employers, and communities working to strengthen their workforce talent 
ecosystem. CAEL is engaged with a network of postsecondary institutions across the nation engaged in the 
implementation of competency based career education, such as Salt Lake Community College, the Colorado 
Community College System, and the University of Southern New Hampshire. In addition to collaborating with 
CAEL, it is expected that a portion of the two day boot camp training will include representatives from one or 
two colleges implementing CBCTE. Boot camp training will include brief summaries and contact information 
for community colleges engaged in CBCTE and Action Team members will be encouraged to reach out to 
experienced colleges as they work to implement their CBCTE Road Maps. Prove It! will also coordinate closely 
with the Partnership for Innovation to seek guidance on implementation and to leverage the most effective 
opportunities for sharing Prove It! findings and products (such as through statewide meetings and conferences 
and the PFI online newsletter). Additional external partners will most likely be engaged, based on the goals 
and strategies of each community college Action Team. For instance, if the Road Map for a participating 
community college identified the need to formalize competency based education for welding training, related 
employers would no doubt be partnering on the colleges CBCTE efforts. Therefore, the nature of external 
partnerships will likely vary across the six community colleges.  
 
Nebraska Career Clusters or Fields Addressed 
Prove It! professional development on competency based career education is not exclusive to a particular 
career cluster or field, rather, the knowledge, strategies and resources gained by participants will be 
applicable across all areas of career education. If a participating community college desires to focus on 
implementing CBCTE in a particular occupational training area, they will have guided access to individuals at 
institutions across the U.S. that are working on the implementation of CBCTE across a range of career fields, 
such as healthcare, information technology, manufacturing, and business.  
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Evaluation and Dissemination 
Objective 4 of the Prove It! Work Plan includes activities and deliverables that meet and exceed PFI 
requirements for project evaluation and dissemination. While Objective 4 is focused on sharing “summaries of 
project accomplishments, impacts, learnings, and recommendations for statewide advancement of 
competency based career and technical education,” it fully addresses the need for accountability, concrete 
deliverables, evidence of impact, and dissemination of project findings and products.  
 
Evidence of Prove It! Impact Based on Project Goals and Objectives  
All Prove It! objectives and activities include related, measurable deliverables such as presentation packets, 
slides, and recordings; written pre-post training knowledge checks; CBCTE Road Maps for each community 
college, and other deliverables included in Road Maps, such as draft policies, competency maps, or 
competency based assessments. The strongest evidence of impact will be seen in products that demonstrate 
implementation of CBCTE at each community college, such as documents related to non-credit workshops for 
industry credentials, a credit class, a proposal for a competency based Associates degree program, or an 
adopted college process for the design and development of CBCTE. While an ultimate, longer term goal of 
Prove It! professional development is to design and offer competency based career education approved for 
federal financial aid, this impact may not be achievable within the project timeline, depending on the 
readiness and priorities of each community college. Evidence of impact will be shared through a full, written 
project report, which will include appendices with Action Team products. Impact will also be evident through 
resources (such as sample documents and slides) made available through an accessible online portal, a brief 
executive summary for publication in the PFI newsletter, presentations at the Nebraska Career Education 
Conference, and a written (and possibly oral) report to the PFI Leadership Council. Early on in the project, 
Action Teams will also identify other statewide meetings and conferences that would provide valuable 
opportunities to share project findings and products and expand project impact. Proposals will be submitted 
to present at these meetings and conferences and evidence will be shared of these presentations (such as 
copies of conference agendas and presentation resources).  
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Budget Plan Budget Narrative  

Prove It! Budget Narrative 
Item Description & Computation Grant Funds In-Kind Total 

Personnel MCC project management: (16 hrs/month x 18 months) x $46/hr 13,248   
 MCC instructional design services: Co-develop two day Level II CBCTE online boot camp, 

coordinating with expert presenter  
 
 

 
3,000 

 

Travel N/A as professional development will occur online and via simulcast and phone    
Supplies N/A    
Equipment N/A    
Contractual Training/Consultation - Center for Adult and Experiential Learning (and/or recommended 

presenter(s) outside CAEL) staff, to co-develop and provide:  
• Level I two-hour statewide simulcast workshop ($2,000) 
• Level 2 two-day statewide CBCTE online synchronous boot camp ($9,600) 
• Follow-up phone or videoconference consultation with each team,           

up to 4 hours per team ($100 x 24 hrs = $2,400) 

 
 
 
 
 

14,000 

  

 CBE Level I + Level II (boot camp) participation (6+ participants x 6 teams) x $500  18,000  
 Stipends – Action Team members including staff/faculty at each community college, to 

implement CBCTE road map (4+ team members x 6 teams) x 10 days x $150/day 
 

36,000 
  

 Institutional memberships in the Center for Adult and Experiential Learning (CAEL) 
($1,035 x 6) 

 
6,210 

  

Indirect N/A    
Total   $69,458 $21,000 $90,458 

 
Project Management services include coordinating with PFI and participating colleges, full responsibility for successful project implementation, 
facilitating communications and collaboration, tracking progress, documenting deliverables, arranging meetings/trainings, and reporting. Rates for 
Training/Consultation were based on conversations with CAEL staff and on a similar format used for recent MCC team training on the retention 
and recruitment of women in IT. Stipends are requested for Action Team members, as it will be essential they have time dedicated to the 
development and implementation of their college Road Map for implementing CBCTE. Institutional memberships in CAEL are not required for CAEL 
training/consultation, but the memberships will provide colleges with access to a range of resources such as research reports, webinars, online 
tools, and discounts on annual conferences and contracted training/consultation. CAEL memberships also provide a more direct link to a network 
of colleges across the nation who are CAEL members working on the implementation of CBCTE and similar workforce training initiatives. 
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Project Title:  Health Science TRANSFUSION Bus Tour 

Timeline:  Additional planning will commence at the notification of funding. However due to the activity 

date and the need for our project partners to plan much of the planning has already taken place. The 

Health Science TRANSFUSION Bus Tour will take place July 17 – 20, 2017, and will be concluded at that 

time. 

Amount of Funds Requested: $32.075.00 

Contact Name(s): Carol Ringenberg Packard, MA 

Contact Information: 

• Nebraska Department of Education 

• 301 Centennial Mall South, PO Box 94987, Lincoln, NE 68509-4987 

• Carol.packard@nebraska.gov 

• Office: 402.471.4813, Mobile: 402.326.8456 

Abstract of Proposal: 

This project titled “Health Science TRANSFUSION Bus Tour” seeks to connect up to 24 secondary health 

science educators, 12 postsecondary educators two from each of the six Community College areas, and 

four ESU Program Development Coordinators, (which from this point on will be referred to as 

stakeholders) to align efforts around building stronger secondary health science programs in Nebraska 

with a focus on Class C1, C2, D1 and D2 rural schools. Along with building professional relationships and 

to familiarize each stakeholder group with ongoing course work and career readiness opportunities that 

complement each other’s efforts for the betterment of Nebraska CTE students.  This project will also 

secure support for future career education projects from our stakeholders. Project participants will have 

hand on opportunities for technical skill development in a variety of health science areas guided by the 

National Consortium for Health Science Education national standards. These experiences will be taught 

on host health care sites by our project professional partners.  Our partners are: 

• Nebraska Medicine 

• University of Nebraska Medical Center 

• Creighton University 

• Nebraska Methodist College 

• CHI Health 

• Behavioral Health Education Centers of Nebraska (BHECN) 

• Nebraska HOSA Board of Directors 

An estimated 2800 secondary and postsecondary educators and students may be served through this 

project.  

Please note that the title “Health Science TRANSFUSION Bus Tour” was developed as a marketing catch 

phrase. In no way should the lite heartedness of this title diminish this experience and proposals 

professional importance.  
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Vision and Purpose: 

The vision of the project is an effort at continuing the work around addressing the high workforce need 
in health care in Nebraska, especially in rural areas. This project has the potential to address all of the 
Partnership for Innovation (PFI) Areas of Focus and Purpose Statement.  
 
The primary outcome of the Health Science TRANSFUSION Bus Tour will be:  

• Educate participants about the health care provider shortages nationwide, statewide and 
regionally. 

• Educate participants about the range of health science professions available. 

• Become familiar with the educational requirements for health professions and the programs 
available throughout Nebraska. 

• Learn to recognize student’s aptitudes and interests, and relate them to health science careers. 

• Enable participants to appropriately advise students in health science career options. 
 
Activities: 

• Participate in interactive sessions to become acquainted with the many opportunities in health 
science careers. 

• Acquire educational resources that can be used in the classroom or as tools to counsel students 
when making important career decisions. 

• Work cooperatively in groups led by Health Science professionals. 

• Explore topics relating to the shortage of health science professionals to gain an understanding 
of how this will affect all citizens of Nebraska.  

• Actively participate in compiling a classroom teacher resource bank of teaching tips and 
activities to be housed on the Nebraska Dept. of Education Health Science web site. 

 
Experiences: 

• Oncology – Fred and Pamela Buffett Cancer Center 

• Surgical Services – Lauritzen Outpatient Center 

• Biocontainment Unit at Nebraska Medicine 

• UNMC | iExcell Lab simulator 

• UNMC High School Alliance Program 

• Nebraska Medicine and UNMC Nursing Support Opportunities 

• Creighton University Medical Center showcase 

• Nebraska Methodist College 

• Behavioral Health Education Centers of Nebraska  

• Papillion-LaVista Health Sciences Academy Program 

• The Business of Health Care – Patient Experience and Reimbursement Model 

• CHI  
o Cardiology 
o Behavioral Health 
o Women’s Health 
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Needs Statement: 

The need for qualified HealthCare and Allied Health professionals in Nebraska continues to grow at 
concerning rates, especially in rural Nebraska.  The Nebraska Department of Labor/NEworks reports that 
Nebraska statewide is facing a 14.2% increase in growth and replacement openings in HealthCare 
Practitioners and Technical Professionals; Family and General Practitioners, Registered Nurses, Dental 
Hygienists and Diagnostic Medical Sonographers by year 2020. This increase equals to 8,516 additional  
actual openings. The future forecast in the area of HealthCare Support; Home Health Aids, Physical 
Therapist Aides and Pharmacy Aids, statewide are facing a 15.6% increase in growth and replacement 
openings by the same year.  This increase equals to 4,389 additional actual openings that will need to be 
filled by qualified trained professionals.  The bottom line is that by 2020 Nebraska will need 12,905 entry 
levels, new to the job market, Health Science professionals in the above mentioned areas.  
 

Goals and Objectives: 

This proposal directly impacts all of the identified PFI Areas of Focus as found in Appendix B. In addition, 

it will provide foundational information for the development of the next Health Science stakeholder 

professional development experience for Career and Technical Education as well as provide foundational 

information for future PFI activities. 

 

Goal 1 

Facilitate the Health Science TRANSFUSION Bus Tour 

    Coordinate and facilitate the Health Science TRANSFUSION Bus Tour – July 17-20, 2017 

 

Goal 2 

Enhance secondary and Post-Secondary Health Science teachers’ technical skills 

    Provide participants with hands-on learning experiences      

 

Goal 3 

Build professional relationships with participants  

    Facilitate opportunities for stakeholders to build working relationships and network with healthcare   
    professionals. 
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Impact on Career and Technical Education: 

The potential impact on Nebraska CTE Health Sciences is multifaceted.  

• Continual building of our business and industry partnerships that have outreach into all areas of 

CTE. 

• Educator exposure to experiences otherwise not available.  

• Enhanced secondary teacher technical skill professional development. 

• Increased awareness of statewide health care workforce needs. 

• Increase awareness of postsecondary educational opportunities and programs.   

• Evaluation information gathered will have a direct impact on the direction of CTE thereby 

impacting the professional development opportunities for teachers. 

• Improvement of the quality of instruction impacting student achievement.  

• Meaningful engagement of business/industry and education leaders.  

• Improve student leadership and career development experiences by investing in the 

development of CTSO Advisors and health science instructors. 

• Strengthen partnerships between secondary and post-secondary instructors to prepare CTE 

students for post-secondary experiences. 

Statewide Impact: 

This statewide project will be available, in differing ways, to all Health Science CTE teachers and school 

counselors; community college instructors, faculty, and staff; and ESU staff, depending on their needs and 

desire for obtaining information. All schools with CTE programs, all community colleges, and all ESUs are 

included in the invitation and scope of this proposal as potential participants. 

Evaluation: 

• A survey will be conducted among participants to determine their level of satisfaction with the 
experience.  

• A survey, combined with a brief interview, will be conducted with the community college 
partners to determine their satisfaction with the experience, as well as input and feedback to 
improve the process.  

• A brief interview will be conducted with the ESU stakeholders to determine how to continue 
participation in Health Science education in all ESU’s.  

• A survey will be conducted among participants to determine the level their technical skills were 
advanced as a result of the professional development experience.  

• A brief interview will be conducted with each of the community college stakeholders who 
participated asking for feedback to improve future professional development experiences.  

• A survey will be conducted among participants to determine their level of satisfaction with the 
experience, and to determine how they intend to utilize and implement their knowledge gained 
in their respective schools.  
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Dissemination of Knowledge: 

A brief executive summary will be drafted for publication in the PFI newsletter and other relevant 
publications. A written report will be prepared to share the results of the project with the PFI Leadership 
Council. An offer will be extended for an oral presentation to other potential groups and to receive 
information, but not limited to: 

• PFI Leadership Council 

• State Board of Education 

• Community College CEOs and CAOs 

• Nebraska School Administrators 

• Nebraska School Board Association 

• Nebraska Career Education Conference and regional meetings 

• Nebraska School Counselors Association 

• Nebraska Workforce Investment Board 

• Nebraska Diplomats and regional Economic Developers 

• Nebraska State School Administrators 

• Nebraska Medicine 

• University of Nebraska Medical Center 

• Creighton University 

• Nebraska Methodist College 

• CHI Health 

• Behavioral Health Education Centers of Nebraska (BHECN) 

• Nebraska HOSA Board of Directors 

• Nebraska Hospital Association Board of Directors 

o Member Hospitals 

• AQuESTT Conference 
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Budget Plan  
Budget Narrative: 

Item Cost Each How Many Total  

Charter Bus Service  2.5 days $3,600 

Lodging (3 nights) (Includes 
breakfast) 

$139.00/night 
(double occupancy) 

25 rooms (50 
people) x 3 

nights  

$10,425 

PreDay: meeting space in hotel  $300 1 $300 

Evening Meal July 16, 2017 $25 50 $1,250 

Evening Meal July 17, 2017 $25 50  $1,250 

Evening Meal July 18, 2017  $25 50 $1,250 

Noon Meal July 17, 2017 $15 50 Donated by 
Nebraska Medicine 

Noon Meal July 18, 2017 $15 50 Donated by CHI 
Health 

Noon Meal July 19, 2017 $15 50 Donated by 
Nebraska 

Methodist 

Facilitator for Preconference training  $500 1 $500 

Presenters throughout three-day 
training 

  In-kind  

Health Science Standards 
Enhancement Materials and 
Classroom Laboratory Equipment for 
teachers/instructors  

$300 40 $12,000 

Printed Materials and Marketing  $1500 1 $1500 

  Total: $32,075 

 

Other Ideas/Thoughts to Consider:  
The Health Science career area has not applied for a PFI grant in almost a decade. During this time the 

NDE Health Science staff has been diligent in securing funding sources. These programming efforts have 

been funded by either Perkins or the granting of private funds as a result of developing partnerships with 

local, state and national foundations, associations and other funding sources.  With that said, the amount 

that is being asked for through this PFI proposal is a much larger amount than any of our current partners 

can grant.  

The fiscal agent for this project will be the Nebraska Department of Education. 
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Project Title:   Continuation of Stakeholder Engagement Project 

Timeline:   August, 2017-February, 2018 

Amount of Funds Requested: $10,000 

Contact Name:   Richard Katt 

Contact Information:  Nebraska Department of Education 

    301 Centennial Mall South, Lincoln, NE68509 

    rich.katt@nebraska.gov 

    402-471-4808 

Abstract of Proposal:  

During the fall of 2016, Partnerships for Innovation and Nebraska Career Education partnered to 

conduct a series of Stakeholder Engagement Meetings across Nebraska. The purpose for the meetings 

was to address the following; 

• Inform stakeholders on current status of career education at the secondary and 

postsecondary levels and potential issues and opportunities 

• Secure information from stakeholders on future policies and programs for career education 

in Nebraska including information on the following topics 

o Instructional delivery 

o Statewide career education delivery 

o Financing career education 

o Nebraska systemic career guidance system 

o Teacher supply and qualifications 

o Work-based experiences and career readiness for students 

• Build relationships with Nebraska business and industry partners 

The meetings were intentionally limited to small groups that allowed for meaningful conversation. 

Attendance was approximately 80% business and industry and community leaders and 20% educators. 

The information gathered was published in a report that was submitted back to all the participants. 

This information gathered will be used as a major part of the needs assessment required under new 

Perkins legislation to inform the state plan development as well as guidance for future direction for NDE 

in providing leadership and technical assistance for career education and Perkins Grant implementation. 

This proposal is asking for a continuation of the previously funded proposal since approximately $20,000 

of the original proposal was not expended. The $10,000 requested would cover the cost of meals and 

facilities for conducting additional engagements meetings in 8 additional communities. Targeted 

communities include:  Alliance, Beatrice, Columbus, Holdrege, Kearney, O’Neill, South Sioux City, and 

York. A final decision will be made in consultation with Departments of Labor and Economic 

Development and the community colleges. 

mailto:rich.katt@nebraska.gov


Vision and Purpose:  

This needs assessment has the potential to address all of the PFI Areas of Focus and Purpose Statement. 

Well-crafted focus group questions will provide the necessary feedback and innovative thought to guide 

the future for CTE in Nebraska. While the idea of roundtable focus groups is not innovative in itself, this 

has not been done for over 20 years in Nebraska.  This statewide discussion will result in a greater 

understanding of the role, purpose and status of career and technical education on the secondary and 

postsecondary level in Nebraska. 

The primary outcome will be the input received from stakeholders. This will be valuable for: 

• Development of a new state plan for CTE under Perkins legislation 

• Potential for state legislation/funding to impact secondary and postsecondary CTE 

• Direction for PFI, NDE and other providers of leadership and professional development 
for Nebraska’s CTE community 

• Potential for new partnerships on state, regional and local levels for the advancement of 
secondary and postsecondary CTE 
 

This proposal provides the opportunity for continuing meaningful engagement of stakeholders in 

understanding career and technical education in Nebraska and will contribute to creating the preferred 

future for CTE in Nebraska. 

 

Needs Statement:  

This project will serve as the required needs assessment and regional input as required for a new state 

plan for career and technical education. Although legislation has not passed Congress at this point, it is 

being discussed and we anticipate new legislation in the near future. This project will put Nebraska 

ahead of the curve in terms of gaining meaningful information to the development of the new plan.  

This plan will also provide direction for career and technical education, professional development and 

alignment of CTE to other education initiatives in the state. It also will provide information to guide 

further development of policy, funding and potential legislation. 

We learned a great deal about inviting, confirming and conducting the Stakeholder Engagement 

Meeting from the first round of activity. We will be using the materials left from the first round to 

conduct this in addition to NDE resources to minimize the cost to PFI.  

Paying for meals is extremely difficult under the Perkins Act. It is a particular issue with the State Auditor 

which makes it impossible to pay for meals with our state-level Perkins funds. This partnership with PFI 

will allow us to continue this engagement process with now a proven format to gain additional 

information and support for CTE. 

This will be particularly important as we launch the new work-based learning initiative and partner with 

Departments of Labor and Economic Development on the Sector Partnership Initiative. 

Goals and Objectives:   

This proposal directly impacts all of the identified PFI Areas of Focus as found in Appendix B. In addition, 

it will provide foundational information for the development of the next state plan for Career and 

Technical Education as well as provide information for future PFI activities. 



Goal 1 

Facilitate additional Stakeholder Engagement Meetings 

Coordinate and facilitate the  Stakeholder Engagement Meetings August-November, 
2017 

 

Goal 2 

Develop a summary of findings from the state-wide and regional round-table discussion 

Use the reporting structure from round table discussions to create a 
summary of findings from this round of meetings and a final report of 
recommendations that combines the two rounds of Stakeholder 
Engagement Meetings.  

December-February, 
2018 

 

Impact on Career and Technical Education:  

The potential impact on Nebraska CTE is tremendous. While the primary benefactors will be the policy 

makers and leaders of Nebraska CTE on the secondary and postsecondary levels, the information 

received will provide direction for the next few years. This especially critical as we move into new 

federal legislation and the potential of state policy, funding or legislation on both the secondary and 

postsecondary levels.  The information gathered will have a direct impact on the direction of CTE 

thereby impacting the professional development opportunities for teachers and the quality of 

instruction impacting student achievement.  

This project again will be conducted in partnership with the Nebraska Department of Labor and 

Department of Economic Development and is totally aligned to the Nebraska Career Field Model. We 

will again seek input from community college leaders to identify individuals to be invited both from the 

colleges and from business and industry.  

One of the most significant impacts of the first round was the meaningful engagement of 

business/industry and community leaders. NDE received numerous emails after the meetings thanking 

us for asking for their thoughts and opinions. Several commented on how much they learned about 

secondary and postsecondary career and technical education in the state as well as the challenges and 

opportunities to expand CTE in Nebraska. 

Statewide Impact:  

This entire project is built around statewide impact. The request for funds will allow us to cover the 

state more completely than we were able to address in the first rounds. The final report will have 

implications for the entire state and all career clusters. 

Evaluation: 

The project will be evaluated based on the results obtained from the roundtable focus groups and the 

final report of the needs assessment for Nebraska CTE. The ultimate evaluation will be how the 

information gathered will be used to guide future direction for CTE. 

Dissemination of Knowledge:  
A final report with the results of both rounds of Stakeholder Engagement Meetings as well as an 
Executive Summary of Findings will be prepared and distributed. This report will be provided to groups 
for dissemination and shared throughout the state at meetings. Potential groups to receive the report or 
have presentations are (not limited to this list): 



• PFI Leadership Council 

• State Board of Education 

• Community College CEOs and CAOs 

• Nebraska School Administrators 

• Nebraska School Board Association 

• Nebraska Career Education Conference and regional meetings 

• Nebraska School Counselors Association 

• Nebraska Workforce Investment Board 

• Nebraska Diplomats and regional Economic Developers 
 

Budget Plan  

Budget Narrative: The only expense for PFI will be to cover the cost of the meals. Perkins funds are not 

available to cover the cost of the meals for this type of activity. NDE through Perkins and state funds will 

cover the costs of travel, staff, materials and equipment. 

Table:  

Budget Table (required)  

 Personnel: 

Stipends/Presenter 

Fees/Substitute Fees 

Supplies Travel: Lodging, 

Mileage, Meals 

Conference 

Expenses 

In-Kind 

(not required)  

Total 

   $10,000 for 

meals and 

facilities only 

 NDE 

personnel, 

travel and 

materials 

support 

$10,000 

 

Personnel None 

Supplies None 

Travel 
 (8 estimated meetings) 

This includes the cost of meals and facilities rental if needed. We found 
that restaurants with a party room worked especially well if they are 
available and there is no cost for use of the room because of the meal. 

In-Kind 
 

NDE Staff will provide the in staff time and resources necessary to 
complete the project. We will use materials left from the first round and 
will cover the cost of any additional materials needed. 
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